
 
Public comment and agenda comment item sign-up sheets are available at the meeting 

Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk 

 
Town Hall 551 Hot Springs Blvd 
Pagosa Springs, CO 81147 

AGENDA 
Town of Pagosa Springs Sanitation General Improvement 

District Meeting 
Tuesday, January 7, 2025 @5:00 PM 

 
 1. REMOTE PARTICIPATION 

A zoom link is made available, however, the Town does not and cannot guarantee internet service or 
online broadcasting. Remote attendance is at the risk of the attendee as the public meeting will 
continue in person regardless of the Town's broadcast capability. 
  
Join Zoom Meeting By Computer - https://zoom.us/j/84437218002 
Dial by Phone - 1-669-900-6833 US - Meeting ID: 844 3721 8002  

I. CALL MEETING TO ORDER  
II. ROLL CALL  
III. DISCLOSURES AND/OR CONFLICT OF INTEREST  
IV. PUBLIC COMMENT  
V. CONSENT AGENDA  
 1. Approval of the December 19, 2024 Meeting Minutes  

Town of Pagosa Springs Sanitation General Improvement District Special - 19 Dec 2024 - Minutes - Pdf  
VI. REPORTS TO BOARD  
 1. Sanitation District Update  
  PSSGID Agenda Brief   

Agenda Brief - PSSGID Update January 7, 2025 - Pdf  
VII. UNFINISHED BUSINESS  
 1. A Status Update regarding Sanitation District Financing  

Agenda Brief - A Status Update regarding Sanitation District Financing - Pdf  
VIII. NEW BUSINESS  
 1. Ordinance 21, First Reading, Amending Ordinance 20, Authorizing Financing for Improvement of 

Wastewater System, Covenants, and Payments of Bonds  
Agenda Brief - Ordinance 21, First Reading, Amending Ordinance 20, Authorizing Financing for 
Improvement of Wastewater System, Covenants, and Payments - Pdf  

IX. NEXT BOARD MEETING  FEBRUARY 4, 2025 AT 5:00 PM  
X. ADJOURNMENT 
 
 
 

Shari Pierce 
Board President  
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Town Hall 551 Hot Springs Blvd 
Pagosa Springs, CO 81147 

MINUTES 
Town of Pagosa Springs Sanitation General Improvement 

District Special Meeting 
December 19, 2024 @ 5:00 PM 

  
A special meeting of the Town of Pagosa Springs Sanitation General Improvement District was called to order on 
December 19, 2024, at 5:00 PM in the Town Hall 551 Hot Springs Blvd. 
  
BOARD PRESENT: 
  

 Mayor Pierce, Council Member Bergon, Council Member deGraaf, Council Member 
DeGuise, Council Member Lindner, Council Member Williams, and Council Member 
Martinez 
  

BOARD ABSENT:  
  
  
 
I. CALL MEETING TO ORDER 
 
II. ROLL CALL 
 
III. DISCLOSURES AND/OR CONFLICT OF INTEREST – None 
 
IV. PUBLIC COMMENT – None 
 
V. CONSENT AGENDA  
 1. Approval of the December 3, 2024 Board Meeting Minutes 

  
Board Member deGraaf moved to approve the consent agenda, Board Member DeGuise seconded.  

Carried. 
 
VI. REPORTS TO BOARD  
 1. PSSGID Agenda Brief  

Public Works Director, Karl Johnson, gave an update of the work on the sewer system. Repairs on 
Rainbow Drive and North 3rd Street are complete. The KOA lift station upgrades are 95% complete. 
Grease trap inspections at restaurants are being conducted and jetting in troublesome areas within the 
District. 

Staff is preparing an RFQ for engineering, design, and installation of sewer main replacements. Roaring 
Fork Engineers are refining the Capital Improvement budget for the PSSGID revitalization and 
replacement project. 
  

VII. NEW BUSINESS  
 1. Public Hearing on 2024 Budget Amendment 

Board President Pierce opened this item for public hearing. 
  

 2. Resolution 2024-07, Amending 2024 District Budget 

Budget amendments during 2024 include approval of $190,000 for design of the Vista sewer plant,  
repairs of 3rd Street and purchasing of pipes and fittings to repair/replace underground sewer pipe for 
category 4 and 5. Revenue increased as a result of the Hickory Ridge Apartments paying off their CIF 
deferral and additional collections.   
  

