TOWN OF

PAGOSA.
SPRINGS

COLORADDO

_ AGENDA
Town Hall 551 Hot Springs Blvd Pagosa Springs Area Tourism Board Meeting
Pagosa Springs, CO 81147 July 15, 2026 @ 3:00 PM

REMOTE PARTICIPATION

Join Zoom Meeting By Computer - https://zoom.us/j/82359753567
Dial by Phone - 1-669-900-6833 US - Meeting ID: 823 5975 3567

A Zoom link is made available. The Town cannot guarantee internet service or online broadcasting.
Remote participation is at the risk of attendees. The meeting will continue in person regardless of the broadcast capability.

. CALL MEETING TO ORDER

.  ROLLCALL

lll.  PUBLIC COMMENT

IV. DISCLOSURES AND/OR CONFLICT OF INTEREST

V. CONSENT AGENDA

1. Approval of the April 8th Meeting Minutes

VI. REPORTS TO BOARD
1.  Financial Report
Chair Report
Executive Director Report
Chamber of Commerce Report

Board of Realtors Report

o o & 0 DN

Lodgers Association Report

VII. UNFINISHED BUSINESS

Public comment and agenda comment item sign-up sheets are available at the meeting
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk
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1. 2026 Event Funding

VIIl. NEW BUSINESS

1. 2026 IGA Update

IX. NEXT MEETINGS

X. ADJOURNMENT

Public comment and agenda comment item sign-up sheets are available at the meeting
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk
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TOWN OF

’PAGOSA., AGENDA BRIEF

SP]QNGS MEETING: Agenda_071526

COLORADO FROM:
PROJECT: Approval of the April 8th Meeting Minutes
ACTION:
PURPOSE/BACKGROUND:
ATTACHMENTS:

1. Minutes Preview - 4.8.26
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TOWN OF

‘PAGOSA
SPRINGS

COLORADO

. MINUTES
Town Hall 551 Hot Springs Blvd Pagosa Springs Area Tourism Board Meeting
Pagosa Spring, CO 81147 April 8, 2026 @ 3:00 PM

A regular meeting of the Pagosa Springs Area Tourism Board was called to order on April 8, 2026 at
3:00 PM in the Town Hall 551 Hot Springs Blvd.

BOARD PRESENT: Shane Prince, Shane Lucero, Austin Marchand, John Ranson, Amy
Johnson, Stuart Scull, Jesse Hensle, Rosanna Dufour

BOARD ABSENT: Gary Williams

I CALL MEETING TO ORDER

Il.  ROLL CALL

lll. DISCLOSURES AND/OR CONFLICT OF INTEREST

Board Member Hensle said he will recuse himself from voting on event funding for Hot Springs Fest and Pagosa Paddle
because the Springs Resort is his employer and they are also a sponsor for Pagosa Paddle. Board Member Marchand is on the
Chamber Board and will recuse himself from voting on event funding for the Chamber of Commerce events. He is also a past
sponsor for 84 Ranch Ag Fest so he will recuse himself from that vote as well. Board Member Dufour has a conflict of interest
and will recuse herself from all event funding voting for this round.

IV. PUBLIC COMMENT

There was no public comment.

V. CONSENT AGENDA

1. Approval of the March 11th Meeting Minutes

Board Member Lucero moved to approve the March 11, 2026 meeting minutes, Board Member Johnson seconded.

VI. REPORTS TO BOARD
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Pagosa Springs Area Tourism Board
April 8,2026

Financial Report

April Hessman, Finance Director said the Board packet included financials through the end of March. Everyone has
remitted taxes for the first quarter for town's lodgers. They have not received the County's yet.

Chair Report
No Chair Report.

Director Report

Director said staff updated the How to Work with Us overview. It is now called How to Partner with Visit Pagosa Springs.
We added a page with information for businesses to sign up for emergency alerts through the town and county. We have
added an Industty Partners footer to the website where this information can be found. We have also added a footer for
press and media based on recommendation from the PR team. For Lodging tax, what is showing in revenue is just what
has been received. We are still missing quite a few payments for January and February and a couple in December. Sales
tax is also lagging a bit and that is why there is not a new Blue Room report. Director will send reports to the board when
that information is received.

Chamber of Commerce Report

Board Member Marchand asked how the historical amount funded is calculated on the event funding spreadsheet. For the
Chamber of Commerce it showed $88,000 but they were legacy events. They have not gotten funding for those as a board.
They would like to see it broken down by event. Director said it is the aggregate of all Chamber events on the spreadsheet.
The historical amount is updated yearly and is a rolling number. The amount has been verified with the finance team. It is
not broken down by event. Director said she can get the breakdown report with the 17 years of history. Mr Marchand also
asked what the process will be for voting today. Director said | have the spreadshest set up as soon as | know how many
people are going to be voting, so that the math is correct. | have it set up to where the board members cannot allocate
more than what we have left in the budget. You can certainly allocate less than what is remaining in the budget, but if the
total is more than $63,000 and some change, | will let that board member know that they'll have to change numbers
somewhere else. | was planning to do it the same way as we did in January, and just walk down by board member. The
events are listed in the order that they were received, and that's in the spreadsheet order as well.

