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AGENDA
Visitor Center - 105 Hot Springs Blvd Main Street Advisory Board Meeting
Pagosa Springs, CO 81147 Tuesday, January 28, 2025 @ 8:00 AM

l. STRATEGIC PLANNING SESSION

The Pagosa Springs Main Street Advisory Board will hold an in-person Strategic Planning Session on January 27
and January 28. This session will be facilitated by a professional consultant to address the following:
--Re-evaluate and refine the 5-Year Strategic plan

--Evaluate progress on current initiatives

--Prioritize projects that will enhance our downtown and community

Public comment and agenda comment item sign-up sheets are available at the meeting
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk
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