
 

Public comment and agenda comment item sign-up sheets are available at the meeting 
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk 

 
 
Town Hall 551 Hot Springs Blvd 
Pagosa Springs, CO 81147 

 AGENDA 
Pagosa Springs Area Tourism Board Meeting 

July 15, 2026 @ 3:00 PM 
  

REMOTE PARTICIPATION 
Join Zoom Meeting By Computer - https://zoom.us/j/82359753567 
Dial by Phone - 1-669-900-6833 US - Meeting ID: 823 5975 3567 

 
A Zoom link is made available. The Town cannot guarantee internet service or online broadcasting. 

Remote participation is at the risk of attendees. The meeting will continue in person regardless of the broadcast capability. 
   

I. CALL MEETING TO ORDER 

II. ROLL CALL 

III. PUBLIC COMMENT 

IV. DISCLOSURES AND/OR CONFLICT OF INTEREST 

V. CONSENT AGENDA 

 1. Approval of the April 8th Meeting Minutes 

VI. REPORTS TO BOARD 

 1. Financial Report 

 2. Chair Report 

 3. Executive Director Report 

 4. Chamber of Commerce Report 

 5. Board of Realtors Report 

 6. Lodgers Association Report 

VII. UNFINISHED BUSINESS 
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Public comment and agenda comment item sign-up sheets are available at the meeting 
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk 

 1. 2026 Event Funding 

VIII. NEW BUSINESS 

 1. 2026 IGA Update 

IX. NEXT MEETINGS 

X. ADJOURNMENT 
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AGENDA BRIEF 
 
MEETING: Agenda_071526 
FROM:  

   
   

PROJECT: Approval of the April 8th Meeting Minutes 
ACTION:   

  
  
PURPOSE/BACKGROUND: 
 
 
ATTACHMENTS: 
1. Minutes Preview - 4.8.26 
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AGENDA BRIEF 
 
MEETING: Agenda_071526 
FROM:  

   
   

PROJECT: Financial Report 
ACTION:   

  
  
PURPOSE/BACKGROUND: 
 
 
ATTACHMENTS: 
1. June 2026 Financial Tourism Fund 
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AGENDA BRIEF 
 
MEETING: Agenda_071526 
FROM:  

   
   

PROJECT: Chair Report 
ACTION:   

  
  
PURPOSE/BACKGROUND: 
 
 
ATTACHMENTS: 
None  
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AGENDA BRIEF 
 
MEETING: Agenda_071526 
FROM:  

   
   

PROJECT: Executive Director Report 
ACTION: Information Only   

  
  
PURPOSE/BACKGROUND: 
 
TOURISM BOARD INFORMATION 
The Google Drive folder featuring all materials related to the Tourism Board continues to be updated. 
 The folder includes a variety of information, such as meeting minutes, contact information, brand 
overview, marketing plan, budget, research, bylaws, data, statewide research, mission statement and 
much more. 
 https://drive.google.com/drive/folders/12Cy6vSyq_8oF5_nEMsG0tfe8aZgPV3Hu?usp=sharing.  
 
LODGERS TAX FINANCIAL REPORT 
Town lodging tax collections are due on the 20th of each month, following the month of collections. 
 Town collections continue to lag, with no multiple outstanding payments for Jan - May.  The full 
detailed report is available through Google Drive: 
https://drive.google.com/drive/folders/1VCvv4F3PFIixRkzwkXxmdAMoVS-9Ksrp?usp=sharing.   
 
BLUE ROOM RESEARCH 
The most recent report from Blue Room Research is included in the packet for review.  It is also in the 
2026 data folder in google drive.  
 
VISITOR CENTER UPDATE 
The Visitor Center lobby is open 7 days per week from 10am to 4pm.   We aim to be open 362 days a 
year, closed only on Thanksgiving, Christmas and New Years.  We have recently refilled the vacant part-
time position.    
 
SOCIAL MEDIA UPDATE 
Facebook - www.facebook.com/visitpagosasprings: 44,195 followers 
Instagram - www.instagram.com/visitpagosa: 29,380 followers 
Twitter / X - www.twitter.com/visitpagosa - 2,172 followers 
Youtube - www.youtube.com/visitpagosa - 2k+ subscribers; 8,208,921 video views 
TikTok @visitpagosa - 4,670 followers, 27k likes  
 
All detailed social media data can be reviewed on Google Drive by 
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month: https://drive.google.com/drive/folders/1U7dqMzDtkH4YsLLSVySGWHeQqe1Qb1Fw?usp=sharin
g 
 
Paid Meta campaigns currently running include: (1) event carousel with 2026 events, (2) Summer Video 
and (3) Summer Carousel and (4) Stage 2 Fire Restrictions PSA.  Content is evaluated based on 
performance and educational needs and adjusted accordingly.     
 
May and June reports have been included for review.   
 
CTO GOVCON AWARDS 
The Director has been named as a finalist for the 2026 CO Governor's award for Outstanding Tourism 
Champion.  This award is the highest recognition for tourism professionals in Colorado.  The awards 
dinner is held during GovCon at the end of September.   
 
4TH OF JULY DATA 
Placer data (cell phone) for July 1-4th shows a 4.2% increase in visitors over 2025.  In comparing 
Archuleta County with regional and other CO hot springs destinations, Pagosa fared well in challenging 
times.  The reports are included in the packet for reference.  Staff wants to thank Austin Marchand for 
helping organize a balloon glow after fireworks were canceled.   
 
2026 CTO MARKETING GRANT 
Work on the 2026 grant continues.  Midterm report is due on 7/31.  We are hosting an influencer / 
content creator to experience the trail in late July.  All paid promotions will begin once the video is 
complete; there is approximately $50k for paid promotions, which will be a nice boost for fall 
advertising.   
 
2026 CTO TOURISM MANAGEMENT GRANT 
Staff has worked with Parks & Rec for river access kiosks. Staff needs to form a subcommittee with 
various groups to move forward with wayfinding signs.  Director would like 1-2 board members to be 
involved in the community / stakeholder meetings to revisit the wayfinding plan.  The project must be 
completed by April 2027.   
 
PRESS & MEDIA RELATIONS 
The proposed PR strategy has been added to the 2026 Marketing & Advertising Plans in google drive for 
review (https://docs.google.com/presentation/d/1Tx3-
sOmfUHjo94DerkrD9GPWuzcnSV1SqLqZLskHEc0/edit?usp=drive_link).   
 
We continue to keep track of scheduled media hosting and all media placement in the following 
spreadsheet: https://docs.google.com/spreadsheets/d/1d1pXYOK_IUk6dxSps9b9GRvNJ2_-
4UNh5XLrVzFIs2g/edit?usp=sharing 
 
The costs associated with the PR agency and hosting media / influencers has been difficult for staff to 
justify.  Staff is evaluating opportunities, but when working through the CTO, travel and meals are 
covered.  Hosting any media through PR agency puts all expenses on Visit Pagosa.   
 
