TOWN OF

PAGOSA.
SPRINGS

COLORADDO

AGENDA
Zoom Only . Main Street Advisory Meeting
Pagosa Springs, CO 81147 June 11, 2026 @ 5:00 PM

REMOTE PARTICIPATION
Join Zoom Meeting By Computer -
https://us02web.zoom.us/j/89464054327 ?pwd=X6ywN2b6ZKYVDiwJE6SmGEUFOmMaRdO.1
Dial by Phone - 1-669-900-6833 US - Meeting ID:

894 6405 4327 Passcode: 474504

A Zoom link is made available. The Town cannot guarantee internet service or online broadcasting.
Remote participation is at the risk of attendees. This meeting will be held by Zoom only.

l. CALL MEETING TO ORDER

Il. ROLL CALL

lll.  DISCLOSURES AND/OR CONFLICT OF INTEREST

IV. PUBLIC COMMENT

V. APPROVAL OF MINUTES

VI. REPORTS TO BOARD

1. Main Street Coordinator Report
2. Main Street Art Walk Report

3. Heritage & Culture Report

VII. UNFINISHED BUSINESS

VIIl. NEW BUSINESS

1. Board Membership, Term Review & Potential Bylaw Cleanup

Public comment and agenda comment item sign-up sheets are available at the meeting
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk
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IX. NEXT MEETINGS
1.
Main Street Heritage & Culture Committee Work Session, Thursday, June 18, 4:00 -
5:15 PM, Town Hall Conference Room
Main Street Art Walk, Friday, June 26, 4:00 - 7:00 PM

Main Street Advisory Board Meeting, Thursday, July 9, 2026, 5:00 PM

X. ADJOURNMENT

Public comment and agenda comment item sign-up sheets are available at the meeting
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk
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TOWN OF

’PAGOSA AGENDA BRIEF

SP]QNGS MEETING: Main Street Advisory Board Meeting June 11, 2026
COLORADO FROM: Kathleen McFadden

PROJECT: Main Street Coordinator Report

ACTION: Information Only
Discussion

PURPOSE/BACKGROUND:
Highlights

e Cone Zone Care remains in active season mode, with continued focus on reducing confusion,
supporting access, and keeping downtown businesses visible during construction.

e Eight directional banners were designed and purchased to help facilitate navigation around the
Hot Springs Boulevard closure, scheduled from June 3 to June 18.

e CDOT has provided a pedestrian walking and parking access map for the Hot Springs Boulevard
and Overlook parking lot closure area, which is expected to remain useful through June 19.
Cone Zone Care will help distribute this map and related closure information through Main
Street channels.

e CDOT PIO coordination continues, including a June 3 check-in with Meredith Greene regarding
current communication needs, business feedback, Lewis Street questions, and overall project
timing.

e The Business Assistance Grant Fund remains in the final verification and follow-up phase, with
targeted Impact Zone storefront verification and final outreach planned for the next few weeks.

e The broader business contact update and directory work will continue as a separate, ongoing
project rather than delaying fund distribution.

e The DOLA-supported communications plan deliverables from Blakely+Company have been
completed and will be shared with the board for review, with detailed discussion and
implementation decisions deferred to a future meeting. Main Street received a $3,000 DOLA
scholarship award, with no match required, to support program education and professional
development.

e Pagosa Springs Main Street was included in the Colorado Main Street Program’s statewide
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announcement recognizing communities receiving National Main Street designation for 2026.

e A more formal volunteer program is becoming an important next step for Main Street
sustainability, continued results, and future progress toward the Excelling level of Main Street
accreditation.

Cone Zone Care and Construction Support
Cone Zone Care remains focused on practical “reduce confusion” wayfinding and communication
support during the active construction season. Recent work included designing and purchasing eight
directional banners to help facilitate navigation around the Hot Springs Boulevard closure, which is
scheduled from June 3 to June 18. During this closure, the Overlook parking lot is also closed, and
Hermosa Street is closed at Hot Springs Boulevard due to electrical and concrete work on the road past
that intersection. The goal remains to complete the required work in time for the July 4 holiday and
parade.

CDOT PIO Meredith Greene has now provided a pedestrian walking and parking access map for the Hot
Springs Boulevard and Overlook parking lot closure area. The map is expected to be useful through the
end of next week, June 19, and shows the Hot Springs Boulevard roadway closure from Pagosa Street to
the river bridge, with alternating sidewalk segments available for pedestrian access. It also identifies
available parking areas and directs pedestrians to use Pagosa Street, the River Walk, and San Juan
Street to access available Hot Springs Boulevard sidewalks. Cone Zone Care will help distribute the map
and related closure information through Main Street communication channels.

I met with Meredith on June 3 to review current construction communication, business feedback, and
common public questions. Meredith remains in consistent contact with many downtown businesses
and reports that businesses are generally rolling with the schedule, staying engaged, and paying
attention to updates shared through CDOT, Main Street, Town, County, Chamber, and Tourism
communication channels.

The two questions | hear most often are when the Lewis Street intersection will be finished and
reopened, and whether the overall project is still on track for completion. Lewis Street remains one of
the more complicated work areas due to geothermal surprises and overlapping utility work involving
geothermal, water, sewer, stormwater, electric, and fiber. The project team is currently working seven
days a week and expects to have a better sense of the Lewis Street timeline in the next couple of
weeks. At this time, the overall project remains on track to be completed by the end of the year.

Business Assistance Grant Fund

The Business Assistance Grant Fund remains in the final verification and follow-up phase. Last year,
Main Street raised $13,408.62 for the fund through a generous donation from The Springs Resort & Spa
and proceeds from the Wednesday Wine Walks. The funds have been held in a restricted account while
we developed and launched a board-approved distribution approach for eligible Impact Zone storefront
businesses.

At the May Main Street Advisory Board meeting, the board directed me to separate the fund closeout
from the broader district-wide business contact update. The fund will move forward with a focused
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final call campaign for eligible Impact Zone storefront businesses, while the broader business contact
update and directory work will continue as an ongoing project.

Capacity has been tight during the Art Walk marketing launch, so the Business Assistance Grant Fund
follow-up will resume in the next few weeks.

Communications Plan

Through DOLA-supported technical assistance, Blakely+Company completed the Pagosa Springs Main
Street communications plan deliverables based on our March 16 workshop and follow-up input and
review meetings. We held a debrief meeting on June 3 to review the final package.

