
 

 
Town Hall 551 Hot Springs Blvd 
Pagosa Springs, CO 81147 

MINUTES 
Town of Pagosa Springs Sanitation General Improvement 

District Special Meeting 
June 17, 2025 @ 5:30 PM 

  
A special meeting of the Town of Pagosa Springs Sanitation General Improvement District was called to order on June 
17, 2025, at 5:30 PM in the Town Hall 551 Hot Springs Blvd. 
  
BOARD PRESENT: 
  

 Mayor Pierce, Council Member Bergon, Council Member deGraaf, Council Member 
Lindner, Council Member Williams, and Council Member Martinez 
  

BOARD ABSENT:  Council Member DeGuise 
  
  
 
I. CALL MEETING TO ORDER 
 
II. ROLL CALL 
 
III. DISCLOSURES AND/OR CONFLICT OF INTEREST – None 
 
IV. NEW BUSINESS  
 1. Update on Conveyance System 

Public Works Director, Karl Johnson, provided an update on the pump breakdown at PS2 in 
TimberRidge. In April, a lightning strike took out one pump train, the wet and dry pumps. This caused 
the other train to work too hard and has now failed. Staff was able to locate a crane truck in Bayfield, as 
the local trucks were not available to commit, to move one of the wet well pumps to PS2 to replace the 
failing pump. The Sanitation Supervisor is heading to Texas to purchase a crane truck and a pump to 
assist with getting the pumps moving the effluent up the hill.  

Board Member Bergon said there needs to be more communication with the community regarding the 
critical issue of the pumps. She said the hotels and motels need to be contacted to ask for their support 
in this emergency. Town Manager Harris said the Town's communication manager blasted the 
information on social media, subscribers to the view, and those signed up on Xpress Billpay.  Public 
Works Director Johnson said he would like to contact CDPHE and start the conversation to look at a new 
wastewater treatment plant at South Yamaguchi Park.  
  

V. ADJOURNMENT – Board President Pierce adjourned the meeting at 7:27 pm. 
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