SIGNAGE 
Staff completed an inventory of existing VPS-created signs.  We have multiple different sign projects in 
the works with the Town and County. Award notification for the CTO Tourism Management grant was 
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received on March 5th, which will provide funding for the new community-wide wayfinding plan and 
three (3) river kiosks.  The goal for 2026 is to create a less staff-heavy process for signage by creating 
specifications for design, vendors ready to assist and a simple approval process for others to expand on 
signage efforts, while adhering to the established look and feel.   
 
Staff is working on replacing signage on the Visitor Center and the marquee sign on Hot Springs Blvd. 
 Notable sun damage had deteriorated the signs.  Town Staff recently rebuilt the rotting sign structure 
for the marquee sign replacement.   
 
AMBASSADOR PROGRAM 
The CTO Pagosa Learning Labs module for Pagosa has been completed.  Staff will roll it out once the 
busy summer season is over, as early July did not seem like the best time to reach feint line employees. 
 We were awarded this free opportunity through a CTO grant competitive process to create an online 
training module for front-line employees.    
 
DROUGHT COMMUNICATIONS 
Director has been working with Region 9 and subcommittees to draft messaging for businesses and 
visitors regarding drought conditions and how to prepare.  Staff has been sharing messaging in their 
weekly newsletter for area businesses to understand resources in advance of a potentially catastrophic 
situation.  The director has been interviewed on regional radio stations regarding this effort.  The goal is 
to continue to educate as many people / businesses as possible. 
 
ATTACHMENTS: 
1. Visit Pagosa Springs - Research Update - May 2026 Review_final 
2. Pagosa May Paid META Overview 
3. Pagosa June Paid META Overview 
4. Market Visitors -Regional - Jul 1, 2026 - Jul 4, 2026 
5. Market Visitors - Hot Springs Loop - Jul 1, 2026 - Jul 4, 2026 
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Research Insights 
May 2026 Review
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U.S. Market 
Review

Page 18 of 113



Economic Review

The Dow Jones Industrial Average

• “The DJIA added a strong 2.8%, or 
1,380.3 points, in May to close the month 

at 51,032.5 points, an all-time high for a 

monthly close, and the second month in a 

row the index has set a record.”

• “With inflation sharply higher in the last 

few months and tanking consumer 

sentiment, stock markets appear to be 

reflecting the health of stock markets and 

not the budgets of consumers, which are 
being strained.” 

Source:  DestiMetrics (6/11/2026) 
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Economic Review

The National Inflation Rate

• “The annualized rate of headline inflation 

rose 4.2% in May, the fastest rate of 

inflation in three years.” 

• “The surge, led by higher gas prices, 

erodes consumer earnings. May’s 4.2% 

rate of inflation surpassed the 3.4% 

increase in average hourly earnings, cutting 

into real (inflation-adjusted) incomes.”

• “We’ve lowered our US CPI inflation 

forecast for 2026 by a few tenths, from 

3.6% to 3.3%.”

• “The adjustment reflects a lower path for 

global oil prices following recent Iran 

progress. The drop in gas prices means 

headline inflation peaked in May, thus 

lowering the risk of additional pass-through 

to core inflation.” 

Source:  Tourism Economics (6/23/2026) 
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Economic Review

Changes in the Consumer Price Index

• Year-over-Year (YoY) price increases were seen in 

virtually every category tracked in the Consumer 

Price Index in May. Prices rose by 4.2% YoY across 

all items tracked, with the most significant gains 

seen in Gasoline and Airline fares. 

Source:  U.S. Bureau of Labor Statistics (6/10/2026) 
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Economic Review

Labor Market Summary

• “The economy has added more than 
150,000 jobs for three consecutive 

months, a stronger-than-expected surge 

in hiring that has helped support 

consumer spending.”

• “The pace of hiring has kept the 
unemployment rate steady at a low 

4.3% for three straight months. 

Additionally, first-time claims for 

unemployment benefits remain low, 

indicating the overall pace of layoffs has 
not accelerated.”

• “However, long-term unemployment 

(unemployed 27+ weeks) is still on the 

rise, reflecting a challenging 

environment for job-seekers.”

Source:  Tourism Economics (6/23/2026) 
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Economic Review

Consumer Sentiment vs. Consumer Spending

• “Consumers remain resilient, according to May retail sales data. Setting aside impacts of higher gas 

prices on the growth in nominal (unadjusted) spending, the underlying data puts Q2 real (inflation-

adjusted) consumer spending on track for a 2.2% annualized gain, well above the weather-depressed 

1.4% pace of Q1.”

• “However, outsized tax refunds—nearly 20% larger than a year ago—propped up spending, and that 
support will fade over the summer while gas prices remain elevated.”

• “Consumer sentiment is low…and doesn’t seem to matter. The University of Michigan’s Consumer 
Sentiment Index ticked up about 4 points in the preliminary reading for June. Although an improvement 

from the all-time low reading in May, sentiment remains 13% below January 2026 and 19% below a year 

ago.”

• “Spending has held up, despite poor views of the economy. However, there are reasons to think it will 

slow. The ending of support from tax refunds, the erosion of real earnings from higher inflation, and a 

personal savings rate well below the historical average all point to slower spending later this year.”

Source:  Tourism Economics (6/23/2026) 
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Economic Review

Travel Outlook

• “The travel outlook remains solid despite 
rising inflation.”

• “The booking pace for domestic air travel 

shows healthy gains over the same time last 

year. Likewise, the hotel booking pace for 

summer and early fall is ahead of the same 
time last year.”

• “These insights highlight the continued 

importance of travel to US consumers. Year-

over-year growth in consumer spending on 

experiences, defined as recreation, lodging, 
eating out, and air travel, has outpaced 

growth in spending on durable goods since 

May of last year.”

Source:  Tourism Economics (6/23/2026) 
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Economic Review

Hotel Demand

• “Hotel demand continues to rise. Hotel demand was 

up 1.8% year-to-date through May, posting positive 

year-over-year growth every month of 2026.”

• “The hotel industry has experienced four straight 

months of gains in weekday occupancy, which is 

seen as an indicator of business travel vs. 

weekend-oriented leisure travel. Additionally, strong 

corporate profits bode well for business travel, 

including attendance at conventions and group 

meetings.”

• “During the first week of the FIFA World Cup, US 

hotel performance hit a 2026 high, with nearly 28 

million rooms sold the week of June 7–13, 

according to STR. Occupancy climbed to 69.9%, 

the highest level of the year, while ADR rose 4.9%, 

marking the 15th consecutive week of rate growth. 

RevPAR reached $120, its strongest weekly level 

since 2024 and up 7% year over year.”

Source:  Tourism Economics (6/23/2026) 
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Economic Review

International Demand

• “Overseas visits to the US continue to lag. Overseas arrivals dipped 6.5% in May, following an outsized 

decline in April (-14.4%), magnified by this year’s earlier date for Easter. The earlier date for Easter 

contributed to a 3.8% increase in March arrivals by pulling some travel earlier than last year. Year-to-date 

through May, overseas arrivals were down 4.8%.”

