TOWN OF

PAGOSA.
SPRINGS

COLORADDO

AGENDA
Town Hall 551 Hot Springs Blvd Town Council Meeting
Pagosa Springs, CO 81147 June 16, 2026 @ 5:00 PM

REMOTE PARTICIPATION

Join Zoom Meeting By Computer - https://usO6web.zoom.us/j/84183643649
Dial by Phone - 1-669-900-6833 US - Meeting ID: 841 8364 3649

A Zoom link is made available. The Town cannot guarantee internet service or online broadcasting.
Remote participation is at the risk of attendees. The meeting will continue in person regardless of the broadcast capability.

. CALL MEETING TO ORDER

Il. ROLL CALL

lll. PLEDGE OF ALLEGIANCE

IV. DISCLOSURES AND/OR CONFLICT OF INTEREST

V. INTERVIEW AND POSSIBLE APPOINTMENT OF TOWN COUNCIL MEMBER

1. Interview and possible appointment of Town Council Member

VI. PUBLIC COMMENT

VII. CONSENT AGENDA

1. Approval of the June 2 & 10, 2026 Meeting Minutes
2. May Financial Statement and Payments

3. Request to DOLA to Amend Local Planning Capacity Grant

VIIl. PRESENTATIONS

1.  Archuleta Community Development Action Plan Review

IX. REPORTS TO COUNCIL

Public comment and agenda comment item sign-up sheets are available at the meeting
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk



Xl.

Xll.

Xl

1. Sales Tax Brief
2. Other Department Reports
a. Administration Report
b. Development Department Reports
c. Lodging Tax Report
d.  Municipal Court Department Report
e. Parks and Recreation Report

f. Police Department Report May 2026

NEW BUSINESS

1. Resolution 2026-11, Adopting Revised Rules and Regulations for the Hill Top
Cemetery

2. Ordinance 1033, First Reading, Amending the Municipal Code regarding Cemetery
Rules and Regulations

3. Ordinance 1034, First Reading, Amending the Municipal Code to Adopt the 2024
International Building Code Series

4. Shine Gelato - Outdoor Commercial Establishment (OCE) Application - Town
Property

5. Fourth of July Fireworks
6. 2027 Budget Calendar Discussion

PUBLIC COMMENT
MAYOR, COUNCIL, TOWN MANAGER COMMENTS/UPCOMING AGENDA ITEMS

UPCOMING COUNCIL MEETINGS

e June 23, 2026 at 5:00 pm: Special Council Meeting

e July 7, 2026 at 5:00 pm: Regular Council Meeting

e July 21, 2026 at 5:00 pm: Regular Council Meeting

e August 4, 2026 at 5:00 pm: Regular Council Meeting

e August 18, 2026 at 5:00 pm: Regular Council Meeting

e September 1, 2026 at 5:00 pm: Regular Council Meeting
e September 15, 2026 at 5:00 pm: Regular Council Meeting

Public comment and agenda comment item sign-up sheets are available at the meeting
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk



XIV. ADJOURNMENT

Shari Pierce
Mayor

Public comment and agenda comment item sign-up sheets are available at the meeting
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk



