P
PAGOSA.
S A

AGENDA
Ross Aragon Community Center Main Street Advisory Board Meeting
Pagosa Springs, CO 81147 Monday, January 27, 2025 @ 6:30 PM

L. STRATEGIC PLANNING SESSION
The Pagosa Springs Main Street Advisory Board will hold an in-person Strategic Planning Session on January 27
and January 28. Please note the start time of the meeting on January 27 has changed to 6:30 PM.

This session will be facilitated by a professional consultant to address the following:

e Re-evaluate and refine the 5-Year Strategic plan
e Evaluate progress on current initiatives.
e Prioritize projects that will enhance our downtown and community

1. REMOTE PARTICIPATION
This meeting is in person at the Ross Aragon Community Center.

A Zoom link is made available, however, the Town does not and cannot guarantee internet service or online
broadcasting. Remote attendance is at the risk of the attendee as the public meeting will continue in person
regardless of the Town's broadcast capability.

Join Zoom Meeting https://us02web.zoom.us/j/81171539073?pwd=smiNn4eFQ6bgmFKdTe8rrrnXH4gvyO.1 Meeting ID:
811 7153 9073 Passcode: 354317 ---

Public comment and agenda comment item sign-up sheets are available at the meeting
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk
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