The final deliverables include a communications plan, key messages one-pager, fact sheet, website
evaluation and recommendations, media training guide, press kit, and templates for presentations,
newsletters, social media, and posters. These deliverables provide a strong foundation for consistent
messaging, clearer role definition, improved partner coordination, and repeatable communication tools
that are realistic to implement with limited capacity.

Given the immediate deadlines for Art Walk, Color Pagosa’s Past, and the Business Assistance Grant
Fund, | recommend deferring detailed discussion and implementation decisions on the communications
plan to a future meeting. | will send a link to the documents and instructions in a separate email for
board review.

Colorado/National Main Street Recognition + DOLA Scholarship Support

The Colorado Main Street Program issued a statewide announcement recognizing communities
receiving National Main Street designation for 2026, including Pagosa Springs Main Street. This
recognition underscores the strength and credibility of the Main Street model and reinforces the value
of our accreditation, both in results and in access to statewide resources and technical support.

Last week, we received a DOLA award letter for $3,000 in scholarship funding, with no match required,
to support program education and training. This scholarship funding enables me to participate in Main
Street conferences and professional development tied to the proven Main Street Approach/Four Point
Approach, strengthening my skills as a Main Street Manager and improving our ability to implement
effectively at the local level. DOLA notes this award may be amended over time to add additional
scholarship funds and potential mini-grants, creating an ongoing opportunity to leverage every dollar
and deliver measurable results for downtown and the community.

Formal Volunteer Program

As Main Street’s work continues, a more formal volunteer program is becoming increasingly important.
We have made significant progress with construction support, events, communications, heritage
projects, business outreach, and post-construction planning, and a clearer volunteer structure would
make that work more sustainable over time. Defined roles, simple systems, and broader shared
participation would help us continue producing strong results while creating more opportunities for
board members and community volunteers to contribute in manageable, meaningful ways.

A formal volunteer program is also an important step as we work toward future progress within the
Main Street accreditation framework, including the possibility of moving from Achieving to Excelling. To
continue producing results at this level, and to grow in a realistic way, we need a stronger structure for
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recruiting, assigning, supporting, and tracking volunteers.

The immediate focus remains on delivering current priorities, including the June 26 Art Walk, Color
Pagosa’s Past, and the Business Assistance Grant Fund closeout. At the same time, these projects
highlight why a more intentional volunteer structure will be important going forward. Once the most
time-sensitive items are completed, we can begin developing a practical volunteer framework that
supports future downtown events, Heritage & Culture projects, business outreach, and other Main
Street priorities without creating unnecessary complexity.

ATTACHMENTS:
1. 2026 Accredited Certificate-33
2. Press release-Timnath and accredited communities

3. Pagosa Springs 2025-2030-AMENDMENT MS-MGS2503 award letter
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J MAIN STREET

AMERICA
2026 Accredited

Main Street America

and

Colorado Main Street

certify that

Town of Pagosa Springs

has been recognized as a

2026 Accredited Program

for meeting the standards of performance in 2025

oI
f,/”"\g ,,7/\\,\‘/ L LJ 7_’—%/

Erin Barnes Matt Wagner, Ph.D.
President & CEO Chief Innovation Officer
Main Street America Main Street America
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gaTéRigo Langley - DOLA, Gayle <gayle.langley@state.co.us>

FOR IMMEDIATE RELEASE: Colorado Main Street Program Welcomes Timnath as 18

Colorado Communities Receive National Main Street Designation
1 message

Shannon Gray <CDOLA@public.govdelivery.com> Wed, May 27, 2026 at 1:07 PM
To: gayle.langley@state.co.us

View as a webpage / Share

™ | coLORADO
w Department of Local Affairs

™

FOR IMMEDIATE RELEASE
Wednesday, May 27, 2026

MEDIA CONTACT
Shannon Gray
shannon.gray@state.co.us
(970) 505-7937

https://maiI.google.com/maiI/u/O/’?ik=e6add9e254&view=pt&search=alI&permthid=thread-f:1866369721078479498&simpl=msg-f:1866369721078‘5%1388 Of1éf2



5/27/26, 2:07 PM

https://maiI.googIe.com/maiI/u/O/?ik=eSadd9e254&view=pt&search=alI&permthid=thread-f:1866369721O78479498&simpl=msg-f:1866369721078‘5%1389 O@@Z

State.co.us Executive Branch Mail - FOR IMMEDIATE RELEASE: Colorado Main Street Program Welcomes Timnath as 18 Colora...

Colorado Main Street Program
Welcomes Timnath as
18 Colorado Communities Receive
National Main Street Designation

STATEWIDE — The Department of Local Affairs’ (DOLA) Colorado Main Street Program
(COMS) is proud to welcome the Town of Timnath as a new designated Colorado Main
Street. The Town joins 31 other Colorado communities and over 1,300 communities
nationwide participating in the Main Street program, which supports community-led
downtown revitalization through technical assistance, funding, and other resources.

The Town of Timnath joined the Colorado Main Street program to preserve its authenticity
while building a vibrant, lively, and distinct downtown that reflects the heart of the people
who call it home.

“Each Main Street community offers a unique mix of history, culture, small-town
atmosphere, and outdoor recreation. We are proud to welcome the Town of Timnath
into the program to support them in their economic development efforts as they
embrace, enhance, and preserve the elements that make their community so
special,” said Colorado Main Street Program Manager Gayle Langley.

“What | love most about our downtown is that it’s lived in, imperfect, and full of
character, more like your grandma’s quilt than something polished and picture-
perfect,” says Katie Gibson, Timnath Main Street Board Chair.

Eighteen Colorado Communities Receive National
Recognition

Beyond welcoming new communities into the program, Colorado Main Street is pleased to
announce that 18 Colorado communities have achieved National Main Street designations
for 2026. Colorado Main Street works with local program personnel and boards of
directors to evaluate performance and impact using rigorous national community
evaluation standards to recognize each local program for its work in revitalizing downtown
districts and supporting small businesses.

Main Street America, the national coordinating body, accredits these communities for their
commitment to preservation-based economic development and community revitalization.
The announcement highlights how grassroots programs create jobs, rehabilitate historic
buildings, and foster resilient local economies.

2026 Nationally Designated Communities

“Accredited” is the top tier of recognition within the national program. To qualify, programs
must show a strong track record in six areas, including sustainable funding, community
commitment, and measurable results.

