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Pagosa Springs Medical Center-95 S Pagosa Blvd  
Pagosa Springs, CO 81147 

AGENDA 
Town Council Work Session 

Friday, March 7, 2025 @ 8:30 AM 
 
I. UPDATING COUNCIL MISSION, VISION, PRIORITIES, AND GOALS AND WORKPLAN 
 
 
 

Shari Pierce 
Mayor  
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