• “Canadian travel to the US may be nearing a turning point. Land arrivals from Canada have risen for two 

consecutive months, including a strong 15.2% jump in May.”

• “Although Canadian arrivals via air continue to decline, the year-over-year declines have lessened 

steadily, and the 5.5% drop in May was the smallest year-over-year decline in a year.”

• “Outbound air travel by US residents has declined for three consecutive months, although the May 
decline was slight, -0.5%. Following the signing of a peace agreement between the US and Iran, our 

team is looking out for a potential rebound in outbound travel.”

Source:  Tourism Economics (6/23/2026) 
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U.S. Short Term Rentals Review

Short Term Rentals Update May 2026

• “The U.S. Short Term Rental market showed signs of improvement in May, with Occupancy rising 0.5% 

year-over-year despite softer demand growth and continued supply expansion.”

• “Demand growth softened in May, rising 1.5% year-over-year, down from 2.0% in April. However, this 

comes against a strong comparison period, as demand grew 6.2% in May 2025.”

• “ADR growth slowed to 2.1% in May, down from 3.4% in April. However, the May growth rate remains 
broadly in line with the trend seen since October 2025, with ADR growth consistently hovering around 

2%. Some of the slowdown can also be attributed to a strong comparison period, as ADR grew 3.6% in 

May 2025, up from 1.9% in April 2025—a near mirror image of the pattern seen in April and May 2026.”

• “Looking ahead, the rest of the year is pacing strongly, particularly during the shoulder season from 
September through November. These months saw very weak demand growth in 2025, creating easier 

year-over-year comparisons that should support stronger performance in 2026.”

Source:  AirDNA (6/16/2026) 
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U.S. Short Term Rentals Review

Short Term Rentals Update May 2026 (continued)

• “The World Cup is also expected to provide a boost to demand across many urban markets. Beyond 

the host cities themselves, the tournament may also drive additional demand in secondary destinations 

as travelers extend their trips and add excursions to their itineraries.”

• “This year’s Fourth of July celebrations coincide with the nation’s 250th Anniversary, elevating an 

already popular travel weekend into something even bigger. Nationwide, demand is currently pacing 

10.3% ahead of the same time last year, with some markets seeing even stronger growth.”

Key U.S. Short Term Rental Performance Metrics for May 2026
• Total Available Listings reached 1.73 million, a 3.0% increase Year-over-Year (YoY)

• Demand nights were up 1.5% for the month

• Occupancy averaged 57.2%, up 0.5% YoY

• Average Daily Rates (ADR) climbed to $258.91, up 2.1% from last year

• Revenue per Available Rental (RevPAR) increased 2.6% YoY to $147.97

Source:  AirDNA (6/16/2026) 
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U.S. Short Term Rentals Review

Source:  AirDNA (6/16/2026) 

Short Term Rentals Update May 2026 (continued)
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Lodging Tax 
Collections
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Organic Website Performance

*
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Organic Website Performance
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Organic Website Performance
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Sales Tax 
Collections
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Short-Term Rentals

Source: City of Pagosa Springs
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Short-Term Rentals

Source: City of Pagosa Springs
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Short-Term Rental 
Performance 

(Airbnb & Vrbo)
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AirDNA - Definitions

• Active Listings – Total number of listings whose calendars had at least one day classified as available 

or reserved during the reporting period.

• Average Daily Rate – Average daily rate (ADR) of booked nights in USD (ADR = Total Revenue / 

Booked Nights).

• Demand (Listing Days Booked) – Total number of days booked during the reporting period.

• Supply (Listing Days Available) – Total number of days available during the reporting period.

• Occupancy Rate – Occupancy Rate = Total Booked Days / (Total Booked Days + Total Available 

Days). The calculation only includes vacation rentals with at least one Booked Night.

• Revenue (USD) – Total revenue (in US dollars) earned during the reporting period. Includes the 

advertised price from the time of booking, as well as cleaning fees.

• RevPAR – Revenue Per Available Rental = ADR * Occupancy Rate

Source: AirDNA
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AirDNA Geographical Boundary

Source: AirDNA
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Short-Term Rentals

Source: City of Pagosa Springs
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Short-Term Rentals

Source: City of Pagosa Springs
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Short-Term Rentals

Source: City of Pagosa Springs
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Social Media & 
Web Performance
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Organic Website Performance
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Organic Website Performance
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Organic Website Performance
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Organic Website Performance
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Organic Website Performance

Page 49 of 113



Placer.ai 
Geolocation Data
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Placer.ai - Definitions

• Overnight Trips – “Overnight trips counts the total number of separate overnight trips (i.e. trips that 

include 1 or more overnight stays) made to the selected region within the selected timeframe, including 

multiple visits by the same person (so long as the multiple visits are in separate months; Multiple visits 

by the same person within a given month will be counted as 1 visit). Overnight Trips are counted for 

visitors whose home location is at least 10 miles away (changeable via the Filters).”

• Visit Nights – “Visit Nights counts the total number of Overnight stays made by people visiting the 

selected region within the selected timeframe. Visit Nights are counted for visitors whose home location 

is at least 10 miles away (changeable via the Filters).”

Source: Placer.ai
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Consumer 
Sentiment
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American Travel Sentiment Study Wave 108

*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

Source: Longwoods International
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American Travel Sentiment Study Wave 108

*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

Source: Longwoods International
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American Travel Sentiment Study Wave 108

*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

Source: Longwoods International
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American Travel Sentiment Study Wave 108

*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

Source: Longwoods International
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American Travel Sentiment Study Wave 108

*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

Source: Longwoods International
Page 59 of 113



American Travel Sentiment Study Wave 108

*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

Source: Longwoods International
Page 60 of 113



American Travel Sentiment Study Wave 108

*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

Source: Longwoods International
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American Travel Sentiment Study Wave 108

*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

Source: Longwoods International
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American Travel Sentiment Study Wave 108

*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

Source: Longwoods International
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THANK YOU
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May 2026 Paid META Results 
 
Spring “Be” Video 
Flight: 03/11 - 07/19 
Budget: $4,500 
May Spend: $1,499.45 
Impressions: 336,372 
Reach: 236,651 
Post Engagements: 79,858 
Link Clicks: 6,316 
uCTR: 3.42% 
CPC: $0.24 
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Events Calendar Carousel 
Flight: 03/11 - 07/19 
Budget: $4,500 
May Spend: $1,499.76 
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Impressions: 308,221 
Reach: 210,849 
Post Engagements: 20,089 
Link Clicks: 13,872 
uCTR: 6.33% 
CPC: $0.11 

 
 