¢ Brush! Area Chamber of Commerce
« Main Street Central Citv
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» Elizabeth Main Street

» Destination Granby

e Main Street Lamar

« Main Street La Junta

o Lake City DIRT (Downtown Improvement and Revitalization Team)
» Lyons Main Street

e Meeker Chamber of Commerce

» City of Montrose DART (Development and Revitalization Team)
» Pagosa Springs Main Street

» Town of Rangely Tread

« Town of Ridgway FUSE

» Main Street Steamboat Springs

« Victor Main Street

» Wellington Main Street

» Windsor Downtown Alliance

Main Street By the Numbers

The impact of these programs is measured through local investment and job creation. In
2025, Colorado Main Street communities resulted in:

« 87 net new businesses opened

+ 303 net new jobs created

» 65 building rehabilitated

« $159,404,348 invested through public-private partnerships
+ 15,582 volunteer hours donated by the community

o 2,777 events held, with +330,000 attendees

According to Main Street America, in 2025, the national movement has resulted in over
36,500 net new jobs, 6,900 net new businesses, 10,000 building renovations, and $9.4
billion in local reinvestment.

To learn how your community can become a Main Street community, visit the COMS
Program Information page.

HitHH

1313 Sherman Street, Suite #518
Denver, Colorado 80203

https://maiI.googIe.com/maiI/u/O/?ik=eGadd9e254&view=pt&search=alI&permthid=thread-f:1866369721078479498&simpl=msg-f:186636972107@%6%1% OfgéfZ
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COLORADO
£
E Department of Local Affairs

Office of the Executive Director

May 22, 2026

The Honorable Shari Pierce, Mayor
Town of Pagosa Springs

551 Hot Springs Blvd.

Pagosa Springs, CO 81147

Regarding: MS-MGS2503 Pagosa Springs Mini-Grant and Scholarship

Dear Mayor Pierce,

As you may know, the Main Street program is designed to support local empowerment and the
revitalization of central business districts by leveraging each community's unique architecture,
character, and local ownership. The mission of the Colorado Main Street Program is to strengthen
communities in Colorado by assisting them in implementing the Main Street Approach and helping
to revitalize and preserve historic downtown areas through preservation-based economic
development and community-led initiatives.

Being part of a Main Street Community offers numerous benefits. As an Achieving Community in
the program, the Town of Pagosa Springs receives mini-grants and scholarship funds.

This current award provides a scholarship designed to help local program staff and volunteers
expand their knowledge of the Main Street Approach. The total grant award at this time is $3,000
in scholarship funding, which does not require a match. These funds will be accessible once the
grant contract is fully executed; however, the award requires that Pagosa Springs remain a Main
Street Achieving Community in good standing for the duration of the contract. As funding
becomes available over the next five years, the state may amend this award to add scholarship
funds and mini-grants (mini-grants require a 25% match).

This grant offer is made from federal mineral lease proceeds.

Please contact Gayle Langley, Main Street Coordinator, at 720-498-0563 for information on how to
proceed. As a reminder, no state funds can be obligated until the grant contract is fully executed.
Any expenditures made prior to this cannot be included in the contract budget and will not be
reimbursed by the state. Consult with Gayle before spending any funds. According to our program
guidelines, this offer is valid until June 30, 2030.

Governor Jared S. Polis | Maria De Cambra, Executive Director
1313 Sherman St., Room 315, Denver, CO 80203
Phone: 303-864-7710 Fax: 303-864-7719 cdola.colorado.gov
Strengthening Colorado Communities
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@ COLORADO
. w Department of Local Affairs

Office of the Executive Director

Wishing you success in your downtown revitalization efforts. Let us know if we can assist you

further.

\erely

e \ |
0 PN
Aaria Cambra
Executive Director

cc Kat McFadden, Main Street Manager
David Harris, Town Manager
Sen. Cleave Simpson
Rep. Katie Stewart
Patrick Rondinelli, DOLA Regional Manager
Gayle Langley, Colorado Main Street Coordinator

Governor Jared S. Polis | Maria De Cambra, Executive Director
1313 Sherman St., Room 315, Denver, CO 80203
Phone: 303-864-7710 Fax: 303-864-7719 cdola.colorado.gov
Strengthening Colorado Communities
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TOWN OF

?AGOSA AGENDA BRIEF

SP]QNGS MEETING: Main Street Advisory Board Meeting June 11, 2026
COLORADO FROM: Kathleen McFadden, Rosanna Dufour

PROJECT: Main Street Art Walk Report

ACTION: Information Only
Discussion

PURPOSE/BACKGROUND:

The Main Street Art Walk is now in final rollout mode for the June 26 and July 24 event dates. Artist and
business recruitment is complete, pairings are finalized, and the event structure has been organized
around three distinct experience areas: a West End Art Hub in the heart of the shopping district, a Mid-
Main Art Hub featuring an interactive community mural project at Picasso & Vino, and an East End
Lounge at RiverWalk Inn featuring local artists and artisan chocolate tasting.

Board Member Rosanna Dufour and | have been promoting the Art Walk through Main Street channels
and coordinating directly with participating businesses and artists. On June 8, we sent the full media kit
to all participating businesses and artists, including social media graphics and templates, artist spotlight
templates, email marketing templates, suggested posts and hashtags, event information, key
messaging, logos, and branding assets. The full promotional blitz launched June 9 through Main Street
social media, email marketing, community calendars, media outreach, partner organizations, and
participant amplification.

Participating businesses and artists have been encouraged to promote their own artwork, locations,
specials, demonstrations, activities, refreshments, discounts, giveaways, and other unique offerings.
Main Street will continue promoting the Art Walk as a district-wide experience, while participant
promotion will help give visitors more reasons to explore each stop. Participants have also been asked
to accept Facebook co-host invitations, invite their own followers and customers, and add details about
their specific Art Walk activities to the Facebook event discussion so the event page can function as a
living guide to what is happening throughout downtown that evening.

Hard copy maps and posters will be delivered this week. Suction-cup window flags will be distributed to
each participating business location during the week of the event so visitors can easily identify Art Walk
stops. Main Street also purchased three large 10-foot sail flags and twenty suction-cup window flags
using Tourism event support funding. The larger flags will help create a visible event presence and
identify key hub areas, while the suction-cup flags will mark participating storefronts. These signs were
intentionally designed as evergreen Main Street event signage so they can be reused for future Art
Walks, Wine Walks, holiday events, festivals, and other downtown activations.

The businesses and artists will lead their own in-location activities, but because this is a first-year event,
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Main Street should expect questions, wayfinding needs, and on-the-ground coordination. Board
member support is especially needed at the two true event hubs: Picasso & Vino and RiverWalk Inn.
The 400 Block will function more as a strong cluster of participating stops, but it would still be helpful to
have board members present as visible Main Street ambassadors who can linger, answer questions,
encourage movement through the district, and support participating businesses and artists.