Board Member DeGuise moved to approve Resolution 2024-07, amending the Sanitation General 
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Town of Pagosa Springs Sanitation General Improvement District 
December 19, 2024 

 
Improvement District 2024 approved budget, Board Member deGraaf seconded.   

Carried. 
 
VIII. NEXT BOARD MEETING JANUARY 7, 2025 AT 5:00 PM 
 
IX. ADJOURNMENT – Board President Pierce adjourned the meeting at 5:07 pm. 
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AGENDA BRIEF 
 
MEETING: Town of Pagosa Springs Sanitation General Improvement District - 
07 Jan 2025 
FROM: Karl Johnson, Public Works Director 

 

PROJECT: PSSGID Update January 7, 2025 

ACTION: Council information 

 
PURPOSE/BACKGROUND: 
Staff working on end of year scheduled maintenance at PS1, PS2, Chambers and Apache Lift Stations. 
Completed 5 Category 4 repairs on Rainbow Dr. 
N 3rd St emergency replacement project pipe replacement completed. Temporary road patches will be monitored 
throughout the Winter and a more permanent patch is planned for Springs 2025 when asphalt plant resumes operation. 
Seeking additional options for temporary road patches for two sections that are already starting to fail.  
KOA LS upgrades are 95% complete. All pumps, piping, and new controls installed and functioning. Electrical power 
supply upgrades scheduled for January 2025 with LPEA and Controls contractor.  
Staff working with McKliney Associates on Bond submission.  
As time permits, staff is conducting grease trap inspections at various restaurants within the sanitary district. 
Staff is continuing to perform jetting in troublesome areas within the District. 
Staff responded to 1 service line backup on S 10th St.  
Jetting is taking place in the Category 4 & 5 identified areas from the 2020 RG & Associates Capital Investment Plan 
report prior to video inspection.  
Started engineering design of the worst of the worst Category 5 inspected areas. 
Staff is preparing RFQ documents for engineering and design for sewer main replacements.  
Staff is preparing RFQ documents for installation contractors for sewer main replacements. 
Echo IT is complete for the SCADA improvements and completion of the project close out paperwork has been 
submitted for final of grant funds reimbursement.  
Staff has been meeting to discuss a manhole replacement on S 5th St near the Geothermal building. 
Staff is working with the Fleet Division to accommodate failing service vehicle.  
Staff has been locating per 811 requests. 
Staff has been working on replacement project budget and the 2025 operations budget. 
Scheduling for service line inspection for properties along Hwy 160 re-construction project, three quarters of the service 
lines have been either inspected or scheduled to date.  
Staff has met with the Pagosa Springs CDC to discuss funding option to assist property owners along the Hwy 160 
reconstruct project based off of inspection results.  
Staff has installed two new sewer taps in the last few months for new construction.  
Staff has been working with Roaring Fork Engineers to refine the Capital Improvement budget for the PSSGID 
revitalization and replacement project. 
Staff has purchased some equipment and piping to start Category 4 repairs.   
  
 
TOWN COUNCIL GOALS & OBJECTIVES: 
2025 Goal #1: Develop a long-term strategy to provide essential sanitation and treatment services that are financially 
viable, future oriented, and maximize the existing assets and partnerships in a community of our size with limited 
resources.  

Sanitation District Update VI.1.
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AGENDA BRIEF 
 
MEETING: Town of Pagosa Springs Sanitation General Improvement District - 
07 Jan 2025 
FROM: David Harris, Town Manager 

 

PROJECT: A Status Update regarding Sanitation District Financing 

ACTION: Board information 

 
PURPOSE/BACKGROUND: 
The Town's Municipal Advisor, Mr. Joey McLiney, has provided staff with an update regarding the recent results of the 
Sanitation District's Bond Rating, BBB-.  Several factors resulted in this rating including the years of deferred 
maintenance and the few customers as a result of the small size of the District.  Mr. McLiney will discuss the sale of 
"bond insurance" to get a better rate of A- thereby lowering the cost of issuance.  This is similar to buying down interest 
rates for one's home mortgage.   
  
 
ATTACHMENTS: 
RatingsDirect_Summary_PagosaAreaWater&SanitationDistrict,Colorado;Water_Sewer_3278923_Nov-4-2024 
 
RECOMMENDATIONS: 
No action is required by the Board. 