Fire Safety Video (Web Retargeting) 
Flight: 04/02 - 05/31 
Budget: $800 
May Spend: $247.58 
Impressions: 88,485 
Reach: 17,508 
Engagements: 13,125 
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Fire Safety Video (Locals + 50) 
Flight: 04/02 - 05/31​
Budget: $200 
May Spend: $62.39 
Impressions: 28,816 
Reach: 11,300 
Engagements: 4,645 
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June 2026 Paid META Results 
 
Spring “Be” Video 
Flight: 03/11 - 07/19 
Budget: $4,500 
June Spend: $814.23 
Impressions: 136,060 
Reach: 98,053 
Post Engagements: 41,205 
Link Clicks: 3,007 
uCTR: 4.46% 
CPC: $0.27 
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Events Calendar Carousel 
Flight: 03/11 - 07/19 
Budget: $4,500 
June Spend: $794.95 
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Impressions: 165,429 
Reach: 79,044 
Post Engagements: 10,321 
Link Clicks: 9,795 
uCTR: 10.47% 
CPC: $0.08 

 
 
Summer Carousel 
Flight: 06/11 - 07/19 
Budget: $1,500 
June Spend: $796.55 
Impressions: 101,115 
Reach: 62,717 
Post Engagements: 5,133 
Link Clicks: 3,675 
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uCTR: 6.91% 
CPC: $0.22 

 
 
July 4th 
Flight: 06/24 - 07/03 
Budget: $500 
June Spend: $350.01 
Impressions: 66,911 
Reach: 53,887 
Post Engagements: 29,333 
Link Clicks: 2,967 
uCTR: 7.45% 
CPC: $0.11 

Page 74 of 113



 

Page 75 of 113



Page 76 of 113



Market Visitors
Jul 1 - Jul 4, 2026

� 2026 Placer Labs, Inc. | More insights at placer.ai 2 / 29
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Market Visitors
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Market Visitors
Jul 1 - Jul 4, 2026
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AGENDA BRIEF 
 
MEETING: Agenda_071526 
FROM:  

   
   

PROJECT: Chamber of Commerce Report 
ACTION:   

  
  
PURPOSE/BACKGROUND: 
 
 
ATTACHMENTS: 
None  
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AGENDA BRIEF 
 
MEETING: Agenda_071526 
FROM:  

   
   

PROJECT: Board of Realtors Report 
ACTION:   

  
  
PURPOSE/BACKGROUND: 
 
 
ATTACHMENTS: 
None 
 
FISCAL IMPACT: 
 
GOALS & OBJECTIVES: 
 
RECOMMENDATIONS: 
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AGENDA BRIEF 
 
MEETING: Agenda_071526 
FROM:  

   
   

PROJECT: Lodgers Association Report 
ACTION:   

  
  
PURPOSE/BACKGROUND: 
 
 
ATTACHMENTS: 
None  
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AGENDA BRIEF 
 
MEETING: Agenda_071526 
FROM:  

   
   

PROJECT: 2026 Event Funding 
ACTION: Discussion   

  
  
PURPOSE/BACKGROUND: 
The 2026 budget allocated $150,000 for event funding.  After the 1st 2 rounds of funding, there is 
$13,455.85 remaining in unallocated funding.  Director seeks direction from the Tourism Board on next 
steps. Attached are approved funding allocations for reference. 
 
ATTACHMENTS: 
1. 2026 Approved Event Funding  
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2026 Event Funding Requests

Event Event Date(s) Amount 
Requested Funds Requested For

2026 
Funds 

Approved

Chamber - Winterfest 
2026

1/16-1/18/2026 $15,000

Funding from the Tourism Board will be 
used to directly support the production, 
promotion, and safety of Winterfest. 
Including marketing, event 
infrastructure, permits, entertainment, 
onsite support and volunteer 
resources. 

$9,286.00

Thingamajig Theatre 
Company

Year Round $30,000 On professional artists to travel to and 
perform in the live theatre events. $27,500.00

Brews for Rescues Beer 
Festival 4/25/2026 $5,000

The money received from the tourism 
board will be used to pay for lodging 
for the band and the brewers that come 
in from out of town. Any extra that is 
not used for lodging will be used as 
part of the brewer/band meals that we 
provide for them the day of the event.

$4,875.00

Big Picture Classic 5/8-5/10/26 $5,000
$675.00 Park rental, $800.00 on 
advertising, $3,525.00 will be allocated 
directly to the cash prizes for the 
winners

$4,063.00

Pints, Pools, and Paddles 
2026

5/14-5/16/2026 $4,000

The $4,000 requested from the 
Tourism Board will be used specifically 
to support key components of the 2026 
Pints, Pools & Paddles festival, 
including: Live Music, Stage, Tent 
Rental

$3,313.00

Pagosa's 
SESQUISEMIQUINCENTE

NNIAL Heritage 
Celebration

7/4/26 $30,000

Money from the Tourism Board will be 
used to purchase TENTS, TABLES, 
CHAIRS, MUSICIANS, MC & SOUND, 
KIDS ACTIVITIES, AND FOR THE 
HERITAGE/HISTORY TENT.

$25,625.00

Tourism Organized 
Events

5/2/26, December, 
12/19/26 $11,875

Lighting contest prizes, free Pagosa 
branded ornaments, live music, 
equipment rental; trash and recycling 
services for events

$11,875.00

Pagosa Springs Summer 
Concert Series

5/23/26 & 9/5/26 $20,000
To offset core production, marketing, 
and operational costs necessary to 
produce a safe, professional, and 
visitor-ready concert experience.

$5,214.29
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2026 Event Funding Requests

Event Event Date(s) Amount 
Requested Funds Requested For

2026 
Funds 

Approved

Reggae in the Park 6/20/2026 $10,000
Professional Sound and Crew - $2,000,  
Tent Rental - $2,485, Advertising with 
KSUT - $800, Headlining Act 
Performance Fee - $5,000

$2,571.43

84 Ranch Ag Festival Fall 2026, Date TBD $30,000

To enhance the quality, accessibility, 
and visitor experience of the 84 Ranch 
Ag Festival, with a strong focus on 
creating interactive, hands-on 
agricultural programming that 
differentiates this event from 
traditional lecture-based festivals.

$6,833.33

Mountain Light Music 
Festival 7/25/2026 $10,000

The MLMF raises money to pay for 
guest artists, travel, honorariums, 
venue rental, marketing assets, student 
scholarships, faculty assistance, 
housing, administrative costs. The 
Tourism Board money would directly 
support operational costs necessary to 
function in Pagosa Springs Colorado.

$1,600.00

Pickle in Pagosa 9/10-9/12/26 $1,500

We plan to use proceeds from last 2 
years to provide $25K to Parks and Rec 
to install windscreens on the courts. 
The tourism board funding will be 20% 
of that.

$1,000.00

Hot Springs Fest 2026 11/6/2026 $4,000

The funding requested from the 
Tourism Board will be used 
strategically to maximize the impact of 
Hot Springs Fest 2026 including live 
music and marketing.