Board members are asked to sign up for June 26 Art Walk support assignments before leaving the
meeting, if available. Priority needs include support at Picasso & Vino, support at the RiverWalk Inn East
End Lounge, and ambassador/roving support in the 400 Block. Helpful roles may include greeting
attendees, answering basic questions, pointing people to maps and participating stops, encouraging
visitors to continue exploring the district, helping troubleshoot minor needs, and serving as a visible
Main Street presence. A simple identifier such as a Main Street badge, sticker, lanyard, or other marker
would help attendees and participants know who can answer questions.

A special thank-you goes to Board Member Rosanna Dufour, who has put an extraordinary amount of
time, creativity, and energy into helping build this event. Rosanna and | are working closely together on
maps, marketing materials, artist and business communication, participant support, and event logistics.

ATTACHMENTS:

1. Main Street Art Walk Poster June 26
2. Main Street Art Walk Flags

3. Main Street Art Walk Banners
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TOWN OF

?AGOSA AGENDA BRIEF

SP]QNGS MEETING: Main Street Advisory Board Meeting June 11, 2026
COLORADO FROM: Kathleen McFadden, Mayor Pierce

PROJECT: Heritage & Culture Report
ACTION: Information Only
Discussion

PURPOSE/BACKGROUND:

The Heritage & Culture Committee continues advancing Colorado 150/America 250 projects that
connect history, community identity, and downtown vitality.

For Color Pagosa’s Past, the initial Call for Artists produced fewer usable submissions than needed for
the full 28-page coloring book, so the committee adjusted the process to keep the project moving while
still protecting quality and community relevance. During our last committee meeting, we discussed
different approaches and agreed upon a simplified, community-created format using assigned subjects
tied to Pagosa Springs and Archuleta County history, heritage, landscapes, wildlife, and sense of place.
The committee had originally identified about 30 possible subjects, and we expanded that list to about
40 so we can select the strongest 28 pages for the final book. | also created hard-copy contributor
packets with assigned subjects, simple instructions, a drawing template, and the Town permission form.

Because the timeline is tight, board member participation is now needed and appreciated! We invite
you to put on your artist hat and take one contributor packet to complete one coloring book page. The
goal is expressive, meaningful, community-created line art that helps tell Pagosa’s story in a way people
of all ages can enjoy. Main Street is known for adding layers of fun, and this is a great way to bring that
spirit into the project, generate some creativity, and perhaps even spark a little friendly competition.

Planning also continues for the history-themed scavenger hunt through the Visit Pagosa app. | met with
Tourism on May 28 to discuss app specifics, and we hope to launch at the end of the month and
continue throughout the year, or longer if participation data shows ongoing interest. The hunt will focus
on downtown stops and is designed to be fun for families, interesting for history buffs, and easy for
residents and visitors to enjoy at their own pace. The goal is to make local history more visible and
interactive while encouraging people to explore the Main Street district. Participants who complete 8 of
the 12 stops can visit the Visitor Center to spin the prize wheel. Main Street will contribute downtown
business gift cards as prizes, continuing our mission to support downtown vitality and drive foot traffic
to local businesses.

Work also continues on the History Vault, including planning for the Colorado Day “Seal the Vault”
event on August 1. The vault project is intended to collect and preserve community stories, memories,
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and materials connected to Pagosa’s past and present as part of the Colorado 150/America 250
commemoration.

Given the near-term deadlines, the current priority is to launch the downtown history scavenger hunt
and complete the coloring book project. Once those are moving, the committee can shift more
attention back to cataloging, organizing, and publishing the oral history materials. Oral history work
remains an important part of the overall effort, with 30+ hours recorded and Aztec Media engaged for
professional editing and time-coded transcription.

ATTACHMENTS:
1. Color Pagosa Page Assigments Checklist
2. History Museum Water Works Packet_Final
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Color Pagosa’s Past Page Assignments

o o0oo0gdgobooo oo oo goo0o oo ogooboogoOoodg

Pagosa Hot Springs Bathhouse / Mother Spring
Historic Hot Springs Bathing / Taking the Waters
Pagosa Springs History Museum / Old Waterworks Building
Liberty Theatre / Metropolitan Hotel
Goodman’s Department Store

Hersch Building / Hersch Mercantile
Immaculate Heart of Mary Catholic Church
Pagosa Junction / Historic Railroad Depot
Gomez Store

Alley House

Historic Pagosa Springs Middle School Building
Chimney Rock Geological Formation

Pagosa Peak

San Juan River with Hot Springs Steam

San Juan River Recreation and Wildlife

Wildlife of Archuleta County

Flora & Trees of Pagosa

Aspen Trees and Columbines

Trout Fishing on the San Juan River

Dinosaurs & Fossils of the San Juan Basin
Downtown Pagosa Springs Streetscape

Barn with San Juan Mountains Backdrop
Shepherds / Sheep Wagons

Stagecoach / Early Travel

Log Cabin Homestead
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Cowboys and Ranching Heritage

Rodeo Scene

Hispanic Cultural Heritage in Archuleta County
Historic Quilt

Ice Skating / Ice Fishing / Ice Cutting
Horseback Riding Scene

Fourth of July Parade

Archuleta County Fair and 4-H Traditions

Hot Air Balloons Over Pagosa

Snowy Downtown Pagosa Springs

Ruby Sisson’s Legacy of Learning

Fred Harman’s Legacy of Western Art
Indigenous Connections to the Land and Waters of Pagosa

Community Volunteers of Pagosa Springs
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Pagosa Springs Main Street
™w™ Heritage & Culture Committee

Color Pagosa’s Past: A Colorado 150 Commemorative Coloring Book
Page Assignment Sheet

Thank you for helping Pagosa Springs Main Street bring Pagosa’s history to life! Color
Pagosa’s Past is a community-created coloring book celebrating Pagosa Springs and
Archuleta County history, heritage, landscapes, wildlife, and sense of place to
commemorate Colorado 150 and America 250.

Thanks to grant funding, Main Street will print copies of the finished book and share
them free with the community. This is your chance to add your creativity to a fun, local,
commemorative project.

Your Page Assignment

Assigned Subject: Pagosa Springs History Museum / Old Waterworks Building

Create a page inspired by the Pagosa Springs History Museum, which is housed in the
old Waterworks building near the San Juan River. Artwork could include the historic
stone building, the water wheel, flowing water, pipes or gears, museum details, or
symbols of the stories and artifacts that help preserve Pagosa’s past.

