
 
Public comment and agenda comment item sign-up sheets are available at the meeting 

Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk 

 
Town Hall 551 Hot Springs Blvd 
Pagosa Springs, CO 81147 

AGENDA 
Town of Pagosa Springs Sanitation General Improvement 

District Meeting 
Tuesday, September 2, 2025 @5:00 PM 

 
 1. REMOTE PARTICIPATION 

A zoom link is made available, however, the Town does not and cannot guarantee internet service or 
online broadcasting. Remote attendance is at the risk of the attendee as the public meeting will 
continue in person regardless of the Town's broadcast capability. 
  
Join Zoom Meeting By Computer - https://zoom.us/j/81091222430 
Dial by Phone - 1-669-900-6833 US - Meeting ID: 810 9122 2430  

I. CALL MEETING TO ORDER  
II. ROLL CALL  
III. DISCLOSURES AND/OR CONFLICT OF INTEREST  
IV. PUBLIC COMMENT 

Please sign in to make public comment  
V. CONSENT AGENDA  
 1. Approval of the August 5, 2025 Meeting Minutes  

Town of Pagosa Springs Sanitation General Improvement District - 05 Aug 2025 - Minutes - Pdf  
 2. Ratify Emergency Purchases  

Agenda Brief - Emergency purchases ratification. - Pdf  
VI. REPORTS TO BOARD  
 1. PSSGID Agenda Brief   

Agenda Brief - PSSGID Update September 2, 2025 - Pdf  
VII. NEW BUSINESS  
 1. Resolution 2025-02, Ruby M Sisson Public Library Capital Investment Fee Waiver Request.  

Agenda Brief - Resolution 2025-02, Ruby M Sisson Public Library Capital Investment Fee Waiver 
Request. - Pdf  

VIII. NEXT BOARD MEETING OCTOBER 7, 2025 AT 5:00 PM  
IX. ADJOURNMENT 
 
 
 

Shari Pierce 
Board President  
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Town Hall 551 Hot Springs Blvd 
Pagosa Springs, CO 81147 

MINUTES 
Town of Pagosa Springs Sanitation General Improvement 

District Meeting 
August 5, 2025 @ 5:00 PM 

  
A regular meeting of the Town of Pagosa Springs Sanitation General Improvement District was called to order on August 
5, 2025, at 5:00 PM in the Town Hall 551 Hot Springs Blvd. 
  
BOARD PRESENT: 
  

 Mayor Pierce, Council Member Bergon, Council Member deGraaf, Council Member 
DeGuise, Council Member Lindner, and Council Member Martinez 
  

BOARD ABSENT:  Council Member Williams 
  
  
 
I. CALL MEETING TO ORDER 
 
II. ROLL CALL 
 
III. DISCLOSURES AND/OR CONFLICT OF INTEREST – None 
 
IV. PUBLIC COMMENT – None 
 
V. CONSENT AGENDA  
 1. Approval of the July 1, 2025 Meeting Minutes 

  
Board Member deGraaf to approve the consent agenda, Board Member DeGuise seconded.  

Carried. 
 
VI. REPORTS TO BOARD  
 1. PSSGID Agenda Brief  

Public Works Director Karl Johnson provided a Sanitation District update.  Mr. Johnson said the three 
pumps that were delivered to the manufacturer in Kansas City should return in about ten days with a 
report stating the reasons for the failures. Emergency sewer repairs on Lewis Street were taken care of, 
and believed to be due to the Black Hills Gas bores done last year. He said Black Hills Gas believes the 
bore did not cause the road failure, and staff will work to get the road repaired soon. The survey by 
Roaring Fork Engineering was completed. This is the last part of the final design phase for the category 5 
repairs to be bid out for completion. He said the McCabe Creek repairs will be the first to be sent out to 
RFP by the end of August. He said he is hoping to find a contractor who can finish the McCabe Creek 
repairs within four to six weeks after that. 
  

VII. NEXT BOARD MEETING SEPTEMBER 2, 2025 AT 5:00 PM 
 
VIII. ADJOURNMENT – Board President Pierce adjourned the meeting at 5:11 pm 
 
 
 

 
 

Page 1 of 1

CONSENT AGENDA V.1.

