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Town Hall - 551 Hot Springs Blvd. Combined Parks & Recreation Advisory Board Meeting

Pagosa Springs, CO 81147 Thursday, May 1, 2025 @ 5:30 PM
1. REMOTE PARTICIPATION

A zoom link is made available, however the Town does not and cannot guarantee internet service or
online broadcasting. Remote attendance is at the risk of the attendee as the public meeting will
continue in person regardless of the Town's broadcast capability.

Join Zoom Meeting By Computer - https://usO6web.zoom.us/j/83642549719
Dial by Phone - 1-669-900-6833 US - Meeting ID: 8364 2549 719

l. CALL TREE BOARD MEETING TO ORDER
Roll Call

1. BOARD ANNOUNCEMENTS
. PUBLIC COMMENT

Iv. ADJOURNMENT
Next meeting (August 7, 2025)

V. CALL COMBINED PARKS & RECREATION BOARD MEETING TO ORDER
Roll Call

VI. PUBLIC COMMENT

VII. BOARD ANNOUNCEMENTS

VIIL. APPROVAL OF MINUTES
1. Approval of the [April 3, 2025] Meeting Minutes

Combined Parks & Recreation Advisory Board - 03 Apr 2025 - Minutes - Pdf
Combined Parks & Recreation Advisory Board - 03 Apr 2025 - Minutes - Html

IX. DEPARTMENT REPORT
1. Parks and Recreation Report

Agenda Brief - Parks and Recreation Department Monthly Report - Pdf

X. UNFINISHED BUSINESS
1. Project update
2. Open board seat
Xl. NEW BUSINESS
1. Discuss change in meetings for Combined Parks and Recreation Advisory Board
XIl. PUBLIC COMMENT
Xll. NEXT MEETING (AUGUST 7, 2025) AT 5:30 PM

XIV.  ADJOURNMENT
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APPROVAL OF MINUTES VIII.1.
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Town Hall - 551 Hot Springs Blvd. Combined Parks & Recreation Advisory Board Meeting
Pagosa Springs, CO 81147 April 3,2025 @ 5:30 PM

A regular meeting of the Combined Parks & Recreation Advisory Board was called to order on April 3, 2025, at 5:30 PM
in the Town Hall - 551 Hot Springs Blvd..

COMMISSIONERS PRESENT: Council Member deGraaf, Sally High, Larry Lynch, Kevin Metzler, Mike Musgrove, and
Chantelle Jordan

COMMISIONERS ABSENT: Jenny Highum and Veronica Medina

1. REMOTE PARTICIPATION — A zoom link is made available, however the Town does not and cannot
guarantee internet service or online broadcasting. Remote attendance is at the risk of the attendee as
the public meeting will continue in person regardless of the Town's broadcast capability.

Join Zoom Meeting By Computer - https://usO6web.zoom.us/j/82046933680
Dial by Phone - 1-669-900-6833 US - Meeting ID: 820 4693 3680

1 CALL MEETING TO ORDER — A regular Combined Park and Recreation Board meeting was called to order on
April 32025, at 551 Hot Springs, Blvd-Town Hall

2 PUBLIC COMMENT — No Public Comment

3 BOARD ANNOUNCEMENTS

a)  Arbor Day reminder April 25th, 10 am Centennial Park

b) Recreation Supervisor Amanda Gadomski informed the board that she had spoken with County
Commissioner Veronica Medina, who informed David Harris that they did not have a commissioner
for this board representation. She would talk to Darren, and he would speak to David further to see
how they would go about this.

c¢)  Chair Mike Musgrove informed the board that the Pagosa Peak Open charter school is trying to build a
playground that will be open to the public during non-school hours. They have received funding for
seven hundred thirty-seven thousand nine hundred and fifty-nine dollars. They are short sixty-eight
thousand dollars. They have gone to the County Commissioners to help fill that gap in that funding. |
was hoping there was a county commissioner here today to see if this board thinks it's worth
suggesting to the county to build that gap in the funding to get this playground built. With all the new
housing going into Aspen Village and the Pagosa West Subdivision, there is no current planned open
space in Aspen Village for a playground, which is an obvious need. Building this playground will take
care of that. The school will be responsible for the upkeep and maintenance. Kevin Metzler asked
where this playground is located. Musgrove said the playground is on school property on the west
side of that building.

