
 

 
Town Hall - 551 Hot Springs Blvd. 
Pagosa Springs, CO 81147 

AGENDA 
Combined Parks & Recreation Advisory Board Meeting 

Thursday, April 3, 2025 @ 5:30 PM 

   
 1. REMOTE PARTICIPATION 

A zoom link is made available, however the Town does not and cannot guarantee internet service or 
online broadcasting. Remote attendance is at the risk of the attendee as the public meeting will 
continue in person regardless of the Town's broadcast capability. 
  
Join Zoom Meeting By Computer - https://us06web.zoom.us/j/82046933680 
Dial by Phone - 1-669-900-6833 US - Meeting ID: 820 4693 3680  

I. CALL MEETING TO ORDER  
II. PUBLIC COMMENT  
III. BOARD ANNOUNCEMENTS  
 1. Arbor Day reminder April 25th, 10 am Centennial Park   
IV. APPROVAL OF MINUTES  
 1. Approval of the [March 6, 2025] Meeting Minutes  

Combined Parks & Recreation Advisory Board - 06 Mar 2025 - Minutes - Pdf  
V. DEPARTMENT REPORT  
 1. Parks Report  

Parks Report  
 2. Recreation Report  

Rec. Report  
VI. NEW BUSINESS  
 1. PARC (Pagosa Area Recreation Coalition) - Amanda Gadomski   
 2. Public Arts Update - Amanda Gadomski   
VII. PUBLIC COMMENT  
VIII. NEXT MEETING (MAY 1, 2025) AT 5:30 PM  
IX. ADJOURNMENT 
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Town Hall - 551 Hot Springs Blvd. 
Pagosa Springs, CO 81147 

MINUTES 
Combined Parks & Recreation Advisory Board Meeting 

March 6, 2025 @ 5:30 PM 

  
A regular meeting of the Combined Parks & Recreation Advisory Board was called to order on March 6, 2025, at 5:30 PM 
in the Town Hall - 551 Hot Springs Blvd.. 
  
COMMISSIONERS PRESENT: 
  

 Sally High, Jenny Highum, Larry Lynch, Mike Musgrove, Gwen Taylor, and Chantelle 
Jordan 
  

COMMISIONERS ABSENT:  Council Member deGraaf, Veronica Medina, and Kevin Metzler 
  
  
 
1 CALL MEETING TO ORDER – A regular meeting of the Tree Board was called to order on March 6, 2025 at 

5:30pm in 551 Hot Springs Blvd- Town Hall.  
  
 
2 ROLL CALL 
 
3 BOARD ANNOUNCEMENTS 
 
4 PUBLIC COMMENT  
 a) No public comment 

  
5 NEXT MEETING June 5, 2025 AT 5:30 PM 
 
6 ADJOURNMENT – By Motion duly made, Tree Board meeting adjourned at 5:34pm 
 
7 CALL MEETING TO ORDER – A regular meeting of the Combined Parks & Recreation Advisory Board was called 

to order on March 6, 2025, 
at 5:35pm in 551 Hot Springs, blvd-Town Hall.  

 
8 ROLL CALL 
 
9 PUBLIC COMMENT  
 a) No public comments 

  
10 BOARD ANNOUNCEMENTS  
 a) Chair Gwen Taylor informs the board that she will be stepping down from the board after today's 

meeting.  

Larry Lynch updated the board on the Pagosa Area Recreation Coalition's plan to release a community 
survey about recreation later this month. 

  

 Park and Recreation Director Darren Lewis informed the board of the Town Council decision meeting 
that we will not be having the parade on the 4th of July. The council directed staff to have a Yamaguchi 
Park celebration in the afternoon prior to the fireworks. Staff will start working on that, but not sure 
what that would look like. It could be similar to Comfest in terms of games and music. 
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Combined Parks & Recreation Advisory Board 
March 6, 2025 

 
This morning, I was involved with department heads and the town council in strategic planning at the 
hospital. The Town Council will meet tomorrow to discuss the importance of recreation, what it looks 
like now, and what it will look like ten and twenty years from now. All this information will be 
distributed.  

