
 

 
Community Center East Conference Room  
Pagosa Springs, CO 81147 

AGENDA 
Other Advisory Committees 

Thursday, August 28, 2025 @ 4:00 PM 
 
I. REMOTE PARTICIPATION 

A Zoom link is made available, however, the Town does not and cannot guarantee internet service or online 
broadcasting. Remote attendance is at the risk of the attendee as the public meeting will continue in 
person regardless of the Town's broadcast capability. 
  
Join Zoom Meeting By Computer - https://us06web.zoom.us/j/88238601940  

II. CALL MEETING TO ORDER  
III. ROLL CALL  
IV. APPROVAL OF MINUTES  
 1. Approval of April 16, 2025 meeting minutes  

Public Arts Committee - 16 Apr 2025 - Minutes - Pdf 
Public Arts Committee - 16 Apr 2025 - Minutes - Html  

V. BOARD ANNOUNCEMENTS  
VI. PUBLIC ARTS COMMITTEE LIASION REPORT  
 1. Weeminchue Wilderness Unveiling and Colorado Creative Industries Grant Report Submitted   
 2. Artist Phillip Seth will be in Town Sept 7- Sept 27th to complete the Geothermal Pumphouse Mural.   
 3. Shock Art Program   
 4. Art Action Plans  

Action Plan 2022-2027 021723  
VII. UNFINISHED BUSINESS 

Dedication/ Unveiling of Phillip Seths Mural  
VIII. NEW BUSINESS  
 1. Art Call 2026 

 
Public Art Committee makes a location recommendation on 2026 Art Call 
 
Have staff formalize Art Call for 2026  
Art location images 2025  

 2. Plastic Bag Program 
 
Public Art Committee approves staff to go out for bag art call using the 2025 budget that was 
approved   

IX. PUBLIC COMMENT  
X. NEXT MEETINGS  
XI. ADJOURNMENT 
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In accordance with the Open Meetings Laws, this serves as Public Notice that three or more Pagosa Springs Town Council, Area Tourism Board, Parks & Recreation, 
Planning Commission, Arts Council, and or Main Street Committee members may be present at the following public meeting and that public business may be 

discussed 
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Ross Aragon Community Center-West Conference 
Room 
Pagosa Springs, CO 81147 

MINUTES 
Public Arts Committee Meeting 

April 16, 2025 @ 5:00 PM 

  
A meeting of the Public Arts Committee was called to order on April 16, 2025, at (time) p.m. in the Ross Aragon 
Community Center-West Conference Room. 
  
MEMBERS PRESENT: 
  

 Council Member Bergon, Board Member Dufour, Sherry Phillips, Susan Houseworth, 
Ursala Hudson, and Joan Rose 
  

MEMBERS ABSENT:  
  
  
 
1 CALL MEETING TO ORDER 
 
2 ROLL CALL 
 
3 APPROVAL OF MINUTES  
 a) Approval of March 5 meeting minutes 

  
Ursala Hudson moved to approve the March 5, 2025 meeting minutes, Board Member Dufour 
seconded.  

Carried. 
 
4 BOARD ANNOUNCEMENTS  
 a) Res Hill Update: Amanda 

  
5 UNFINISHED BUSINESS 
 
6 NEW BUSINESS  
 a) Art Call: Second Round Of Geothermal Art Mural 

  
Sherry Phillips moved to contact the two artist, Alixander and Phillip to change concepts for May 
6th council meeting. Due by April 28th. Joan Rose seconded.  

Carried. 
 
7 PUBLIC COMMENT 
 
8 NEXT MEETINGS 
 
9 ADJOURNMENT – 6:56 pm Ajournment 
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Ross Aragon Community Center-West Conference 
Room
Pagosa Springs, CO 81147

MINUTES
Public Arts Committee Meeting

April 16, 2025 @ 5:00 PM

 
A meeting of the Public Arts Committee was called to order on April 16, 2025, at (time) p.m. in the Ross Aragon 
Community Center-West Conference Room.
 
MEMBERS PRESENT:
 

 Council Member Bergon, Board Member Dufour, Sherry Phillips, Susan Houseworth, 
Ursala Hudson, and Joan Rose
 

MEMBERS ABSENT:
 
 

1 CALL MEETING TO ORDER

2 ROLL CALL

3 APPROVAL OF MINUTES
a) Approval of March 5 meeting minutes

Ursala Hudson moved to approve the March 5, 2025 meeting minutes, Board Member Dufour 
seconded.

Carried.

4 BOARD ANNOUNCEMENTS
a) Res Hill Update: Amanda

5 UNFINISHED BUSINESS

6 NEW BUSINESS
a) Art Call: Second Round Of Geothermal Art Mural

Sherry Phillips moved to contact the two artist, Alixander and Phillip to change concepts for May 
6th council meeting. Due by April 28th. Joan Rose seconded.

Carried.