UNFINISHED BUSINESS VII.1.
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Summary:

Pagosa Area Water & Sanitation
District, Colorado; Water/Sewer

Primary Credit Analyst:

Jaime Blansit, Englewood (1) 303-218-0690; jaime.blansit@spglobal.com

Secondary Contact:

Randy T Layman, Englewood + 1 (303) 721 4109; randy.layman@spglobal.com
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Outlook

Related Research
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Summary:

Pagosa Area Water & Sanitation District,
Colorado; Water/Sewer

Credit Profile

US$11.87 mil enterprise rev bnds ser 2024 due 12/01/2054

Long Term Rating A/Stable New

Credit Highlights

• S&P Global Ratings assigned its 'A' long-term rating to Pagosa Area Water & Sanitation District, Colo.'s

approximately $11.87 million series 2024 enterprise revenue bonds.

• The outlook is stable.

Security

The bonds are secured by the net revenues of the water and wastewater enterprise systems. We view bond covenants

as credit neutral to our analysis. The bond proceeds will fund upgrades to the wastewater treatment plant to meet

regulatory requirements. The system has parity debt currently outstanding of $46 million, primarily consisting of

Colorado Water Resources and Power Development Authority debt.

Credit overview

Our rating reflects management's plans to adjust rates to accommodate debt and capital needs, which we believe will

provide some degree of stability within the system's financial profile; however, we view the reliance on growth-related

fees to meet strong debt service coverage and the additional bond needs in fiscal 2030 as potential credit pressures in

the longer term. The systems are in the middle of an intensive capital cycle, adding a new water treatment plant and

significantly improving a sewer treatment plant. In addition, the sewer system will need further improvements to meet

permit requirements by 2030 that are currently estimated to cost near $50 million. Considering the sizable increase in

leverage in the next five years, management forecasts relying on growth-related fees from developers and well as

annual rate increases through 2030 to meet future annual debt service. Recent annual increases have been larger, at

30% for the last couple of years, but will smooth to 3% to 5% in the near term. While we anticipate that strong growth

fees are attainable and could support strong coverage, we view this revenue source as more volatile and unpredictable

than rate revenues, and therefore we have adjusted our analysis to incorporate some of this uncertainty. We view

favorably management's continued efforts to build resiliency into the system, with large portions of the capital plan

targeted toward renewal and replacement of aging assets.

The district is located within mountainous southwest Colorado, which has an economy largely centered around

outdoor recreation and tourism. Incomes are somewhat below state peers'; however, this is balanced by strong growth

trends in recent years and general stability of economic factors through recessionary periods. The district serves both

the town of Pagosa Springs (as a bulk customer) and the surrounding area.

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT NOVEMBER 4, 2024   2
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Other rating factors include:

• Primarily residential, diversified customer base that benefits from ski resorts, hot springs, hunting, and general

outdoor recreation tourism; however, due to the seasonality of second-home residents, median incomes are

somewhat understated;

• Affordable combined bills, incorporating the sizable rate increases through 2025 and expectation that rate

adjustments will level thereafter;

• All-in coverage, incorporated all liens and excluding capital grants, ranging from 1.5x to 2.0x historically and which

we expect to continue for the next several fiscal years. Future pressures could arise if growth slows as, absent

developer fees, coverage is just below sufficiency for anticipated annual debt service;

• Stable liquidity reserves that are favorable in comparison with similarly rated peers'; and

• Good management policies and practices, with long-term planning that is routinely updated, targeted capital

planning to address aging assets, and codified financial targets.

Environmental, social, and governance

In our view, the system faces exposure to environmental and physical risks, similar to state and western state peers'.

The utility has some exposure to wildfire and prolonged drought risks. Significant wildfire could increase sediment

inflow into the water treatment plants, disrupt pump and lift station operations, or reduce access to a water source.

Management reports that the varied locations and intake methods in water sources available to the district will help

mitigate impacts from wildfire and that the new water treatment plant will have additional capacity to help handle

excess treatment from wildfires. We view favorably management's drought management plan, which incorporates an

automatic trigger for low snowpack; if snowpack is at minimum levels the following season will have mandatory water

restrictions in place. The utility reports no water quality violations or exposure to regulatory pressures, outside of the

current nutrient removal guidelines for the sewer system. Both systems have elevated exposure to aging infrastructure,

as indicated by high water loss and inflow and infiltration.