  

Lewis welcomes Chantelle Jordan, the assistant principal and the high school's athletic director, as our 
new board member. She replaces Josh Sanchez.  

  

Lewis informed the board that Amanda will be running April's Board Meeting because he will be out of 
town. She will discuss.  

  
  

11 APPROVAL OF MINUTES  
 a) Approval of the November 7, 2024 Meeting Minutes 

  
12 DEPARTMENT REPORT  
 a) Parks Department Report 

Park and Recreation Director Darren Lewis informs the board with the mild winter we have had; we are 
able to accomplish quite a bit in our parks. This includes cleaning and trimming trees. 
  

 b) Recreation Report  

Park and Recreation Director Darren Lewis informs the board of our stats for our free community 
programs. The Festival of Trees was a success. We raised over sixty thousand dollars for the no-profits.  

  

We have finished 7-12 youth basketball and are currently in 9-12 youth volleyball that will end the third 
week of April.  

  

We are always looking for ways to do things better. We are looking at changing how we do our uniforms 
for all of our youth sports. We are going to start this summer with a standard uniform. When you 
register for a sport, you get your uniform jersey, and if you keep it in good condition, you can use it in 
the next sport. The price is lower for the families, and this will be easier on the staff who are organizing 
and handing them out.  

  

We are gearing up for Kids Camp and in the process of hiring counselors for that. Depending on the 
number of counselors we hire will determine the number of kids we can accept.  
  

13 OLD BUSINESS  
 a) Grant Updates For Projects 

Park and Recreation Director Darren Lewis reminds the board of upcoming grant opportunities and 
projects. We are reapplying for the Raised Grant for the Town to Lakes project that we did not receive 
last year. This time, it is going to be called The Build Grant. We applied for twenty million dollars to go 
toward the Town to Lakes Trail project and should hear something by this summer. Chair Taylor asked if 
this is an All or Nothing grant or if they could offer a fractional amount. Lewis responded as an All or 

Page 2 of 4

APPROVAL OF MINUTES IV.1.

Page 3 of 7



Combined Parks & Recreation Advisory Board 
March 6, 2025 

 
Nothing grant.  

  

 Last fall, we received a state GoCo grant for four hundred twenty thousand dollars for the Bob's LP 
property. We also went for a four hundred and sixty thousand dollar federal grant with a land water 
conservation fund. Dave  

Hilborn should be hearing about that today. The combined funding of the two grants will be used to 
purchase the property.  

  

  

  
  

 b) Vendor Access Yamaguchi Park Update 

Park and Recreational Director Darren Lewis informed the board about the project at Yamaguchi Park. 
By the large tent, we will be putting in a large concrete slab for when we have events. This will make it 
easier for our vendors to have access to the park. This should be completed by June 1st. 
  

 c) Bike Park Update 

Park and Recreation Director Darren Lewis informs the board that the Bike Park project will be pushed 
back a little. We wanted to start in May, but we are still waiting for approval from Public Works to begin 
filling in the lagoon. The Bike park will be built on part of that lagoon. Most likely this will begin in the 
fall.  
  

 d) 1st Pedestrian Bridge Update 

Park and Recreational Director Darren Lewis informed the board that the 1st Street Pedestrian Bridge 
will be located to the north of the vehicular bridge by the museum, this bridge will cross over into the 
trail that leads to the River Center Ponds. This project will start either in the fall or spring of next year.  
  

 e) Outdoor Exercise Equipment Update 

Park and Recreation Director Darren Lewis informed the board of four pieces of outdoor exercise 
equipment that will be purchased and installed around May at Yamachuchi Park. This will be located 
south of the baseball field.  
  

 f) Pagosa Gateway Project 

Park and Recreational Director Darren Lewis informed the board this project came out of planning as a 
design as you build. This will allow for the stabilization of the banks and cleanup of the river.  
  

 g) Yamaguchi South River Improvement Project 

Park and Recreational Director Darren Lewis informed the board this project would start where the 
current takeout is at Yamaguchi Park and ending approximately seventeen hundred feet downstream at 
the new boater's access. This project is scheduled for this fall.  
  