Sally High informed the board that Geo Thermal Green House Partnership needs to renew its 10-year
lease, and they do not know how to renew it.

There have been discussions of the use of the Goodmen Property in which is already Park property.
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APPROVAL OF MINUTES VIII.1.

Combined Parks & Recreation Advisory Board
April 3, 2025

The conversation that has come to my attention is about projects that can be done on that property. |
have attempted to slow down that conversation in order for the Parks department and the advisory
board can make recommendations and to have a defined plan before anyone talks about projects.
This is full of endangered skyrockets plants, and there are people who take this very seriously, and
they need to know that we are paying attention to this.

Earth Day will be celebrated in Centennial Park on Saturday, the 19th.

Recreation Supervisory Amanda Gadomski reminded the board that she will be at Earth day as a town
representative. Nick the Park supervisor and | worked hard this year to get a bunch of Red maple tree
saplings. We will be able to give these to the kids during Arbor Day celebration.

4 APPROVAL OF MINUTES

a) Approval of the March 6, 2025 Meeting Minutes
5 DEPARTMENT REPORT

a) Parks Report

b)

Recreation Supervisor Amanda Gadomski informed the board that staff have been doing spring cleanup.
We did get the newest truck in. This will be helpful in the summer for watering parks that don't have
irrigation.

Recreation Report

Recreation supervisor Amanda Gadomski informed the board that we still have many people using our
free programming, and | am trying to add more free programming, including talks and lectures.

Our flag football season is maxed out and will begin in the next few weeks. The Pagosa Recreation
Coalition group has a community recreation survey out. This survey ends on the 9th, and all data will be
collected. The facilitator group will be here on the 17th to present that information.

Kids camp has kicked off on April 1st and is filling up very quickly. We had to up our prices to cover
expenses and staff. | will be having an adventure camp for the older kids. This will be a partnership with
the San Juan Mountain Association and a bike camp partnering with Dust 2.

Town Councilman Matt Degraaf ask if we have a gage for the response rate on that Park survey so far.
Gadomski said it's around a thousand so far.

6 NEW BUSINESS

a)

PARC (Pagosa Area Recreation Coalition) - Amanda Gadomski

Recreation Supervisor Amanda Gadomski said this kind of rolls into what we were talking about.
Leadership Taskforce has been working on how we do this. About a year ago, at the joint board meeting
with Todd Weaver, we talked about how difficult and time-consuming to make a recreation district. |
believe that the results of the survey will give us direction. How do we keep the park organization going,
and is a special district the only way to go? We have explored non-profit ideas and partnership ideas,
and how we can make park exist and how can we cover this whole area.
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APPROVAL OF MINUTES VIII.1.
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b)

Combined Parks & Recreation Advisory Board
April 3, 2025

Larry Lynch informed the board that the park has two recreational planning directions: summer and
winter recreation. A task force has been formed for each of these. We have a meeting on the 17th and
are hoping for a good turnout from the task force. At that meeting, we will go over the survey results.
The following meeting will be about town and county parks and recreational opportunities.

Public Arts Update - Amanda Gadomski

Recreation Supervisor Amanda Gadomski informed the board that we are down to our last five artists,
and they have until April 15th to submit their final drafts. The report | have gotten is that the
geothermal building is starting to be prepped and out to bid for outside repairs, ensuring we are ready
for the artist we pick. The sheep sculpture is still being worked on. We received a grant from Colorado
Creative Industries and received around three thousand dollars to interpret the signage. | have mockup
signage of some aspen trees that will go next to the sheep herder, and it will have pictures of arbor
glyphs taken by local historians. Installation will be in June, and the celebration will be in July. We are
looking into a shop art program with the LPEA that will allow us to paint the electrical boxes.

In our community center, we started an art display in our hallway, starting with the high school art show
and ending with a little reception in one of our conference rooms.