We view social and governance risks as credit-neutral given the city's current and projected rate affordability as well as

credit-supportive policies and practices that we expect will continue.

Outlook

We anticipate that if budgetary pressures occur, management's demonstrated willingness to increase rates will provide

overall credit stability during the outlook period. We have incorporated into our rating additional debt plans and a

degree of uncertainty regarding total revenue generation.

Downside scenario

We could lower the rating if financial deterioration exceeds our expectations, whether through steeply increased

capital costs to meet regulatory needs or significant project delays that result in penalties, additional debt, or asset

failure. In addition, if revenue underperforms expectations due to a slowing of growth or lower-than-expected

customer usage, impacting all-in coverage, we could lower the rating.

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT NOVEMBER 4, 2024   3
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Upside scenario

We could raise the rating if residential growth results in a steadily improving economy, building incomes and diversity

within the employment base. In addition, we could raise the rating if metrics continue to demonstrate historical

strength, inclusive of additional debt needs to meet permitting requirements in 2030.

Pagosa Area Water & Sanitation District, Colorado--Economic and financial data

Fiscal year-end

Most recent 2023 2022 2021 Median (A)

Economic data

MHHEBI of the service area as % of the U.S. 93.0 82.0

Unemployment rate (%) 3.6 4.0

Poverty rate (%) 9.8 12.7

Water rate (6,000 gallons or actual) ($) 55.6 42.0

Sewer rate (6,000 gallons or actual) ($) 42.6 42.0

Annual utility bill as % of MHHEBI 1.9 1.4

Operational management assessment Good Standard

Financial data

Total operating revenues ($000s) 8,017 7,653 7,602 4,623

Total operating expenses less depreciation

($000s)

7,043 5,820 5,345 2,891

Net revenues available for debt service ($000s) 2,598 3,108 3,582 --

Debt service ($000s) 1,749 1,755 1,753 --

S&P Global Ratings-adjusted all-in DSC (x) 1.5 1.8 2.0 1.6

Unrestricted cash ($000s) 8,522 9,734 8,563 3,095

Days' cash of operating expenses 442 610 585 409

Total on-balance-sheet debt ($000s) 58,516 15,250 16,745 10,166

Debt-to-capitalization ratio (%) 40.3 15.6 17.0 43.8

Financial management assessment Good -- -- -- Standard

Note: Most recent economic data available from our vendors. MHHEBI--Median household effective buying income. DSC--Debt service

coverage.

Related Research

Through The ESG Lens 3.0: The Intersection Of ESG Credit Factors And U.S. Public Finance Credit Factors, March 2,

2022

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed

to them in our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at www.spglobal.com/ratings for

further information. Complete ratings information is available to RatingsDirect subscribers at www.capitaliq.com. All ratings affected by this rating

action can be found on S&P Global Ratings' public website at www.spglobal.com/ratings.
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AGENDA BRIEF 
 
MEETING: Town of Pagosa Springs Sanitation General Improvement District - 
07 Jan 2025 
FROM: David Harris, Town Manager 

 

PROJECT: Ordinance 21, First Reading, Amending Ordinance 20, Authorizing Financing for Improvement of 
Wastewater System, Covenants, and Payments of Bonds 

ACTION: Board discussion and action 

 
PURPOSE/BACKGROUND: 
In December, the Board approved on second reading Ordinance 20 that approved the issuance tax exempt bonds in an 
amount not to exceed $4.8 million to begin the repair of the Town of Pagosa Springs Sanitation General Improvement 
District’s sewer collection system.  Approving Ordinance 21 will change the sale from a competitive sale to a negotiated 
sale.   
  
The Town's Municipal Advisor, Joey McLiney, is scheduled to be present by Zoom.  
 
ATTACHMENTS: 
Amendment Ordinance Town of Pagosa Springs Sanitation General Improvement District (GID) 2024 Wastewater 
Revenue Bond Ordinance, 
20250106_OF THE TOWN OF PAGOSA SPRINGS SANITATION GENERAL IMPROV 
 
FISCAL IMPACT: 
The principal and interest payments for the $4.8 million in bonds will be funded through user fees that are reflected in 
the existing adopted rate structure. 
 