Contributor Name:

Exact Name for Contributor Credit:

Email:

Phone:

Artwork Due: No later than end of day June 28. Earlier is appreciated.

Please Return this Page To:

Pagosa Springs Main Street Heritage & Culture Committee
Kathleen McFadden, Main Street Coordinator
Kat@PagosaSpringsCDC.org | 512.422.3496
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Pagosa Springs Main Street
™ Heritage & Culture Committee

Color Pagosa’s Past Community Contributor Instructions

Thank you for putting on your artistic hat and helping Pagosa Springs Main Street’s
Heritage & Culture Committee bring this project to life!

Color Pagosa’s Past: A Colorado 150 Commemorative Coloring Book is a community-
created project celebrating Pagosa Springs and Archuleta County history, heritage,
landscapes, wildlife, and sense of place. Thanks to grant funding, Main Street will print
copies of the finished book and share them free with the community.

Main Street is inviting a cross-section of people who serve, guide, and support our
community to help create assigned coloring book pages. Participants include Main
Street Advisory Board members, Town Council members, County Commissioners, Town
staff, and selected community partners. Each contributor is receiving a specific subject
so the finished book feels like Pagosa: rooted in history, shaped by the land and water
around us, and filled with the places, traditions, and community spirit that this
community home.

This is a curated community project, not an open public call.
Artwork for Consideration

Your artwork will be considered for inclusion in the final coloring book. Because this is a
curated project, submission does not guarantee inclusion.

Artwork will be reviewed for project fit, print quality, family-friendly content, local
relevance, coloring-page usability, and overall balance.

Main Street may make small production adjustments so selected artwork prints clearly,
such as resizing, cropping, centering, cleaning up stray marks, or adjusting contrast. If
needed, we will contact you before redrawing artwork, adding or removing important
elements, or changing the meaning or style of the piece.
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Your Page Assignment

Assigned Subject: Pagosa Springs History Museum / Old Waterworks Building

Create a page inspired by the Pagosa Springs History Museum, which is housed in the
old Waterworks building near the San Juan River. Artwork could include the historic
stone building, the water wheel, flowing water, pipes or gears, museum details, or
symbols of the stories and artifacts that help preserve Pagosa’s past.

Please create one black-and-white coloring book page based on your assigned
subject. Your page should help tell one small piece of Pagosa’s story in a way that is
fun, local, and easy to color.

Artwork Due: No later than end of day June 28. Earlier is appreciated.
Artwork Guidelines

We expect the finished book to include a mix of styles, from simple pages for younger
kids to more detailed pages for older kids and adults. Your page does not need to be
perfect or professional, but it should work well as a coloring page.

Please keep in mind:
e Use bold, clean black lines on white paper.
« Leave enough open space for people to color.
o Keep the artwork connected to your assigned subject.
o Make it family-friendly and appropriate for all ages.
e Draw inside the artwork box on the template.

Please avoid logos, copyrighted characters, copied artwork, identifiable faces, gray
shading, faint pencil lines, or tiny details that are too hard to color. Make sure any
artwork you submit is something you have the right to share for publication.

Need Inspiration?

You do not have to be a historian to participate. A little local research can help make
your page feel more connected to Pagosa.

Good places to look for ideas include the Pagosa Springs History Museum, Ruby M.
Sisson Memorial Library, Town historic survey materials, Visit Pagosa’s historic walking
tour, old family photos or community stories, local archives, or a walk or drive past the
assigned building, landscape, or location.

If you need help finding reference material or understanding your assigned subject,
contact Kathleen, Kat@PagosaSpringsCDC.org.
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Coloring Page Format

Please use the included drawing template. Extra printed templates are available if you
need another blank page.

If you prefer to create your artwork digitally or on separate paper, please use these
exact specifications:

Page size: 8.5" x 11" portrait

Artwork area: 7" wide x 7.5" tall

Draw only inside the artwork box

Keep the artwork black-and-white

Main Street will add the title, caption, and contributor credit
You may also download and print the digital template here:

Digital Template: hitps://bit.ly/ARTTEMPLATE

Artist Template

The next pages include a visual example of the interior page layout and a blank drawing
template. The template shows the page margins, boxed artwork area, caption area, and
safe drawing boundaries.

The template is provided to help you see how your artwork will fit within the final printed
page. You may draw directly on the blank template, print another copy, or create your
artwork digitally, as long as your final artwork fits the required size and proportions.

Drawing by Hand

Use black ink or dark black marker on bright white paper. Keep your paper clean, flat,
and unfolded.

Creating Digitally
Digital artwork is welcome. Please keep it as clean black-and-white line art.

Preferred file types: PDF, SVG, PNG, or TIFF
Recommended resolution: 300 dpi minimum; 600 dpi preferred

Digital artwork may be emailed to:
Kat@PagosaSpringsCDC.org
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Artwork Box Size 7" Wide x 7.5" Tall 0.75" i
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Coloring Book Artist Agreement
A
2" a
Thank you again for contributing artwork to Color Pagosa’s Past: A Colorado 150

Commemorative Coloring Book.

Because the finished book will be printed and shared free with the community, we need
each contributor to sign the attached permission form. This allows the Town of Pagosa
Springs, through the Pagosa Springs Main Street, to use selected artwork in the
coloring book and related project materials.

A few things to know:

e Your artwork will be considered for inclusion, but submission does not guarantee
publication.

» If selected, your artwork may be printed, shared digitally, used in project
promotion, included in future reprints, and archived as part of the project.

o Main Street may make minor production adjustments so the artwork prints
clearly, such as resizing, cropping, centering, cleanup, or contrast adjustments.

» You will still be credited using the contributor name you provide.
» Please submit artwork that you created or have the right to share for publication.
Please sign and return the attached agreement with your completed artwork.

Questions? Contact Kathleen McFadden at Kat@PagosaSpringsCDC.org or
512.422.3496.

Main Street Heritage & Culture Committee Page 1
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PARTICIPANT LICENSE AGREEMENT

COLOR PAGOSA’S PAST: A COLORADO 150 COMMEMORATIVE
COLORING BOOK

Town of Pagosa Springs, Pagosa Springs Community Development Corporation

I , (“Participant”) hereby grant permission to the Town of
Pagosa Springs (hereafter referred to as “the Town”) through the Pagosa Springs
Community Development Corporation to use my Work according to the terms and
conditions below.