7 PUBLIC COMMENT

8 NEXT MEETINGS

9 ADJOURNMENT – 6:56 pm Ajournment

APPROVAL OF MINUTES IV.1.
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 last update: 8/4/23

Public Arts Action Plan - 2022-2027

Action Item Summary Tasked to Timeline
Priority
(A, B,C)

Plaques for art projects
Purchase and install plaques for completed
arts projects. TPD

2022 plaques to
be purchased and
installed A

Annual Call for Artists 2024

Complete annual call for artists to fund more
public art in public spaces ('21, '22, '23
completed, '23 to be installed in '24) PSAC, TPD, PAC annual, current A

Celebrate Arts Month/Cultural
Heritage Month

Develop Pathways to celebrate and recognize
art, both in public and private spaces, events
(ex. PSMC, galleries, private collections, etc.)
every October, including events, venues,
galleries, music, food, and culture. This is the
same month as Domestic Violence awareness
(purple bows) month. TPD, MS, HPC

Collaborate with
Main Street and
HP review boards A

Classes

Explore arts classes and offerings and
collecting information into single resource
listing CI? in process  A

Public Arts Committee (PAC) Recruit 2 additional members, equity/diversity TPD, PSAC, others

need additional
members, recruit
for 2024 Call A

Arts Month/Week events
Collaborate to highlight arts month,
culminating in an arts week-long celebration. TPD with others NEW for 2022 A

Maintenance Plan documentation for arts maintenance TPD, Parks? NEW for 2022 A

Art Installation
Set plan to install an art project: sculpture,
tactile (not mural, paintings) in 2022.
TOPS/PATB allocating greater funding for 2022
and want to award a bigger project

TPD Ongoing, current A

Activate Lewis Street
Use Lewis street for arts/outreach event
COLLABORATE WITH MAIN STREET TPD, MS, HPC A

Fundraising
Develop private and non-profit funding
sources and  fundraisers to become X% self-
funded by 2025

PAI A

Join with Main Street and Historic
Preservation

TBD; HP and MS are undergoing
transformation TPD, MS NEW for 2022 A

Maintenance Plan

Draft a plan for arts maintenance including
both routine and non-routine and who
completes and who pays. TPD

in process, who is
responsible for
maint. staff,
materials?

B

PUBLIC ARTS COMMITTEE LIASION REPORT VI.4.
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 last update: 8/4/23

Develop Inventory of Artists,
Makers and Creatives in Archuleta
County

Develop list of creatives and their speciality,
genre; update annually.

TPD, PSAC, PCI,
MS, others

in process; GIS
"story maps" B

Action Plan Updates

Annual updates to Action Plan 1st of year;
present Plan to Council around same time
every year (maybe in conjunction with budget) TPD, PSAC ongoing B

Communication and Engagement
Develop a communication and engagement
plan that includes strategies to reach
underrepresented groups in both planning for
and enjoying the arts.

TPD, PSAC, others B

Crosswalk Beautification
Explore traffic calming through arts, explore
potential with Public Works. TPC, PSAC B

Events
Explore holding annual weekend long arts
festival

PSAC, PAC, MS,
others B

Encourage More Events on Lewis
Street

Explore potential for for community arts and
culture events: monthly, quarterly other; need
simplified process TPD, MS, PSAC B

Water Works as Creative Venue

Explore using Water Works site or building as
creative and educational venue in conjunction
with the Historical Museum TPD, MS, PSAC B

Dumpster Painting

PARKED: Draft brief proposal for dumpster
painting process including criteria, decisions,
funding, budget TPD, MS, CI

in process,
project needs a
champion B

Creative District Explore potential for Creative District TPD, PSAC, MS B/C
Community Dinner/Diversity/Unity
dinner/event

Celebrate diversity and unity gathering
community at a public meal hosted by Town
on Lewis Street, or other, annually.

TPD, MS C

Sidewalk Art Competition
Create a chalk art or 3-D art competition in
conjunction with one of the summer events. PSAC C

Activate Other Public Spaces

Identify areas and explore potential for
activating other public spaces for arts events,
celebrations etc.  Develop strategies for
temporary or permanent improvemetns to
invite public visitation, arts events,
celebrations etc.

TPD, PSAC, MS C

Artist Inventory
Create an inventory of artists by mode for
Calls and other outreach PSAC NEW for 2022 C

Criteria List criteria for recommending arts projects,
funding

TPD complete - 2021

PUBLIC ARTS COMMITTEE LIASION REPORT VI.4.
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 last update: 8/4/23

Process
Outline process for applying for making
recommendations to TC on public arts funding TPD complete - 2021

Process - Public Space
Outline process for requesting public space
approval from TC for arts projects T{D complete - 2021

Public Arts Committee (PAC)

Outline the goals for advisory body to TC on
projects and funding; advisory capacity;
diverse; 7 members TPD complete - 2021

Courthouse Coordinate with Town and County to plan to
beautify blank west wall on courthouse,
preferably rotating installments or annual
fundraisers not knowing the future of the
Courthouse or vacant lot.

PAI, TPD complete - 2021

Application
Draft application for Funding and Space
requests TPD complete - 2021

Arts Donation
Draft policy and procedure for an arts
donation plan PAI, PAC complete

Art Borrow/Lending
Draft policy and procedure for an arts lending
plan PAI, PAC complete
TPD-Town Planning Department
PSAC-Pagosa Springs Arts Council
PAC-Public Arts Committee
MS-Main Street Board and Members
PCI-Pagosa Community Initiative
HP-Historic Preservation Committee (part of
MS)
EV-Events Committee (part of MS)

PUBLIC ARTS COMMITTEE LIASION REPORT VI.4.
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Potential public art locations  

NEW BUSINESS VIII.1.
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NEW BUSINESS VIII.1.
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NEW BUSINESS VIII.1.
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NEW BUSINESS VIII.1.
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NEW BUSINESS VIII.1.
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NEW BUSINESS VIII.1.
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NEW BUSINESS VIII.1.
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