TOWN COUNCIL GOALS & OBJECTIVES: 
Sanitation District improvements 
 
RECOMMENDATIONS: 

1. Move to Approve Ordinance 21, First Reading, an Ordinance to amend Ordinance 20 from a competitive sale to 
a negotiated sale. 

1. Move to Approve Ordinance 21, First Reading, an Ordinance to amend Ordinance 20 from a competitive sale to 
a negotiated sale with the following changes... 

2. Direct staff 

NEW BUSINESS VIII.1.
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4866-2152-1385.2 

CERTIFIED RECORD

OF

PROCEEDINGS OF THE BOARD OF DIRECTORS

OF THE TOWN OF PAGOSA SPRINGS SANITATION GENERAL IMPROVEMENT DISTRICT, 

ACTING BY AND THROUGH ITS WASTEWATER ACTIVITY ENTERPRISE

RELATING TO AN ORDINANCE

AMENDING ORDINANCE NO. 20:

This cover page is not a part of the following Ordinance and is included solely for the 
convenience of the reader.

Page 2 of 46
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ORDINANCE NO. 21

AN ORDINANCE OF THE TOWN OF PAGOSA SPRINGS SANITATION 
GENERAL IMPROVEMENT DISTRICT, ACTING BY AND THROUGH 
ITS WASTEWATER ACTIVITY ENTERPRISE, AMENDING PORTIONS 
OF ORDINANCE NO. 20.

WHEREAS, in accordance with Section 31-25-607(4)(b), Colorado Revised Statutes 
(“C.R.S.”), the Town Council (the “Town Council”) of the Town of Pagosa Springs (“Town”) 
did pursuant to Ordinance No. 561 organize the Town of Pagosa Springs Sanitation General 
Improvement District (the “GID”); and

WHEREAS, on December 3, 2024, the Town Council, acting ex officio as the Board of 
Directors of the GID (the “Board”) adopted Ordinance No. 20 authorizing the issuance of the 
“Town of Pagosa Springs Sanitation General Improvement District, acting by and through its 
Wastewater Activity Enterprise, Wastewater Revenue Bonds, Series 2024” (the “Bonds”); and

WHEREAS, Ordinance No. 20 provided that the Bonds were to be sold through a 
competitive process; and

WHEREAS, the Board desires to amend Ordinance No. 20 to provide for the negotiated 
sale of the Bonds and to make other amendments to Ordinance No. 20 as the District deems 
necessary; and 

WHEREAS, the Board has determined that it is in the best interests of the District and its 
residents to issue the Bonds pursuant to the terms of Ordinance No. 20 as amended by this 
Ordinance; and

WHEREAS, the District has received, there are available to the members of the Board, 
and on file with the Town Clerk are form of a Bond Purchase Agreement relating to the Bonds; 
and

WHEREAS, none of the members of the Board have any potential conflicting interests in 
connection with the authorization, issuance, or sale of the Bonds, or the use of the proceeds 
thereof; and

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS OF THE 
TOWN OF PAGOSA SPRINGS SANITATION GENERAL IMPROVEMENT DISTRICT, AS 
FOLLOWS:

Section 1.  Replacement of “Series 2024” in Ordinance No. 20.  All references to 
“Series 2024” in Ordinance No. 20, not otherwise altered by this Ordinance, are hereby replaced 
with “Series 2025.”

Section 2.  Replacement of “Notice of Sale” in Ordinance No. 20.  All references to 
“Notice of Sale” in Ordinance No. 20, not otherwise altered by this Ordinance, are hereby 
replaced in Ordinance No. 20 with “Bond Purchase Agreement.” 

Page 4 of 46
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Section 3.  Replacement of “Purchaser” in Ordinance No. 20.  All references to 
“Purchaser” in Ordinance No. 20, not otherwise altered by this Ordinance, are hereby replaced in 
Ordinance No. 20 with “Underwriter.” 

Section 4.  Amendment of Section 1 of Ordinance No. 20.  Section 1 of Ordinance No. 
20 is hereby amended to add the following definitions of “Bond Purchase Agreement” and 
“Underwriter”:

“Bond Purchase Agreement” means the Bond Purchase Agreement, pursuant to 
which the District is to agree to sell and the Underwriter is to agree to purchase 
the Bonds at the prices and on the terms set forth therein.