Purpose. The Town, by and through the Pagosa Springs Community Development
Corporation, has requested members of the public submit artwork (the “Work™) for
inclusion in Color Pagosa’s Past: A Colorado 150 Commemorative Coloring Book, a
community publication planned for free distribution beginning August 2026 (the
“Project”). The Town intends to make the Project available and accessible to the general
public, including, but not limited to the Project. Participant has voluntarily offered the
Work to further the Project. The Town may use the Participant’s name, display name, and
brief bio for credits and Project-related promotion. The Town will credit Participant in
the Project and may credit Participant in promotional materials when practical. Credit
placement and format will be determined by layout and design needs.

Usage. The Work may be used, printed, reproduced, distributed, and displayed for
educational, scholarly, and historical purposes in any media format (including but not
limited to print, digital, and electronic) by the Town. The Work may be archived and
stored as part of the Town’s collections, and made accessible to researchers, scholars, and
the general public. The Town may use the Work for promotion, publicity, reporting,
education, and archival purposes related to the Project (including press releases and grant
reporting), the Town and future projects. The Work may be used in future reprints and
later editions of the Project, and other projects. The term “Work™ shall mean and include
all or a portion of the original artwork including any edits, whether published in full or in
part. The Town may make minor production adjustments needed for print and layout,
such as resizing, cropping, minor cleanup, converting file formats, and adjusting contrast
or line weight. Participant grants to the Town the copyright and the right to enforce such
copyright to the Work including the right to develop derivative materials prepared from
Work and copyright the derivative materials.

Ownership. The Town shall have a perpetual, non-exclusive right to use the Work
for the purposes stated above. I understand and acknowledge that the Town shall make
the Work freely available to the general public, including but not limited to the Project,
and that a third-party may obtain the Work and use the Work for its own purposes. The

Participant License Agreement
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Town is not obligated to publish the Work or make the Work available, nor to preserve,
maintain or otherwise store the Work.

Release. Participant hereby waives, releases, and discharges the Town, its agents,
employees, representatives, successors, and assigns, from any and all claims, demands,
actions, causes of action, or liabilities of any kind or nature whatsoever, whether known
or unknown, arising out of or in any way connected with the Work.

Removal from Public Access. The participant may request the removal of their
Work from public access at any time. Such a request must be made in writing to Town of
Pagosa Springs Town Manager, PO Box 1859, Pagosa Springs, CO 81147, and the Town
Manager will make reasonable efforts to remove the Work from publicly accessible
platforms within 90 business days. However, the Town of Pagosa Springs cannot
guarantee the removal of any copies or derivatives that may have been accessed or used
by third parties prior to the request.

Limitation on Town Indemnity. Nothing in this agreement shall obligate the
Town to indemnity, defend, or hold harmless Participant. The Town is relying on and
does not waive or intend to waive by any provision of this agreement, the monetary
limitations or any other rights, immunities, defenses, and protections provided by the
Colorado Governmental Immunity Act, § 24-10-101, et seq., C.R.S., as from time to time
amended, or otherwise available to the Town or its officers or employees. Under no
circumstances shall the Town be liable to Participant for any damages, including but not
limited to special, punitive, indirect or consequential damages suffered by the Participant
arising out of or in connection with the Work including, without limitation, lost profits,
loss of use, or loss of opportunity.

Governing Law and Venue. The laws of the State of Colorado, without regard to
Colorado laws regarding conflicts of law, shall govern the construction, interpretation,
execution and enforcement of this agreement. Venue for any dispute arising out of or
relating to the Agreement shall be in the State of Colorado District Court for Archuleta
County.

Confidentiality. Notwithstanding any other provision contained in this agreement,
the Town shall have no obligation to keep and maintain in confidence any document,
including this agreement, that is subject to disclosure under the Colorado Open Records
Act, Part 2, Article 72, Title 24, C.R.S., as determined by the Town.

By signing below, I acknowledge and agree to the terms and conditions of this
agreement.

Participant License Agreement
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Participant:

Signature

Printed Name:
Date:

Participant License Agreement
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TOWN OF

’PAGOSA AGENDA BRIEF

SP]QNGS MEETING: Main Street Advisory Board Meeting June 11, 2026

COLORADDO FROM:
PROJECT: Board Membership, Term Review & Potential Bylaw Cleanup
ACTION:
PURPOSE/BACKGROUND:
Purpose

This item is included to review current Main Street Advisory Board membership, note upcoming at-
large term expirations, confirm the reappointment process, and discuss whether the Board would like
to bring forward a proposed bylaw cleanup at the next meeting.

Background

The Pagosa Springs Main Street Advisory Board Bylaws provide that the Board shall consist of a
minimum of seven (7) members and a maximum of fifteen (15) total members. Members are
recommended by the Board and appointed by Town Council. The Bylaws also state that board members
may succeed themselves as many times as they are re-elected and re-appointed by Town Council, and
that board members must be residents of Colorado.

The Bylaws identify ex officio representation from the Town of Pagosa Springs and the Pagosa Springs
Community Development Corporation Board of Directors. The Bylaws also allow additional
representatives from other agencies and organizations to be added to lend expertise, with ex officio
terms concluding with the term of the corresponding Town or Board positions.

The current County/BOCC representative and Visit Pagosa representative seats were added by prior
Board action and fall under this “additional representatives” provision. While those seats are valid
under the current Bylaws, they are not specifically named in the Bylaws. The Board may wish to
consider a future cleanup amendment to clearly identify the County/BOCC and Visit Pagosa seats as
standing ex officio/additional representative positions.

Bylaw amendments may be adopted by a majority vote of the Board at any regular or special meeting,
with final approval from Town Council.

Current Board Membership

Current board membership is as follows:
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¢ Warren Brown, Ex Officio, term concurrent with office/designation — County Representative

* Rosanna Dufour, At-Large, term expires July 2028

e Darren Gantt, At-Large, term expires July 2026

¢ Mario Garcia, Ex Officio, term concurrent with office/designation — PSCDC Board Representative
e Jennifer Green, Ex Officio, term concurrent with office/designation — Visit Pagosa Representative
¢ Rick Holter, At-Large, term expires July 2028

¢ Jeremy Martin, At-Large, term expires July 2028

« Shari Pierce, Ex Officio, term concurrent with office/designation — Town Council Representative
¢ Barbara Swindlehurst, At-Large, term expires July 2028

¢ Santos Luis O’Canas, At-Large, term expires July 2026

The Board currently has ten (10) members, which is within the Bylaws requirement of a minimum of
seven (7) and a maximum of fifteen (15) members.

Upcoming Term Expirations
Two at-large board member terms expire in July 2026:

® Darren Gantt
® Santos Luis O’Canas

Both members are eligible to continue serving if they wish to do so. The Board should confirm whether

each member is interested in continuing for another term. If either member would like time to consider
the decision, they may communicate their interest to the Main Street Coordinator after the meeting so

the appropriate reappointment or recruitment item can be prepared for follow-up.