Page 2 of 67



 

 

AGENDA BRIEF 
 
MEETING: Town of Pagosa Springs Sanitation General Improvement District - 
02 Sep 2025 
FROM: Karl Johnson, Public Works Director 

 

PROJECT: Emergency purchases ratification.  

ACTION: Council action or information 

 
PURPOSE/BACKGROUND: 
Starting in April 2025 the PSSGID has experienced major system failures starting with a lightning strike resulting in 
equipment failures including pumps and electrical controls and components. As a result of these emergency situations 
staff scrambled to locate local contractors and equipment to assist with pump and equipment removal and transplants 
in order to make PS2 operational.  
  
The following is a list of emergency purchases made during this time. 
1. Used crane truck for $122,000. 
2. 1 replacement pump and 2 critical spares for $276,000. 
3. By pass pump rental at $21,014.15/month. 2 months so far ($42,028.30) 
4. By pass submersible for $9,728.98.  
  
Total for emergency purchases $449,757.28 
  
  
  
 
ATTACHMENTS: 
Kar Nutts Crane Truck 
Bypass Rental WTG 1 
Bypass Rental WTG 2 
Bypass Rental WTG 3 
Bypass Submersible WTG 
 
FISCAL IMPACT: 
$449,757.28 
 
TOWN COUNCIL GOALS & OBJECTIVES: 
Goal #1: Develop a long-term strategy to provide essential sanitation collection and treatment services that are 
financially viable, future-oriented, and maximize the existing assets and partnership in a community of our size with 
limted resources.  
 
RECOMMENDATIONS: 
Ratify emergency purchase.  

CONSENT AGENDA V.2.
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AGENDA BRIEF 
 
MEETING: Town of Pagosa Springs Sanitation General Improvement District - 
02 Sep 2025 
FROM: Karl Johnson, Public Works Director 

 

PROJECT: PSSGID Update September 2, 2025 

ACTION: Council information 

 
PURPOSE/BACKGROUND: 

 Staff has reviewed and made final comments on McCabe Creek crossing construction plans.  
 RFP for McCabe Creek crossing will post on Wednesday September 3rd.  
 Staff is scheduled to retrieve one of the rebuilt pumps for PS2 from Denver week of September 1. Remainder of 

pumps are in final stages of production and testing.  
 Staff has been supporting SOS community presentations, and the working group has been developing the 

potential ballot question.  
 Staff has been working on 2026 operations and capital budgets.  
 PS 2 suffered a failure of the remaining submersible pump in the wet well on June 16th. Staff worked with 

controls contractor Browns Hill Engineering to force the pump to run in hand position only.  Staff took 
alternating shifts throughout the night to monitor an run the pump in hand avoiding a sanitary sewer overflow. 
Staff worked to schedule a crane to assist with the relocation of a wet well pump from PS 1 to PS 2 to resume 
automated pumping operations.  

 Staff has been monitoring operation of precured a rental by pass pump for PS 2, and assisted pump contractor 
Velocity (Water Technology Group) with the recently purchased crane truck. 

 Staff and Roaring Fork are reviewing available documentation. Staff has initiated conversations with CDPHE to 
resurrect the process to construct a new WWTP at the lagoon property.   

 Staff has been video inspection of mainlines for the CDOT Hwy 160 project for pre-construction existing 
conditions, and assisting in locating existing service lines along the CDOT Hwy 160 project. Staff has re-inspected 
the 100, 200, and 300 blocks of Hwy 160 to verify installation of new taps and service lines are to PSSGID 
standards. Inspection passed and no additional excavation was needed before paving operations start.  

 Staff decommissioning of  septic systems on Goodman Property. Final stages of this project  has been push out 
to end of September with PS1 and PS2 pump service needs.  

 Project still pending. Staff has taken water samples from old lagoon that was affected by a 2019 SSO event that 
wasn't mitigated. Sample results are being reviewed and we will go out to bid for clean up and a re-
decommissioning of the lagoon. Testing results have been sent to Roaring Fork Engineering to assist in 
developing action plan.  Initial results are promising that a minor action plan will be needed for cleanup.  