“Underwriter” means the underwriter identified in the Bond Purchase 
Agreement.

Section 1 of Ordinance No. 20 is hereby amended to delete the definitions of “Notice of 
Sale” and “Purchaser”:

Section 5.  Amendment of Section 2 of Ordinance No. 20.  Section 2 of Ordinance No. 
20 is hereby amended to read as follows:

“Section 2.  Authorization and Purpose of the Bonds; Approval of Sale.  
Pursuant to and in accordance with the Constitution of the State of Colorado and 
the Enabling Laws, there shall be issued by the District, acting by and through its 
Wastewater Activity Enterprise, the “Wastewater Revenue Bonds, Series 2025” 
for the purpose of providing funds for the Improvement Project.”

Section 6.  Amendment of Section 3(d) of Ordinance No. 20.  Section 3(d) of 
Ordinance No. 20 is hereby amended to read as follows:

“(d) Delegation for Sale Certificate.  In addition to the matters set forth in 
Section 2 hereof, the Board hereby delegates to the Sale Delegate for a period of 
one year from the date of adoption of this Ordinance (A) the matters set forth 
below, subject to the applicable parameters set forth in subsection (e) of this 
Section; and (B) any other matters that, in the judgment of the Sale Delegate, are 
necessary or convenient to be set forth in the Sale Certificate and are not 
inconsistent with the parameters set forth in this Section:

(i) the Principal Payment Date;

(ii) the Interest Payment Date;

(iii) the aggregate principal amount of the Bonds;

(iv) the price at which the Bonds will be sold pursuant to the Bond 
Purchase Agreement;

Page 5 of 46
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(v) the amount of principal of the Bonds maturing in any particular 
year and the respective interest rates borne by the Bonds;

the Bonds which may be redeemed at the option of the District, the (vi)
dates upon which such optional redemption may occur, and the 
prices at which such Bonds may be optionally redeemed;

(vii) the principal amounts, if any, of Bonds subject to mandatory 
sinking fund redemption and the years in which such Bonds will be 
subject to such redemption; and

(viii) whether the Bonds will be secured by an assurance of payment as 
provided in the Supplemental Public Securities Act.”

Section 7.  No Other Amendments to Ordinance No. 20.  Except as expressly provided 
herein, all provisions of Ordinance No. 20 shall remain in full force and effect.

Section 8.  Ratification of Prior Actions.  All actions heretofore taken (not inconsistent 
with the provisions of this Ordinance) by the District Board or by the officers and employees of 
the District or the Town, acting on behalf of the District, directed toward the issuance of the 
Bonds for the purposes herein set forth are hereby ratified, approved and confirmed.

Section 9.  Headings.  The headings to the various sections and paragraphs to this 
Ordinance have been inserted solely for the convenience of the reader, are not a part of this 
Ordinance, and shall not be used in any manner to interpret this Ordinance.

Section 10.  Ordinance Irrepealable.  After any of the Bonds have been issued, this 
Ordinance shall constitute a contract between the Owners and the District, and shall be and 
remain irrepealable until the Bonds and the interest accruing thereon shall have been fully paid, 
satisfied, and discharged, as herein provided.

Section 11.  Severability.  It is hereby expressly declared that all provisions hereof and 
their application are intended to be and are severable.  In order to implement such intent, if any 
provision hereof or the application thereof is determined by a court or administrative body to be 
invalid or unenforceable, in whole or in part, such determination shall not affect, impair or 
invalidate any other provision hereof or the application of the provision in question to any other 
situation; and if any provision hereof or the application thereof is determined by a court or 
administrative body to be valid or enforceable only if its application is limited, its application 
shall be limited as required to most fully implement its purpose.

Section 12.  Repealer.  All orders, bylaws, ordinances, and resolutions of the District, or 
parts thereof, inconsistent or in conflict with this Ordinance, are hereby repealed to the extent 
only of such inconsistency or conflict.