14 NEW BUSINESS  
 a) Fitness Court 

https://www.nationalfitnesscampaign.com/watch 

Park and Recreational Director Darren Lewis presented a video and information to the board about a 
Fitness Court project we are looking at for 2026. This court would cost roughly two hundred thousand 
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Combined Parks & Recreation Advisory Board 
March 6, 2025 

 
dollars. I am very confident about a fifty-thousand-dollar grant that can be used towards this. Chair 
Taylor asked where this court would be placed. Lewis responded that this would be in the area of 
Yamaguchi Park.  

  

Lewis mentioned that over the years, he has heard people talk about wanting outdoor exercise 
equipment. Jenny Highum asked Lewis what outdoor equipment is being installed. Lewis answered with 
a strider machine, one that works all over your body, one that will help with ADA access for people and a 
few others. 
  

 b) Chair and Vice Chair for Board 

Park and Recreational Director Darren Lewis informed the board that we need to fill the Chair and Vice 
Chair positions. I will advertise for Gwen's spot, and we will do the interview process. Sally High 
reminded the board that the last two times we chose a new board member, we told the ones who were 
not chosen that we would be back in touch with them if something came up. Lewis assured the board 
that he would reach out to the ones that applied. With Mike and Larry's approval, The board has 
nominated Mike Mustgrove as chair and Larry Lynch as vice chair.  
  

 c) Identifying dates, times and location of Parks and Rec. meeting 

Park and Recreational Director Darren Lewis and the board have agreed that the board meetings will 
continue on the first Thursday of every month at 5:30 p.m. at the same location.  
  

15 PUBLIC COMMENT – No public comment 
 
16 NEXT MEETING April 3, 2025 AT 5:30 PM 
 
17 ADJOURNMENT  
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The Parks Department staff have been busy throughout the parks performing early spring 

cleanup as well as tree and brush trimming. Staff have started their training for the CO 

applicators license, with a possible testing date at the end of April, or early May. Parks staff have 

poured concrete pads and installed 5 of the 6 bollard lights on the River Center Riverwalk.  Staff 

are currently working on installing conduit for the "Hippy Dip" security camera. The current 

opening in the Parks Department has been posted on the Town's website and staff are 

anticipating starting a new team member around the first of May. Parks received their newest 

truck last week unit#141, replacing Unit # 108. Unit #141 will be upfitted with a flatbed and 

become the new "water truck". Parks staff have been working with the Recreation Department 

and AmeriCorps for the possibility of one day a week having 8 to 10 volunteers helping the 

Parks Department accomplish current projects or tasks designed for them.  

 

Nick Printz 

Park Supervisor 

DEPARTMENT REPORT V.1.
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In March, we had a total of 940 participants in our free or donation-based community 
center classes. These included open pickleball, open gym, drop-in volleyball, yoga, and 
dance, in addition to new sessions of Chinese Medicine and Emotional Freedom 
Techniques lectures. 
 
Our youth sports programs continue to expand. Our newest program, flag football for 6-
8 year olds, already has a waiting list after maxing out at 32 kids. This program will 
begin on April 25, and we’re excited to work with our volunteer coaches to ensure its 
success. 
 
The staff remains actively involved with the Pagosa Area Recreation Coalition (PARC) 
and has had productive discussions with task force members regarding the key impacts 
of recreation in our area, such as access, infrastructure, and management. Please 
participate in the PARC survey that is out 
now. https://survey.alchemer.com/s3/8231993/Pagosa-Area-Recreation-Coalition-
Community-Recreation-Survey 
Our next in-person meeting will be held on April 17th, 3:30-5:30 pm at the 
Community Center, and all are welcome to attend and discuss the survey results. 
 
Registration for KIDS camp, Summer Bike Camp, and Adventure Camp will open on 
April 1st. We are offering these "adventure-based" programs for the first time to provide 
activities for older children this summer. 
 
We are still planning our Arbor Day celebration for April 25th at 10 am, during which we 
will plant trees at Centennial Park. Staff is developing a "get-a-tree" program for children 
attending the celebration. Additionally, the CSU extension office will be present to 
provide educational information. 
 
Amanda Gadomski 
Recreation Supervisor 
 

DEPARTMENT REPORT V.2.
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