$2,333.33

School of Movement 
"Wonderland" 5/1, 5/2, 5/8, 5/9/2026 $5,000

Proceeds from the 'Wonderland' School 
of Movement event go directly back 
into supporting our community 
performers, while covering essential 
production costs such as venue rental 
staging, lighting, sound, costumes, 
technicians, designers, and safety 
equipment so local artists have a 
professional, supportive space to 
perform. Our show this year is 
anticipated to be an 'over the top' 
experience, with more locally built 
elaborate sets, props, costumes, 
creating a more 'immersive' 
experience.

$1,142.86

Pagosa Pride 6/13/2026 $1,500
Funds would cover costs for the Liberty 
theater movie, the stage (town stage 
not available), security, advertising by 
radio, the Pagosa Sun.

$285.71
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2026 Event Funding Requests

Event Event Date(s) Amount 
Requested Funds Requested For

2026 
Funds 

Approved

2026 Pagosa Paddle 5/15-5/16/26 $4,000

Awards $750 / 32 birch paddles and 
engraving Professional timing crew 
$500 Marketing $725 / Radio 
announcements, 2 event Banners , 
Newspaper advertisements, and 
posters Food/Beverage $500 / Lunch 
for 40 Volunteers Event Tee Shirts / 
$1200 Event pop up tent with our logo / 
$325

$1,166.67

Pagosa Springs Artists 
Studio Tour 8/21-8/23/26 $1,200 Printing of reusable banners and 

promotional posters $371.43

Life at Chimney Rock 6/6-6/7/26 $4,275

Of the total budget for this event, 59% 
($4,275) is being requested from the 
Tourism Board and would be spent 
toward the lodging in Pagosa Springs 
and stipends for the two Native 
American dance groups and for the art 
vendors, as well as advertising. Of the 
total budget, 41% is in CRIA’s budget 
for this event.

$1,500.00

Mountain Chile Cha Cha 9/26/26 $12,500

To support key event infrastructure and 
programming that enhance the visitor 
experience at the Mountain Chile Cha 
Cha - Tent rentals, event infrastructure, 
family activity area, live music, sound, 
stage, lodging for musicians. 

$4,785.71

Baskets for Big Picture 
Classic 5/8-5/10/26 $5,000

To purchase and install new 
professional-quality disc golf baskets 
for the Sneak-A-Peak Disc Golf Course 
located at Cloman Park in Pagosa 
Springs. In addition to purchasing the 
baskets, funding may also help cover 
necessary installation materials, such 
as ground sleeves and mounting 
hardware, which allow baskets to be 
securely installed while still being 
removable for maintenance if needed.

$2,857.14
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2026 Event Funding Requests

Event Event Date(s) Amount 
Requested Funds Requested For

2026 
Funds 

Approved

Main Street Art Walk 6/26/26 & 7/24/26 $5,000

Paid advertising targeting regional 
visitor markets (two-date promotion): 
$1,400 (Social $1,200 + 
Google/Search/Maps $200), Printed 
maps/passports (both dates): $1,600, 
Printed materials for visitor distribution 
(posters + lodging rack cards): $300, 
Participating storefront markers 
(required): $650 (custom suction-cup 
“ART WALK STOP” window 
flags/signs), Anchor/gateway 
wayfinding: $650 (one reusable banner 
+ minimal directional arrows; evergreen 
“MAIN STREET EVENT – HAPPENING 
NOW” feather flags to be borrowed/in-
kind if available), Light design support: 
$400 (finalize map and evergreen 
templates)

$2,714.29

17th Annual Car Show 6/12-6/13/26 $15,000

$15,000.00 Portion will be used to 
compensate for the huge increase in 
park rental fees and all permits and 
licensing involved. A portion will also 
be used to get a local DJ for Saturday. 
Payroll and Administration will also be 
paid from the funding. Security will 
take a large chunk of it if SJ Rangers 
can't do it and we need the Police to do 
it.

$5,500.00

Park 2 Park Artisan & 
Food Market

7/2-7/5/26 $15,000

To enhance the visitor experience and 
support event infrastructure, ensuring 
the market continues to attract both 
locals and out-of-town guests. $2,500.00

Colorfest 9/18-9/20/26 $20,000

If granted, we would use the money for 
the increased rental fees for the venue. 
To cover the gap in donated versus 
paid hotel rooms that we will have to 
purchase. Increased marketing for the 
Passport to Pagosa Wine & Food 
Festival and winners. Help cover the 
costs of the shirts and glasses.

$5,416.67

Grillin' & Distillin' 8/15/26 $10,000

To maximize both the attendee 
experience and the economic impact 
for the community.

Canceled
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2026 Event Funding Requests

Event Event Date(s) Amount 
Requested Funds Requested For

2026 
Funds 

Approved

Breakfast with Balloons 9/19/26 $3,500

Offset the direct costs of producing 
Breakfast with Balloons, including 
catering ($2500), live music ($400), 
liability insurance ($176), advertising 
($350), and event supplies ($150). $1,214.29

4th of July Balloon Glow 7/4/26 $1,000

Cost of propane for quick pivot balloon 
glow in lieu of fireworks; director 
approved expense

$1,000.00

$279,350 Approved through April 2026 $136,544.15

Amount Remaining $13,455.85
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AGENDA BRIEF 
 
MEETING: Agenda_071526 
FROM: David Harris 

   
   

PROJECT: 2026 IGA Update 
ACTION: Information Only   

  
  
PURPOSE/BACKGROUND: 
This item updates the Intergovernmental Agreement with Archuleta County--last updated in 
September 2025--including the following: 

• Updated history of County and Town tax on lodging. 

• Clarified that County funds may only be used for advertising and marketing purposes as 
defined by state statute. 

• Defined account segregation of County revenues and expenditures apart from Town’s. 
County has right to request audit at their expense. 

• Reiterates focus of the Board will be the promotion and management of the destination. 

• The role of the Tourism Board and its members is policy focused/advisory and not 
operational. Policy direction includes advising staff on the proposed annual budget, event 
funding, and annual marketing plan. 

• Tourism Board and its members are to deal with Town administrative personnel, employees, 
and contractors solely through the Town Manager or his/her designee (Executive Director of 
Tourism). 

• Tourism Department staff shall follow Town policies and procedures in the exercising of their 
duties including purchasing policy. 

• In the event of an alleged or confirmed violation, misconduct, ethics concerns, or formal 
complaints involving staff that relate to the administration, management, or expenditure of 
County Lodging Tax revenues, the County Manager shall be notified. 

• Establishes term limits of board members to two three-year terms after which individual may 
be reappointed after one year hiatus. This provision to be effective January 1, 2027. 

• Meetings reduced to 4 meetings per year; Meetings may be called by Executive Director. 