Section 13.  Effective Date, Recording and Authentication.  This Ordinance shall be in 
full force and effect 30 days after publication following final passage.  This Ordinance, as 
adopted by the Board, shall be numbered and recorded by the District Secretary in the official 
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records of the District.  The adoption and publication shall be authenticated by the signatures of 
the Board President and District Secretary, and by the certificate of publication.
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INTRODUCED, READ, AND ORDERED PUBLISHED PURSUANT TO SECTION 
3.9.B. OF THE PAGOSA SPRINGS HOME RULE CHARTER, BY THE TOWN COUNCIL 
OF THE TOWN OF PAGOSA SPRINGS, COLORADO, AS EX OFFICIO THE BOARD OF 
DIRECTORS OF THE TOWN OF PAGOSA SPRINGS SANITATION GENERAL

DISTRICT, WASTEWATER ITS THROUGH AND IMPROVEMENT ACTING BY
ACTIVITY ENTERPRISE, UPON A MOTION DULY MADE, SECONDED AND PASSED 
AT ITS REGULAR MEETING HELD AT THE TOWN OF PAGOSA SPRINGS ON THE 
JANUARY 7, 2025.

TOWN OF PAGOSA SPRINGS SANITATION 
GENERAL IMPROVEMENT DISTRICT, 
ACTING BY AND THROUGH ITS 
WASTEWATER ACTIVITY ENTERPRISE

Shari Pierce, Board President

ATTEST:

April Hessman, District Secretary
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FINALLY ADOPTED, PASSED, APPROVED AND ORDERED PUBLISHED 
PURSUANT TO SECTION 3.9.D. OF THE PAGOSA SPRINGS HOME RULE CHARTER, 
BY THE TOWN COUNCIL OF THE TOWN OF PAGOSA SPRINGS, COLORADO, AS EX 
OFFICIO OF SPRINGS PAGOSA OF TOWN THE DIRECTORSOFBOARDTHE 
SANITATION GENERAL IMPROVEMENT DISTRICT, ACTING BY AND THROUGH ITS 
WASTEWATER ACTIVITY ENTERPRISE, UPON A MOTION DULY MADE, SECONDED 
AND PASSED AT ITS REGULAR MEETING HELD AT THE TOWN OF PAGOSA 
SPRINGS ON JANUARY __, 2025.

TOWN OF PAGOSA SPRINGS SANITATION 
GENERAL DISTRICT, IMPROVEMENT
ACTING BY AND THROUGH ITS 
WASTEWATER ACTIVITY ENTERPRISE

Shari Pierce, Board President

ATTEST:

April Hessman, District Secretary
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CERTIFICATE OF PUBLICATION

I, the duly appointed, qualified and acting Secretary of the Pagosa Springs Sanitation 
General Improvement District, do hereby certify the foregoing Ordinance No. 21 was approved 
by the Town Council of the Town of Pagosa Springs, Colorado, as ex officio the Board of 
Directors of the Town of Pagosa Springs Sanitation General Improvement District, acting by and 
through its Wastewater Activity Enterprise, on first reading at its regular meeting held on 
January 7, 2025, and was published by title only, along with a statement indicating that the full 
text of the Ordinance is available at the office of the Town Clerk, on the Town’s official website, 
on January __, 2025, which date was at least ten (10) days prior to the date of Board 
consideration on second reading.

IN WITNESS WHEREOF, I have set my hand and affixed the seal of the Town of 
Pagosa Springs, Colorado on January __, 2025. 

April Hessman, District Secretary

I, the duly appointed, qualified and acting Secretary of the Pagosa Springs Sanitation 
General Improvement District, do hereby certify the foregoing Ordinance No. 21 was approved 
by the Town Council of the Town of Pagosa Springs, Colorado, as ex officio the Board of 
Directors of the Town of Pagosa Springs Sanitation General Improvement District, acting by and 
through its Wastewater Activity Enterprise, on second reading at its regular meeting held on 
January __, 2025, and was published by title only, along with a statement indicating that the full 
text of the Ordinance is available at the office of the Town Clerk, on the Town’s official website, 
on January __, 2025.

IN WITNESS WHEREOF, I have set my hand and affixed the seal of the Town of 
Pagosa Springs, Colorado on January __, 2025. 

April Hessman, District Secretary

Page 10 of 46

NEW BUSINESS VIII.1.

Page 20 of 56



A-1
4866-2152-1385.2 

APPENDIX A

AFFIDAVIT OF PUBLICATION

(to be attached)
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APPENDIX B

NOTICE OF MEETING

(to be attached)
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