 Staff has met with A CIRSA Electrical Engineering Forensic Inspector on site at PS 2 as part of an insurance claim 
for this incident. Report pending. Staff responded to a alarm status at LS 2 on April 15th, a lightning strike 
happen near the facility and station experienced a power surge resulting in approximately $35,000 in electrical 
equipment damage and the loss of two out of three electrical legs on one of the submersible pumps. Some of 
the electrical equipment has been replaced, and a replacement pump has been ordered with an minimum of a 
twelve week lead time for shipment. Working on proposal for critical spares.  

 Scheduling still pending with LPEA, but locates have been called in for project. KOA LS upgrades are 95% 
complete. All pumps, piping, and new controls installed and functioning. Electrical power supply upgrades 
scheduled for May 2025 with LPEA and Controls contractor.  

 As time permits, staff is conducting grease trap inspections at various restaurants within the sanitary district. 
 Staff is continuing to perform jetting in troublesome areas within the District. 
 Continue engineering design of the worst of the worst Category 5 inspected areas.   

REPORTS TO BOARD VI.1.
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 Staff is prepared RFQ documents for engineering and design for sewer main replacements.  
 Staff is preparing RFQ documents for installation contractors for sewer main replacements. 
 Staff has been meeting to discuss a manhole replacement on S 5th St near the Geothermal building. Project site 

review is scheduled for week of August 4th.  
 Staff is working with the Fleet Division to accommodate failing service vehicle.  
 Staff has been locating per 811 requests.  
 Staff has been working on replacement project budget and the 2025 operations budget. 
 Staff is in planning to schedule 5 new sewer taps in the next few months for new construction.  
 Staff has been working with Roaring Fork Engineers to refine the Capital Improvement budget for the PSSGID 

revitalization and replacement project. 
 Staff reviewed Rates and Capital Investment Fees with Roaring Fork in preparation for 2026 budget and fee 

proposals.   
 Staff has purchased equipment and piping to start Category 4 repairs, and is developing a tentative schedule for 

Spring and Summer 2025.  
 Staff has been working with Davis Engineering and Developer of Eagle Mountain project to ensure new sewer 

line needs for the project are installed before Hwy 160 paving.  Sewer service for this project has been installed 
and inspected, costs of install will be passed along to Developer.  

  
 
ATTACHMENTS: 
Sewer Upgrade Florida St and Loma St at McCabe Cr 
 
TOWN COUNCIL GOALS & OBJECTIVES: 
2025 Goal #1: Develop a long-term strategy to provide essential sanitation and treatment services that are financially 
viable, future oriented, and maximize the existing assets and partnerships in a community of our size with limited 
resources.  
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AGENDA BRIEF 
 
MEETING: Town of Pagosa Springs Sanitation General Improvement District - 
02 Sep 2025 
FROM: Karl Johnson, Public Works Director 

 

PROJECT: Resolution 2025-02, Ruby M Sisson Public Library Capital Investment Fee Waiver Request. 

ACTION: Council action or information 

 
PURPOSE/BACKGROUND: 
The Upper San Juan Library District has submitted a request, attached, for the exemption of an increase in Capital 
Investment Fees (CIF) for their remodel and expansion project.   
  
The total cost of their project is approximately $5.1 mil with the building structure improvements at approximately $3.5 
mil. The associated Capital Investment Fee increase is based on a re-evaluation of the fixture count increase with the 
remodel and expansion. The increase is from 1EU to 2 EUs resulting in a charge of $6520.  The GID Board approved 
revised Rules and Regulations in March of 2021. Included in the Rules is section 1.12 Variances, which reserves the right 
of the District to waive or modify the provision of the PSSGID Rules and Regulations at its sole discretion. The Library has 
requested a waiver for the CIF increase. The Library has broken ground for this project.  
 
ATTACHMENTS: 
Res 2025-02 Fee Waivers for 811 San Juan St. GID 
Ruby M Sisson PSSGID Waiver Letter 
Library Remodel App A 
 
FISCAL IMPACT: 
Waiver of an addition capital investment fee ($6520 that the District would not collect). Fees are suggested to be 
reimbursed by the Town's General Fund.  
 