• Reduction of number of absences: Any member misses three (3)two (2) consecutive regular 
meetings or three (3)four (4) meetings in a 12- month period 
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ATTACHMENTS: 
1. Tourism IGA 052126 
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INTERGOVERNMENTAL AGREEMENT BETWEEN ARCHULETA COUNTY, 
COLORADO AND THE TOWN OF PAGOSA SPRINGS, COLORADO, REGARDING 
STAFFING OF THE TOWN TOURISM DEPARTMENT, ADMINISTRATION OF THE 

PAGOSA SPRINGS AREA TOURISM BOARD, AND ADMINISTRATION OF LODGING 
TAX FUNDING IN A COOPERATIVE EFFORT TO PROMOTE AND MANAGE 

PAGOSA SPRINGS AND ARCHULETA COUNTY AS A TOURISM DESTINATION 

This Intergovernmental Agreement (“Agreement” or “Contract”) is entered into by and between 
Archuleta County, Colorado, (the “County”) and the Town of Pagosa Springs, Colorado, (the 
“Town”) (collectively referred to as “Parties” and each individually as a “Party”). 

RECITALS 
WHEREAS, 

A. The Town and County each collect a tax on vacation lodging within their respective 
jurisdictions (each, the “Lodging Tax”); and,  

B. C.R.S. § 30-11-107.5 pertains to the operation and management of a county lodging tax 
tourism fund and restricts the use of the County’s Lodging Tax to only the advertising and 
marketing of local tourism; and, 

C. The 3% Town Lodgers Tax was approved by voters in 2005 and an additional 1.9% was 
approved by Town voters in 2006, making the Town Lodgers Tax 4.9%.  Town Code 
Section 16.4.11.2 discusses the uses of the Lodgers’ Tax funds subject to approval by the 
Town Council including the following: 

1.Tourism and tourism-related marketing and capital improvements; 
2.Special events sponsored, funded or assisted by the Town; and 
3.Such other tourism uses determined reasonable and necessary by the Town 

Council; and 

D. The 1988 Archuleta County ballot measure imposes “…a 2% tax on hotel, motel, guest 
ranch, camp ground, and all other similar accommodations for the purpose of obtaining 
monies in order to promote and otherwise market and attract tourism to the County of 
Archuleta.”    

E. The Board of County Commissioners adopted Resolution 1987-129 on November 13, 
1987, which established a panel to administer tourism funds derived from a Lodging Tax; 
and, 

F. The Board of County Commissioners adopted Resolution 2010-3 on January 19, 2010, 
which restructured the County Tourism Commission; and, 

G. The Parties adopted a Memorandum of Understanding on or about January 1, 2015, 
regarding the administration of lodging tax funding (the “2015 MOU”); and, 

[Title] 
1
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H. The Parties have agreed to fund the County Tourism Commission, now known as the 
Pagosa Springs Area Tourism Board (hereinafter, the “Tourism Board”) through Lodging 
Tax collections for the purpose of advertising and marketing Pagosa Springs and 
Archuleta County as a tourism destination; and, 

I. The Board of County Commissioners and Town Council have determined that tourism is 
an integral part of the local economy and fully support the advertising and marketing of 
Pagosa Springs and Archuleta County as a tourism destination; and, 

J. The Town Council and Board of County Commissioners agree that managing the 
destination through visitor education, improvements to infrastructure, and advertising and 
marketing is critical; and  

K. While the Town Council and Board of County Commissioners agree that managing 
improvements to infrastructure is important, the Parties acknowledge that capital 
expenditures and infrastructure activities are not permissible uses of County lodging tax 
revenues and may only be funded by Town lodging tax revenues; and 

L. The Parties acknowledge that strict accounting, fund segregation, and yearly 
documentation are necessary to ensure that County lodging tax revenues are not used for 
non-statutory purposes, and that any ambiguity be resolved in favor of statutory 
compliance and protection of public funds; and  

M. The Town operates under the Council-Manager form of government.  Except for informal 
inquiry, Tourism Board and its members are to deal with Town administrative personnel, 
employees, and contractors solely through the Town Manager or his/her designee 
(Executive Director of Tourism) and agree that the Tourism Department staff shall follow 
Town policies and procedures in the exercising of their duties; and 

N. The Parties agree that the focus of the Board will be the promotion and management of 
the destination and the role of the Tourism Board and its members is policy focused/
advisory and not operational.  Policy direction includes advising staff on the annual 
budget, event funding, and annual marketing plan; and 

O. The County and Town have each budgeted their respective Lodging Tax collections to 
support the efforts of destination tourism in accordance with existing ballot language; 
and, 

P. The Board of County Commissioners and Town Council agree that combining efforts in a 
collaborative manner will better serve the community through promotion and 
management of the destination. 

[Title] 
2

Page 104 of 113



NOW, THEREFORE, in consideration of the recitals above and the joint and mutual covenants, 
conditions and promises contained herein below, the Parties state and agree as follows: 

[Title] 
3
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Section 1 – Tourism Department Staffing and Operations 

1. The staff of the Tourism Board shall be Town employees. 

2. The head of the Tourism Department shall be the Executive Director of Tourism 
(hereinafter, “Executive Director”).  

3. The Executive Director shall report to the Pagosa Springs Town Manager. Other 
employees of the Tourism Department shall report to the Executive Director. 

4. Compensation for Tourism Department staff shall be funded by the Lodging tax collected 
by the Town of Pagosa Springs. 

5. Lodging tax collected and contributed by the County shall be recorded separately from 
Town monies and used to fund statutorily permitted advertising and marketing efforts. 

6. The Town Manager shall promptly notify the County Manager, or the County Manager’s 
designee, of any alleged or confirmed violations, misconduct, ethics concerns, or formal 
complaints involving Tourism Department Staff that relate to the administration, 
management, or expenditure of County Lodging Tax revenues. 

7. The County’s receipt of such notice shall not be construed to create an employment, 
supervisory, or disciplinary relationship between the County and Tourism Department 
staff.  The County’s role shall remain limited to oversight necessary to ensure statutory 
compliance and the protection of public funds. 

8. Except for informal inquiry, Tourism Board and its members are to deal with Town 
administrative personnel, employees, and contractors solely through the Town Manager 
or his/her designee (Executive Director of Tourism) and agree that the Tourism 
Department staff shall follow Town policies and procedures in the exercising of their 
duties. 