Formal Reappointment Process
If both eligible members confirm they wish to continue serving, the formal process is:

1. The Board votes to recommend reappointment of the eligible at-large members for a new term.
2. The recommendation is forwarded to Town Council for final approval.

3. Once approved by Town Council, the members continue serving under the new term.

4. The Board roster is updated to reflect the new term expiration dates.

If one or both members do not wish to continue, the Board may direct Coordinator Kat McFadden to
begin recruitment for the open at-large seat or seats. Any new appointment would also require Board
recommendation and Town Council approval.

Ex Officio / Additional Representative Clarification

The current ex officio/additional representative seats include the Town Council representative, PSCDC
Board representative, County/BOCC representative, and Visit Pagosa representative.

The Town Council and PSCDC Board seats are specifically identified in the Bylaws. The County/BOCC and
Visit Pagosa seats were added by prior Board action under the Bylaws provision allowing additional
representatives from other agencies and organizations to lend expertise.
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Because those seats are now functioning as standing representative seats and support coordination
across local government, tourism, economic development, and downtown business support, the Board
may wish to consider a bylaw cleanup amendment. A proposed update could be brought back at the
next meeting to more clearly name these standing ex officio/additional representative positions.

Discussion Items
The Board may wish to discuss:

¢ Whether Darren Gantt and Santos Luis O’Canas wish to continue serving for another term.

¢ Whether the Board is ready to recommend reappointment of one or both members to Town Council.
e Whether recruitment is needed if either member does not wish to continue.

e Whether the Board would like staff to prepare a proposed bylaw cleanup amendment for the next
meeting to specifically identify the County/BOCC and Visit Pagosa representative seats.

e Whether any other membership, term, or representative-seat clarifications should be reviewed as
part of a future bylaw cleanup.

Recommendation

Confirm interest from the two at-large members with terms expiring in July 2026 and provide direction
on reappointment or recruitment next steps. Separately, provide direction on whether to bring back a

proposed bylaw cleanup amendment at the next meeting to specifically identify the County/BOCC and
Visit Pagosa representative seats.

Recommended Action — Reappointment, if both members confirm interest

Move to recommend reappointment of Darren Gantt and Santos Luis O’Canas to the Main Street
Advisory Board for new at-large terms, subject to final approval by Town Council.

Recommended Action — If one or both members need additional time

Move to direct the Main Street Coordinator to confirm interest from at-large board members with
terms expiring in July 2026 and bring back reappointment recommendations or recruitment next steps
for Board consideration.

Optional Additional Direction — Bylaw Cleanup

Move to direct the Main Street Coordinator to prepare a proposed bylaw cleanup amendment for
Board consideration at the next meeting, including language to specifically identify the County/BOCC
and Visit Pagosa representative seats as standing ex officio/additional representative positions.

ATTACHMENTS:
1. Main Street Advisory Board Bylaws_Final Adopted March 2023

FISCAL IMPACT:
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GOALS & OBJECTIVES:

RECOMMENDATIONS:
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Bylaws of the Pagosa Springs
Main Street Advisory Board

Adopted March 2023

Article 1: Main Street Program and Advisory Board

Pagosa Springs Town Council established the Main Street Program on behalf of the Town of Pagosa Springs. The Main
Street Program is a non-membership, nonprofit program, hereafter referred to as “Program.” In July 2022, Town Council
appointed the Main Street Advisory Board. The Bylaws contained herein provide the general rules and operating
procedures for the Main Street Advisory Board, hereafter referred to as the “Board.” These Bylaws shall become effective
upon the adoption thereof by a majority vote of the Board and final approval by the Town Council.

Article 2: Mission and Vision Statements

Section 1. Mission Statement. The Board drafted and adopted the following mission statement for the Program:
To ignite a Main Street spinit in Pagosa Springs by being a catalyst for
* Movement on foot, wheels, and water
¢ Connection of people and places
o Creation of memorable experiences
for folks who work, live, and play here.

Section 2. Vision Statement. The Board drafted and adopted the following vision statement for the Program:
A welcoming Main Street that connects community, commerce, heritage, and the nature that surrounds us.

Article 3: Purposes and Administration

Section 1. Purposes. The purpose of the Board is to promote the historic preservation, protection, and use of Pagosa
Springs' traditional downtown area (as delineated in Article 5 herein), including its commercial and civic enterprises and
residences, and more specifically:

a) Toimprove and revitalize the physical and economic condition of Pagosa Springs' downtown area, thereby
promoting the town's historic preservation while contributing to its health and overall community betterment;

b) To disseminate information on and promote interest in the preservation, history, culture, architecture, recreation,
and public use of Pagosa Springs’ downtown area;

c) To hold meetings, seminars, and other activities, including but not limited to, building rehabilitation and design,
economic restructuring, and planning that foster the preservation of Pagosa Springs’ downtown area and enhance
the understanding and appreciation of its history, culture, and architecture; and

d) To collaborate and partner with other organizations, individuals, and public and private entities located within and
outside the Pagosa Springs area that are engaged in similar purposes.

Section 2. Dissolution and Distribution of Assets. The Program can be dissolved either by 1.) a majority vote of the
Board with final approval from Town Council or 2.) a majority vote of Town Council. No part of the net assets or net
earnings of the Program shall inure to the benefit of, or be paid or distributed to, a Board Member, Officer, or donor of the
Program, except that the Program shall be authorized and empowered to pay reasonable compensation for services
rendered and to make payments and distributions in furtherance of the purposes of this Program.

Article 4: Program Office

The registered office, principal office, and principal agent of the Program shall be located at the physical address of 46
Eaton Drive, Suite 4, Pagosa Springs, Colorado 81147. The mailing address shall be PO Box 1183, Pagosa Springs,
Colorado 81147. The registered agent at the registered office of the corporation shall be the Main Street Coordinator of
the Program. Such Program office information may be amended without a formal resolution of the Board.

Bylaws of the Pagosa Springs Main Street Advisory Board Page 1
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Article 5: Program Geographic Area

The Program shall encompass the geographical area indicated on the following map, as such map may be amended by a
resolution of the Board with final approval from Town Council:

Article 6: Powers of the Board

Section 1. General Powers. The Board shall have the power to create a robust Program that is approved by Town
Council and to oversee generally the implementation of the Program. Without prejudice to such general powers and
subject to these Bylaws, the Board shall have the following powers:

a) To undertake, either alone or in cooperation with others, any lawful activity that may be necessary or desirable in
the furtherance of any or all purposes for which the Program is organized, and specifically, but without limitation,
to conduct, manage, and establish general policies concerning the affairs and business of the Program; and

b) To select and remove the Officers of this Board, to prescribe such powers and duties for them as may not be
inconsistent with these Bylaws.