TOWN COUNCIL GOALS & OBJECTIVES: 
Continued partnership with successful community organizations.  
 
RECOMMENDATIONS: 
1. Move to approve Resolution 2025-02, granting a CIF waiver for the Upper San Juan Library District. 
2. Move to deny Resolution 2025-02. 
3. Provide direction to staff and/or applicant.  

NEW BUSINESS VII.1.
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PAGOSA SPRINGS SANITATION GENERAL IMPROVEMENT 
DISTRICT 

RESOLUTION 2025-02

A RESOLUTION OF THE PAGOSA SPRINGS SANITATION 
GENERAL IMPROVEMENT DISTRICT GRANTING A WAIVER 

OF SANITATION CAPITAL INVESTMENT FEES

WHEREAS, the Pagosa Springs Sanitation General Improvement District (“District”) is a 
public or quasi-municipal subdivision of the state and body corporate established by the Town of 
Pagosa Springs, Colorado (the “Town”) pursuant to the provisions in C.R.S. §§ 31-25-601 et 
seq., that provides sanitation services to the Town’s residents and those near the Town; and 

WHEREAS, the Board of Directors of the District (“Board”) adopted the Amended and 
Restated Rules and Regulations of the District on March 18, 2021 (“Rules and Regulations”); 
and 

WHEREAS, the Rules and Regulations allow for the waiver of capital investment fees 
for projects involving workforce housing; and 

WHEREAS, Upper San Juan Library District has made a request to the Board for waiver 
of capital investment fees on the substantial renovations to their existing Library facility located 
at 811 San Juan Street, hereinafter referred to the "Project"; and

WHEREAS, the estimated capital investment fees are $6,520.00 based on the district’s 
fee schedule; and 

WHEREAS, the estimated capital investment fee increase for an additional EU estimated 
at $6,520.00 based on a re-evaluation of PSSGID form Appendix A, to be paid by the Town of 
Pagosa Springs General Fund to the Pagosa Springs Sanitation General Improvement District.

WHEREAS, the Town Council considers the Library expansion and remodeling project 
to be beneficial and necessary for the residents and visitors of the community. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE PAGOSA 
SPRINGS SANITATION GENERAL IMPROVEMENT DISTRICT, THAT:

1. The Board of Directors hereby waives the collection of capital investment fees, 
estimated at up to $6,520.00.

2. The Board of Directors recommends the payment of up to $6,520.00 to the Pagosa 
Springs Sanitation General Improvement District for the project’s sanitation Capital 
Investment Fees from the Town of Pagosa Springs General Fund.

Page 2 of 6
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Pagosa Springs Sanitation General Improvement District
Resolution 2025-02
Page 2

ADOPTED THIS ___ DAY OF _______________, 2025, BY THE BOARD OF PAGOSA 
SPRINGS SANITATION GENERAL IMPROVEMENT DISTRICT, BY A VOTE OF 
________ IN FAVOR, ________ AGAINST.

PAGOSA SPRINGS SANITATION 
GENERAL IMPROVEMENT DISTRICT

By: __________________________
       Shari Pierce, President

ATTEST:

By: ________________________________
         April Hessman, Town Clerk

Page 3 of 6
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811 San Juan St 
PO Box 849 
Pagosa Springs, CO 81147 

 

LIBRARY BOARD  
Andrea Cox, President  
Katie Cloudman, Vice President  
David Hamilton, Treasurer  
Marcie Taylor, Secretary  
Sherry Spears 
Gayle Dixon 
Al Northup 

 

 
Pagosa Springs Sanitation General Improvement District 
550 Pirate Drive  
P.O. Box 1859 
Pagosa Springs, CO 81147 
 