Section 2 – Pagosa Springs Area Tourism Board 

2.1	 Duties and Authorities of the Pagosa Springs Area Tourism Board 
The Tourism Board is a citizen’s advisory Board to the Pagosa Springs Town Council and the 
Archuleta County Board of County Commissioners.  The purpose of the Tourism Board is to 
make specific recommendations to be presented by the Executive Director of Tourism relative to 
expenditures of both the Town and County Lodging Tax.  The focus of the Board will be the 
promotion and management of the destination. The Parties agree that the role of the Tourism 
Board and its members is policy focused/advisory and not operational in nature.  Policy direction 
includes advising staff on the annual budget, event funding, and annual marketing plan.     
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2.2	 Members and Terms of Office  

2.2.1 	 The Tourism Board shall consist of nine Board Members, all of whom shall be appointed 
by both the County and Town Council, except as set forth below: 
• 1 County Commissioner (appointed by the County) 
• 1 Town Council Member (appointed by the Town Council) 
• 1 Lodging Association Member (nominated by the Pagosa Lodging Association) 
• 1 Chamber of Commerce Member (nominated by the Pagosa Springs Chamber of 

Commerce) 
• 1 Board of Realtors Member (nominated by the Pagosa Springs Area Association of 

Realtors) 
• 1 Short Term Rental Representative (nominated by the Pagosa Springs Area Tourism 

Board) 
• 1 Hospitality / Recreation Representative (nominated by the Pagosa Springs Area 

Tourism Board) 
• 2 At-large Members from the general public of Archuleta County (nominated by the 

Pagosa Springs Area Tourism Board) 
 
2.2.2     The members of the Tourism Board shall serve in such capacity without compensation.  
The terms of office of the Tourism Board shall be three (3) years, with the exception of the Town 
and County Representatives, who shall serve at the pleasure of their respective appointing 
authorities. 

2.2.3	    No member may serve more than two (2) consecutive full terms.  Upon completion of 
two consecutive terms, a member shall be required to rotate off the Board for a minimum of one 
(1) full year before becoming eligible for reappointment.  This provision shall not be effective 
until January 1, 2027. 

2.2.4  Should a vacancy occur, the Executive Director of the Tourism Department will ensure 
public notification of the vacancy. Interested individuals shall submit a letter to the Executive 
Director who will submit the letter to the Tourism Board to consider nominating such applicant 
to the Town Council and/or the County as applicable. The Tourism Board may choose to vote on 
the recommendation of new members verbally or via paper ballot, as determined by a majority of 
the Board in advance of the vote.  However, any method utilized must ensure that each member’s 
vote is a matter of public record.  Nominated appointments will be considered for confirmation 
by Town Council and the Board of County Commissioners. 

2.2.5  The Town Council may remove any member of the Tourism Board that the Town Council 
has appointed for any reason prior to the expiration of their term. 
 
2.2.6 The Board of County Commissioners may remove any member of the Tourism Board that 
the County has appointed for any reason prior to the expiration of their term. 
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2.2.7  If a member is appointed by both Town Council and the Board of County Commissioners, 
that member may be removed by a vote of both the Town Council and Board of County 
Commissioners.   
 
2.2.8 The position of any member of the Tourism Board shall be deemed vacant if: 

a. Any member misses two (2) consecutive regular meetings or three (3) meetings in 
a 12-month period; 

b. The Town Council or County removes a member pursuant to Sections 2.2.5 or 
2.2.6, or based on the recommendation of the Tourism Board; 

c. A member submits a written resignation;  
d. A member representing an association no longer is a member of that association 

for which the member was originally nominated to represent; or, 
e. A member dies or is incapable of performing the duties of a member. 

2.3   Officers, Meetings and Public Hearings 
 
2.3.1 Election of Chairperson and Vice Chairperson.  Annually, the Tourism Board shall elect the 
following officers by majority vote of the Tourism Board membership: Chairperson, Vice-
Chairperson, 2nd Vice Chair.  Officer tenure will be for one year with the newly elected officers 
taking office immediately with each being eligible for re-election, and each serving a one-year 
term in such a capacity. 

a. The Chairperson of the Tourism Board shall preside at all meetings and public 
hearings of such board, shall decide all points of order and procedure. 
b. The Vice-Chairperson shall assume the duties of the Chairperson in the absence of 
the Chairperson and shall act in the capacity of Chairperson for all special commissions 
created by the Tourism Board.  Should the Vice-Chairperson and the Chairperson be 
absent from a meeting or public hearing, the 2nd Vice Chair shall be the presiding officer. 
c. Any vacancy from the position of Chairperson, Vice-Chairperson or 2nd Vice 
Chair shall be filled in the same manner as the vacant position was initially filled. 

2.3.2 Establishment of Meeting Schedule 
The Tourism Board shall also annually establish a meeting schedule to meet four times a year.  
All meetings shall be open to the public, and the agenda for each meeting shall be made available 
in advance through the approved Town and County notification processes.   

2.3.3 Notice of Meetings 
The Executive Director upon twenty-four (24) hours’ notice to all regular members may call 
special meetings as necessary, and such other notice as required by Section 2.3.2. 

2.3.4 Open Meetings. The Tourism Board is subject to the Colorado Open Meetings Law. 
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2.4   Actions by Members 

2.4.1 The Tourism Board will be administered as follows: 
a. The County and Town shall approve an annual budget for the Tourism Board, 
prior to the end of each fiscal year for the following fiscal year. The budget shall include 
separate sections for revenues and anticipated expenditures for both the Town and the 
County, clearly identifying the source of funds, eligible uses, and proposed expenditures 
(Reference Section 1.5).  Any budget amendments must be approved by both Town 
Council and the Board of County Commissioners. The County shall review the budget at 
a regularly scheduled Board of County Commissioners meeting, with supporting 
documentation and input from the Tourism Board Executive Director.  
b. The Executive Director will provide written tourism status reports to the County 
and Town quarterly, with verbal presentations provided at the desired frequency of each 
entity.  These reports should be provided to the Tourism Board Members along with the 
Town Manager and the County Manager.   
c. The Tourism Board shall comply with the Town’s procurement and administrative 
policies currently in effect and as they may be amended from time to time. 
d. The Tourism Board may appoint subcommittees to provide necessary focus to all 
areas that tourism impacts in the community. 

2.4.2 Quorum.  Official meetings will only be held when a quorum is present, determined and 
defined by a majority of the voting members (at least five of the nine voting members).  
Attendance is allowed by video. Lack of a quorum will require a rescheduling of the meeting 
until such a time in which a quorum is achieved and legal meeting notification can be provided 
as required by Section 2.3.2. 

2.4.3 Executive Session.  Executive sessions in which the officers of the Board meet to discuss 
procedural issues may be called at the discretion of the Chairperson in accordance with State 
Laws. 

2.4.4 Voting. The group will review potential expenditures recommendation for approval will be 
based on a majority affirmative vote. Vote in absentia (a.k.a. proxy votes) are not permissible.    

2.4.5 Conflict of Interest. If a Board member has a financial or personal conflict of interest with a 
vote, they must state their conflict at the beginning of the meeting, in advance of the discussion 
and they must recuse themselves both in the discussion and vote in the matter.  Board members 
should attempt whenever possible to avoid even the appearance of a conflict. 

2.4.6 Withdrawals from Voting. 
A member of the Board may be excused from voting on a particular issue only if it has been 
determined that the member would have a conflict of interest, or if the member would be 
violating the State Code of Ethics. 
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2.4.7 Code of Ethics.  The Tourism Board shall comply with the statutory Code of Ethics for 
local government officials contained in Part 1, Article 18, Title 24, C.R.S. The Code includes 
prohibited conduct and conflicts regarding personal financial interest. 