Section 2. Number, Tenure, and Qualifications. The Board shall consist of a minimum of seven (7) members and a
maximum of fifteen (15) total members. Members shall be recommended by the Board with the appointment by Town
Council.

a) Initial Board term shall commence July 1, 2022, and end June 30, 2024, The term of freely appointed members
shall be two (2) or three (3) years or until the Board election of Officers and Town Council appointment of such
members’ successors.

b) The Board shall at all times include the following ex officio members as identified by Town Council:

i.  One (1) representative from the Town of Pagosa Springs and one (1) representative from the Pagosa
Springs Community Development Corporation Board of Directors. Additional representatives from
other agencies and organizations may be added to lend expertise. Ex officio member terms shall
conclude with the term of their corresponding Town or Board positions.

i. A minimum of three (3) business owners or property owners in the Program geographic area (see
Article 5).

c) Three (3) of the Board members shall serve as Officers of the Board: Chair, Vice Chair, and Secretary/Treasurer.

d) Board members may succeed themselves as many times as they are re-elected and re-appointed by Town
Council. Board members must be residents of Colorado.

Section 3. Regular Meetings. A regular monthly meeting of the Board may be held with a minimum 24-hour notice to the
public by posting on the Town of Pagosa Springs website

Bylaws of the Pagosa Springs Main Street Advisory Board Page 2
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(https://pagosasprings.civicweb.net/Portal/MeetingTypeList.aspx). All meetings will adhere to the Colorado Open
Meetings Law and be held at the Pagosa Springs Visitor Center meeting room or another location and at a time

designated by the Board. The Board may provide, by resolution, the time and place for holding additional regular
meetings. Additional regular meetings will adhere to the Colorado Open Meetings Law and shall be held at the same
location in the absence of any other designation in the resolution. The Board may also meet in closed Executive Session
as allowed by the Colorado Open Meetings Law. The Board Chair may, at their discretion, allow a non-voting Board
member or other individual to attend such a Session.

Section 4. Special Meetings. Special meetings of the Board may be called by or at the request of the Chair or Vice Chair
or by any three (3) or more Board members and shall be held in the location(s) noted in Section 3 above. All special
meetings shall adhere to the Colorado Open Meetings Law and be held with a minimum 24-hour notice to the public by
posting on the Town of Pagosa Springs website (as noted in Section 3).

Section 5. Attendance: Regular attendance is required for all scheduled meetings. Board members may occasionally
miss meetings due to circumstances such as, but not limited to, job responsibilities, illness, travel schedules, or holidays.
These will generally be considered “excused” absences. In all cases, Board members are expected to notify the Main
Street Coordinator of any absences in writing in advance or within three (3) business days of the absence. All meeting
minutes shall include roll call and attendance, noting excused/unexcused absences. Unexcused absences shall not
exceed more than three (3) per year for scheduled meetings. Any Board member with three (3) unexcused absences will
be removed from the Board upon a majority vote of the Board at a regular or special meeting.

Section 6. Quorum: A majority of the Board members by these Bylaws shall constitute a quorum for the transaction of
business.

Section 7. Vacancies. Any vacancy occurring on the Board will be filled by a majority vote of the remaining Board and
approved by Town Council. Board members elected to fill a vacancy shall fulfill the unexpired terms of their predecessors.

Section 8. Rules. The Board shall conduct business according to Colorado Open Meetings Law.

Article 7: Officers

Section 1. Number. The Officers of the Board shall be a Chair, Vice Chair, and Secretary/Treasurer, each of whom
must be a Board member and shall be elected by a majority vote of the Board. The Chair shall preside at all Board
meetings. The Vice Chair shall be the assistant to the Chair and shall preside in the absence of the Chair. The
Secretary/Treasurer shall record and maintain in good order minutes of all meetings and work with the Main Street
Coordinator to maintain in good order and report all financial records of the Program.

Section 2. Election and Term of Office. The Officers of the Board shall be elected annually at the first meeting in the
new year. Each Officer shall assume office upon election and shall hold office until their successor has been duly elected
or until their resignation.

Section 3. Vacancies. Any vacancy of an Officer may be filled by a majority vote of the Board.

Article 8: Main Street Coordinator

The Main Street Coordinator shall take direction from the Board and shall manage the daily operations of the Program.
The Coordinator shall be responsible for coordinating the implementation of the Program’s policies and projects, to
include grant/’pass-through” funding solicitation and administration, and such other duties as the Board may require. The
Coordinator shall attend all Board meetings as a non-voting participant, unless the Board determines otherwise by formal
resolution.

Article 9: Funding Sources

Section 1. Fundraising. The Board will participate in any public fundraising activities for the Program. Board members
may accept any donations and gifts on behalf of the Program and deliver to Coordinator as soon as feasibly possible. All
donations, gifts, and raised funds shall be disclosed in the next immediate Board meeting and documented in the meeting
minutes.
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Section 2. Budget. The Board shall approve a guidance budget for the Program for each fiscal year. The Coordinator will
provide the Board with the current status of the budget and expenditures to date at least once a month.

Article 10: Fiscal Year.
Section 1. Duration. The fiscal year of the Program shall be the calendar year.

Section 2. Reports. Each January, the Board will set a new budget for the fiscal year, and the Coordinator will provide a
financial report for the previous year.

Article 11: Amendments

These Bylaws may be altered, amended, or repealed, and new Bylaws may be adopted, by a majority vote of the Board at
any regular or special meeting and final approval from Town Council.

Article 12: Non-Discrimination

No person shall be denied membership on the Board, or be denied admission to or participation in any event promoted or
sponsored in whole or in part by the Program, because of their sex, race, religion, gender, sexual orientation, age, or
ethnic heritage.

Article 13: Conflict of Interest

All Board members shall disclose at all times any and all conflicts of interest. If any Board member has a material financial
interest in, is employed by, or has a close family member in a position of power over an entity associated with any formal
agreement being discussed or voted upon, that Board member shall disclose such conflict of interest to the Board and
recuse themselves from all decision-making.

Board A |
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Rick Holter, Chair N Date
Main Street Advisory Board

Town Council Approval
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Shari Pierce, Mayor Date
Town of Pagosa Springs
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