August 7, 2025 
 
Dear PSSGID Board of Directors, 
 
On behalf of the Board of Trustees of the Upper San Juan Library District, Ruby Sisson Library, 
I am writing to request an exemption from the Multi-Dwelling Account Fees associated with the 
2025-2026 expansion and remodel of the Ruby Sisson Library calculated at $6,520.  
The Library Foundation and the Library District staff have been fundraising for this project for 
the past four years and are still working hard to reach our full funding goal as construction 
begins this month. We still need to raise $800,000 to complete all three phases of this project. 
An exemption from this fee will be an enormous help to us as we strive to pay for our 
construction costs. 
All funds for this project are either private or DOLA funds generated from fees associated with 
oil and gas development. No taxes have been levied for this project and we would very much 
like to avoid taxation. The Town of Pagosa has generously waived over $20,000 in building 
permit and inspection fees in support of this project and we are asking your board to do the 
same. 
A newly expanded and remodeled library will provide great community benefits for many years 
to come. We appreciate your consideration of our request. 
 
Sincerely, 
 

 
 
Barbara Brattin 
Library Director 
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Account Number:

Permit Number:

Date

Name of Property Owner:

Name of Contact Person:

Contact Info:

Appendix A
Pagosa Springs Sanitation General Improvement District

550 Pirate Drive, PO Box 1859, Pagosa Springs, CO 81147

PHONE: (970) 264-4151 FAX: (970) 264-4634

2025 EQUIVALENT UNIT WORKSHEET

8/5/25

Upper San Juan Library District

Barbara Brattin

970-264-2209

Name of Project:

Street Address:

Subdivision:

Property Location

811 San Juan St.

569913312003

PAGOSA
SPRINGS
COLORADO

Block: Lot:

Quantity of
Fixturos in tstFixtures in 1st

Unit or Bldg.
Type of Fixture

Quantity of

Fixtures in

2nd Unit or

Bldg.

Quantity of

+ Fixtures in 3rd =

Unit or Bidg.

Total Fixtures
Drainage Fixture Unit

Multiplier (DFM)
Total Drainage Fixture

Units (DFU)

이
Bathtub or tub/shower combo

Sink, each set of faucets

Toilet, private, 1.6gpf

Toilet, public, 1.6gpf

2.0 0

6 6 2.0 12

0 3.0 0

7 7 4.0 28

이 1.0 0
Bidet

0 2.0 이
Auto Clothes Washers, residential

1
Auto Clothes Washers. commercial 1 3.0 3

Shower. based on flow

2
Drinking Fountain 2 0.5 1

1 1 2.0 2Dishwasher, domestic

1 2.0 2
Kitchen sink, domestic

이 2.0 이
Floor Drain, < 3"

Floor Drain. 3" or >3" 0 6.0 0

1
Urinal 1 4.0 4

Laundry Sink 3
3

2.0 6

Dishwasher, Commercial 이 6.0 0

Kitchen Sink, Commercial 0 6.0 이

Mop Basin 1 6.0 6

Add Fixture Type and corresponding DFM if fixture is not listed
64

DFU:

By signing, I affirm that the information given is correct and I have the authority to provide it. I acknowledge that the approval for sewer connection and service is

not based solely on the information provided above, and such determination is at the discretion of the Pagosa Springs Sanitation General Improvement District.

deviation that occurs while under construction will require resubmission of this form to reassess the Drainage Fixture Units (DFU). PSSGID staff has the right to

inspect the served property to confirm the calculated DFU on this form.

An

Signature (Owner/Agent): Date Signed:

See Page 2 for Instructions
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Instructions for completion of the PSSGID Multi-Dwelling & Commercial Worksheet

Matrix to Determine Sewer Demand

Complete the columns of the matrix on page 1 by supplying the

quantity and type of fixtures. Accuracy of the fixture count is

necessary to determine the appropriate Equivalent Units.

Commercial/Recreational Use

Applies to business, commercial, industrial, and assembly
occupancies. Included are the public and common areas in hotels,

restaurants, schools, churches, multi-unit housing, or otherwise

determined by PSSGID.

RV Spot = 5 EU's Developed Camping Spot= 2 EU'S Car Wash Bay = 2 EU's

* Shower (total flow rate through showerheads and body

Flow Rate:

5.7 gpm or less

Greater than 5.7 gpm to 12.3 gpm

Greater than 12.3 gpm to 25.8 gpm

Greater than 25.8 gpm to 55.6 gpm

Hotel/Motel

Each lodging room is a ½ EU. FU Worksheet determines

the commercial (non-lodging) portion. The total

combined EU's determine the assessments.