Section 3 – Administration of Lodging Tax Funding 

3.1	 The Tourism Board shall ensure that all requests for funding from Lodging Tax revenues 
meet the criteria established by the County and Town as specifically set forth in this 
Agreement, and in accordance with State Law.  For the purpose of the Tourism Board, 
“tourism” is focused on bringing visitors to our community and increasing the length of 
their visits for the purpose of increasing both lodging and sales tax revenues.  The powers 
and duties of the Tourism Board include, but are not limited to the following: 

3.2	 The Tourism Board will operate in a prudent manner and expenditures that are 
recommended by the Tourism Board and approved by the County and Town will be 
measured and frequently reviewed relative to the expected outcomes. 

3.3	 Measurement standards will be utilized by the Executive Director / Tourism Board to 
track and evaluate the Tourism Board’s efforts. 

3.4	 The Executive Director and / or the Tourism Board may recommend to the Town and 
County the use of consultants or other professionals as determined to be prudent relative 
to specific and necessary expertise. 

3.5	 The Tourism Board will attempt to work with other groups, across the State of Colorado, 
regionally and in the community, to both unify and promote efficiency in the 
community’s tourism efforts. 

3.6	 Capital Expenditure projects may be considered by the Tourism Board, if they are 
tourism related in that the project will improve the experience of the visitor; however, 
only the Town’s Lodging Tax revenue may be used for such projects as the County’s 
Lodging Tax is restricted by C.R.S. § 30-11-107.5 to only the marketing and advertising 
of local tourism. 

3.7	 Annual Budget and Expenditures. An annual budget will be created by the Executive 
Director, with input from the Tourism Board, following consensus from the Town and 
County to establish tourism priorities for the following year.  The budget shall be 
separately itemized and clearly distinguish between Town Lodging Tax revenues and 
County Lodging Tax revenues. (Reference Section 1.5) The majority of annual 
expenditures will fall into the categories of 1) External Marketing & Visitor Education 2) 
Visitor Center 3) Event Support and 4) Capital Expenditures.  The Executive Director 
will present the budget to the Board of County Commissioners and the Town Council for 
approval, annually in October, for funding the following year. 
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3.8	 County agrees to remit to Town, on a quarterly basis, the County’s Lodging Tax within 
thirty (30) days of receipt from the State of Colorado. 

3.9	 The Town agrees to account for and track the expenditures of the Town’s Lodging Tax 
and County’s Lodging Tax through the Town’s Chart of Accounts as recommended by the 
Government Finance Officers Association (GFOA) and provide quarterly reports to the 
County on the expenditures and uses of the County’s Lodging Tax. The Parties heretofore 
agree and understand that the County’s Lodging Tax may only be used for the advertising 
and marketing of local tourism and for no other uses without voter approval, all pursuant 
to C.R.S. § 30-11-107.5.  The County retains the right to review, audit at the County’s 
expense, and require corrective action with respect to any expenditure of County Lodging 
Tax revenues. 

3.10	 Funds disbursed from the Tourism Board shall be restricted to projects specifically 
identified as tourism-related, including, but not limited to: 
• Tourism department staffing  
• Visitor Center operations 
• Promotion, advertising and visitor education of the destination  
• Parks or Venues (additions, enhancements, upgrades)  
• Trails  
• Event-specific (festivals, pickleball, ice-skating, nordic skiing, etc.)  
• Signage  
• Holiday Lighting  
• Infrastructure, including river access 
• Support of Workforce Housing 
• Support of childcare or early childhood education 
• Support of First Responders 

3.11     However, County Funds distributed from the Tourism Board shall restricted to advertising 
and marketing activities, as set forth in C.R.S. § 30-11-107.5.  The Parties' obligations are subject 
to the annual appropriation of funds by their    respective governing bodies. 

Section 4 – Miscellaneous 

4.1	 Effective Date.  This Agreement will commence immediately upon full execution and 
shall continue until either Party gives at least ninety (90) days written notice of 
termination to the other Party. 

4.2	 No Third-Party Beneficiaries.  This Agreement is not intended to, and will not be 
construed to, confer a benefit, or create any right on a third party, or the power of right to 
bring an action to enforce any of its terms. 
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4.3	 Modification. This Agreement may be amended only by written instrument duly signed 
and executed by the County and Town. 

4.4	 Signatory Authority. The persons executing this Agreement on behalf of the Parties 
hereby affirmatively represent that each has the requisite legal authority to enter into this 
Agreement on behalf of their respective Party and to bind their respective Party to the 
terms and conditions of this Agreement and understand that all Parties are relying upon 
these representations in entering into the Agreement. 

4.5	 Severability. The provisions of this Agreement are severable and the adjudicated 
invalidity of any provision or portion of this Agreement shall not in and of itself affect the 
validity of any other provision or portion of this Agreement, and the remaining provisions 
of this Agreement shall remain in full force and effect.  If a Court of competent 
jurisdiction were to determine that a provision of this Agreement is invalid or 
unenforceable, then the Parties agree to promptly use good faith efforts to amend this 
Agreement or reflect the original intent of the Parties in accordance with the applicable 
law.  This Agreement shall be construed and enforced in accordance with the laws of the 
United States and the State of Colorado. 

4.6	 Entire Agreement. This Agreement constitutes the entire agreement between the Town 
and County, and supersedes all prior negotiations, representations, or other agreements, 
whether written or oral.  These include County Resolutions 1987-129 and 2010-3 and the 
2015 MOU. 

4.7	 Interpretation. In the event of a dispute between the Parties as to the language of this 
Agreement or the construction or meaning of any term hereof, this Agreement will be 
deemed to have been drafted by the Parties in equal parts so that no presumptions or 
inferences concerning its terms or interpretation may be construed against any party to 
this Agreement.  This Agreement shall be interpreted to give effect to applicable state law 
governing the use of public funds, and no provision shall be construed to authorize 
expenditures not permitted by law. 

4.8	 No Waiver of Governmental Immunity Act.  The Parties hereto understand and agree that 
the County, the Town, their commissioners, council members, officials, officers, 
directors, agents and employees, are relying on, and do not waive or intend to waive by 
any provisions of this Agreement, the monetary limitations or any other rights, 
immunities and protections provided by the Colorado Governmental Immunity Act,§§ 
24-10-101 to 120, C.R.S., or otherwise available to the County and/or the Town. 

IN WITNESS WHEREOF, the Parties have executed this Intergovernmental Agreement as of the 
date so indicated in the signature blocks. 
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BOARD OF COUNTY COMMISSIONERS 
OF ARCHULETA COUNTY, COLORADO

TOWN OF PAGOSA SPRINGS, 
COLORADO

By: _______________________________ By:  _____________________________

       Warren Brown, Chair          Shari Pierce, Mayor

Date:  _________________________  Date:  ________________________

Attest: _____________________________ Attest: ___________________________

        Kristy Archuleta            April Hessman

        County Clerk & Recorder            Town Clerk
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