
 
Public comment and agenda comment item sign-up sheets are available at the meeting 

Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk 

 
Town Hall 551 Hot Springs Blvd  
Pagosa Springs, CO 81147 

AGENDA 
Town Council Special Meeting 

Monday, September 22, 2025 @ 5:00 PM  
 
 1. REMOTE PARTICIPATION 

A Zoom link is made available, however, the Town does not and cannot guarantee internet service or 
online broadcasting. Remote attendance is at the risk of the attendee as the public meeting will 
continue in person regardless of the Town's broadcast capability. 
  
Join Zoom Meeting By Computer - https://zoom.us/j/83983308751 
Dial by Phone - 1-669-900-6833 US - Meeting ID: 839 8330 8751  

I. CALL MEETING TO ORDER  
II. ROLL CALL  
III. PLEDGE OF ALLEGIANCE  
IV. DISCLOSURES AND/OR CONFLICT OF INTEREST  
V. PUBLIC COMMENT  
VI. NEW BUSINESS  
 1. FY 2026 Proposed Budget Presentation   
VII. PUBLIC COMMENT  
VIII. UPCOMING COUNCIL MEETINGS 

 September 30, 2025: Town Council Work Session 
 October 7, 2025: Regular Council Meeting and Budget Work Session 
 October 21, 2025: Regular Council Meeting 
 October 27, 2025: Joint Town-County Work Session 
 November 4, 2025: Regular Council Meeting (rescheduled to November 6) 
 November 6, 2025: Special Council Meeting 
 November 18, 2025 Regular Council Meeting  

IX. MAYOR, COUNCIL, TOWN MANAGER COMMENTS/UPCOMING AGENDA ITEMS  
X. ADJOURNMENT 
 
 
 

Shari Pierce 
Mayor  
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