FUM:

2

3

5

6

Multi-Dwelling Use
Applies to duplexes, apartments, condos, townhomes, or

otherwise determined by PSSGID. The first living unit is 1 EU

and each additional one is a ½ EU. Each building is

assessed separately, the 1st ADU does not result in a

change in EU'S

GPM (Gallons per Minute)
Drainage water sources that are not listed will be assigned a
fixture unit count based upon the Colorado Pumbing Code

section 709. Drainage fixture unit values for semicontinuous

flow into a drainage system shall be computed using the

Colorado Plumbing code.

Basis of Calculation

The PSSGID relies on the Colorado Plumbing Code as adopted
by the State Plumbing Board to determine Fixture Unit

Multipliers. This form is using the current Colorado Plumbing

Code's Table 709.1 as adopted by the State Plumbing Board of
Colorado to determine DFUs.

Mixed-Use

The first living unit is 1 EU and each additional one is a ½ EU.

FU Worksheet determines the commercial portion. Each

building in a development is assessed seperately. The total

combined EU's determine the assessments.

2025 MULTI-DWELLING ACCOUNT FEES

This section to be completed by PSSGID staff
Drainage Equivalent Units and Monthly Rate DFU Total (from pg.1)

Fixture Unit Count #EU's Monthly Rate

0-30 1 $ 71.25

30.5-70 2 $142.50

70.5-150 3 $213.75

150.5-240 4 $285.00

240.5-340 5 $356.25

EU Count (See table at left based on DFU above)

Acct Current EU (If applicable)

Calculated EU's Based On Categories Above (Hotel/Motel, Multi-Dwelling, Mixed Use)

EU Waived by Town Council/PSSGID (If applicable)

Total EUs to be Charged:

64
2

1

2
340.5-450 6 $427.50

450.5-570 7 $498.75 $450 Inspection Fee and Sewer Tap Parts Fee: N/A
570.5-700 8 $570.00

700.5-840 9 $641.25
Capital Investment Fee: ($6,520 x EU'S) 6,520

840.5-1000 10 $712.50

> 1000 +1EU per 180 FU Monthly Sewer Rate Based on DFU Total (See Table at Left) 142.50
Updated 12/2024

NOTES/COMMENTS: Total Due to Connect: 6520

Buildings permit spproved, to Ce issiindy
howe

sCestifinate, d's OcoipamynienCIFin baids

Date: 8/5/25
PLEASE NOTE! FEE SCHEDULES ARE SUBJECT TÓ CHANGE

Page 6 of 6

NEW BUSINESS VII.1.

Page 67 of 67


	REMOTE PARTICIPATION
	CALL MEETING TO ORDER
	ROLL CALL
	DISCLOSURES AND/OR CONFLICT OF INTEREST
	PUBLIC COMMENT
	CONSENT AGENDA
	REPORTS TO BOARD
	NEW BUSINESS
	NEXT BOARD MEETING OCTOBER 7, 2025 AT 5:00 PM
	ADJOURNMENT
	Agenda
	V. 1. Town of Pagosa Springs Sanitation General Improvement District - 05 Aug 2025 - Minutes - Pdf
	V. 2. Agenda Brief - Emergency purchases ratification. - Pdf
	Kar Nutts Crane Truck
	Bypass Rental WTG 1
	Bypass Rental WTG 2
	Bypass Rental WTG 3
	Bypass Submersible WTG

	VI. 1. Agenda Brief - PSSGID Update September 2, 2025 - Pdf
	ATTACHMENTS:
	Sewer Upgrade Florida St and Loma St at McCabe Cr

	VII. 1. Agenda Brief - Resolution 2025-02, Ruby M Sisson Public Library Capital Investment Fee Waiver Request. - Pdf
	Res 2025-02 Fee Waivers for 811 San Juan St. GID
	Ruby M Sisson PSSGID Waiver Letter
	Library Remodel App A