PUBLIC COMMENT

NEXT MEETING (May 1, 2025) AT 5:30 PM

ADJOURNMENT — By motion duly made, this meeting adjourned at 6:30 pm.
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APPROVAL OF MINUTES VIII.1.
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Town Hall - 551 Hot Springs Blvd. Combined Parks & Recreation Advisory Board Meeting
Pagosa Springs, CO 81147 April 3,2025 @ 5:30 PM
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APPROVAL OF MINUTES VIII.1.

Combined Parks & Recreation Advisory Board
April 3, 2025
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APPROVAL OF MINUTES VIII.1.

b)

Combined Parks & Recreation Advisory Board
April 3, 2025

Larry Lynch informed the board that the park has two recreational planning directions: summer and
winter recreation. A task force has been formed for each of these. We have a meeting on the 17th and
are hoping for a good turnout from the task force. At that meeting, we will go over the survey results.
The following meeting will be about town and county parks and recreational opportunities.

Public Arts Update - Amanda Gadomski

Recreation Supervisor Amanda Gadomski informed the board that we are down to our last five artists,
and they have until April 15th to submit their final drafts. The report | have gotten is that the
geothermal building is starting to be prepped and out to bid for outside repairs, ensuring we are ready
for the artist we pick. The sheep sculpture is still being worked on. We received a grant from Colorado
Creative Industries and received around three thousand dollars to interpret the signage. | have mockup
signage of some aspen trees that will go next to the sheep herder, and it will have pictures of arbor
glyphs taken by local historians. Installation will be in June, and the celebration will be in July. We are
looking into a shop art program with the LPEA that will allow us to paint the electrical boxes.

In our community center, we started an art display in our hallway, starting with the high school art show
and ending with a little reception in one of our conference rooms.

7 PUBLIC COMMENT

NEXT MEETING (May 1, 2025) AT 5:30 PM

9 ADJOURNMENT — By motion duly made, this meeting adjourned at 6:30 pm.
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MEETING: Combined Parks & Recreation Advisory Board - 01 May 2025
FROM: Darren Lewis, Parks & Recreation Director

PROJECT: Parks and Recreation Department Monthly Report
ACTION: Information

PURPOSE/BACKGROUND:

Recreation:

In March, we had a total of 940 participants in our free or donation-based community center classes. These included open
pickleball, open gym, drop-in volleyball, yoga, and dance, in addition to new sessions of Chinese Medicine and Emotional
Freedom Techniques lectures.

Our youth sports programs continue to expand. Our newest program, flag football for 6-8 year olds, already has a waiting
list after maxing out at 32 kids. This program will begin on April 25, and we’re excited to work with our volunteer coaches
to ensure its success.

The staff remains actively involved with the Pagosa Area Recreation Coalition (PARC) and has had productive
discussions with task force members regarding the key impacts of recreation in our area, such as access, infrastructure,
and management.

Our next in-person meeting will be held on April 17th, 3:30-5:30 pm at the Community Center, and all are welcome to
attend and discuss the survey results.

Registration for KIDS camp, Summer Bike Camp, and Adventure Camp opened on April 1st. We are offering these
"adventure-based" programs for the first time to provide activities for older children this summer.

We are still planning our Arbor Day celebration for April 25th at 10 am, during which we will plant trees at Centennial Park.
Staff is developing a "get-a-tree" program for children attending the celebration. Additionally, the CSU extension office will
be present to provide educational information.

Park

The Parks Department staff have been busy throughout the parks performing early spring cleanup as well as tree and
brush trimming. Staff have started their training for the CO applicators license, with a possible testing date at the end of
April, or early May. Parks staff have poured concrete pads and installed 5 of the 6 bollard lights on the River Center
Riverwalk. Staff are currently working on installing conduit for the "Hippy Dip" security camera. The current opening in the
Parks Department has been posted on the Town's website and staff are anticipating starting a new team member around
the first of May. Parks received their newest truck last week unit#141, replacing Unit # 108. Unit #140 will be upfitted with
a flatbed. Parks staff have been working with the Recreation Department and AmeriCorps for the possibility of one day a
week having 8 to 10 volunteers helping the Parks Department accomplish current projects or tasks designed for them.
Centennial Park landscaping is starting. Rocks have been placed; tree's will be planted as well as grass seed
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