Board of Realtors Report

Board Member Johnson said these stats are for March for single-family homes in Pagosa. The average sold price was
$765,472. That's down 11.6% year-over-year. There were 24 homes sold in March. That's up from last year, there were 21
last year. Average price per square foot was $356. Last year, it was $398. There were 62 new listings in March, compared
to 47 last year, so we definitely have more on the market. In March, there were 154 total active listings, and our supply is
sitting at about 6.5 months.

Lodgers Association Report

Board Member Hensle said they launched their first Lodgers Demand Survey with 8 of 15 locations responding. The group
represents 87% of all lodging rooms. When asked about occupancy in March versus last year, 87.5% of the respondents
said that it was below last year. When asked about length of stay in March versus previous year, 62% of the respondents
said it was shorter. When asked about current month pacing, 100% responded they were pacing behind last year. When
asked about pacing for the next 8 weeks, 100% said they were behind pacing from last year, with 62.5% saying that they
were well behind pacing from last year. When asked about 3 months looking forward, 100% said that the business is
currently much weaker or slightly weaker than it was year over year. When asked about a booking window, 50% said that
currently their guests were coming within a 7-day window. When asked about confidence over the next 90 days, 100%
were concerned or very concerned with booking pace for the summer. Key takeaway is that not a single respondent
reported occupancy, pacing, or forward-looking bookings equal to or above last year. Every metfric was negative. Mr Hensle
said they sent an email out yesterday to their entire database of 250,000 people, with a response that quickly came back
saying "We are looking to book rooms from April 20th to April 23rd. | heard you had severe flooding last year. Are all of your
pools and premises fixed yet, or are they in working order yet?". So we're still combating this flood, a perception that's been
going, so doing what we can to combat that will be important. This year is being termed the summer of the staycation so we
should be thinking about that as we're adapting our marketing, and putting our ads out for summertime, and what we can
impact. The lodgers would also like to say thank you for adding in the March metadata. It's nice to see some reporting on
our media impact. Notably, the click-through rates are great. What can we do more with that? Are we spending enough to
pace sufficiently to move summer demand when we're already seeing that we're behind? Looking at the metadata, the
spend is not equal to the budgets, so that causes some concerns for us. Director said the spend is just for the month of
March. The budget is for the campaign itself. Mr Hensle said what is absent from the Lodgers Association's view is no
cumulative spend dashboard in the packet rather than the google drive, no stated performance goals against campaigns,
and no conversion data from this meta-report that connects to 18,500 link clicks to any consumer or visitation in the area.
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Pagosa Springs Area Tourism Board
April 8,2026

He said the Lodgers have four recommendations: #1 - Can we review the Q1 campaign performance so that we can inform
summer marketing decisions? The board currently has no visibility into media performance. It would be nice to see staff
present at the May meeting a full Q1 review covering what campaigns drove the most qualified traffic, and the specific
recommendations for Q2 based on that performance. #2 - Present recommendations based on that data to lean into the
staycation trend. The larger survey confirms what the national travel research is showing. Travelers are making last-minute
decisions. Staff should bring to the May meeting concrete Q2 strategy recommendations that reflect this shift, including how
the budget should be redeployed to short-term booking lead times that we're experiencing, and to maximize our impact in
Denver and Albuquerque drive markets. #3 - Create a monthly media dashboard as a standing board packet item. It should
track 1. Performance against pacing of planned spend so that we don't have the discrepancies noted here. Cumulative
budget versus last year to today. 2. Campaign performance metrics, like benchmarks, click-through rates, and CPC. 3. One
metric tied to visitors coming to Pagosa Springs. This dashboard should cover all funds being spent on external advertising.
Google Drive is not a reporting metric or reporting place. Lastly, to help combat this flood story that keeps going, we could
direct BPR to prioritize storytelling that addresses flood perception in our key markets. Negative coverage in the flooding
area around Pagosa Springs is an active barrier to our bookings. Director said a lack of snow has certainly been a factor in
all the western U.S. Director was on a webinar this afternoon with the Colorado Association of Destinations, and Tim Wolf,
the Executive Director of CTO and combined Colorado and Utah. They said occupancy was down 23% in January in
Colorado and Utah, and 19% in February. Director is going to the Denver Travel and Adventure Show this weekend to talk
to roughly 11,000 consumers and make sure everyone knows that Pagosa is still here, regardless of the flood coverage.

VII. UNFINISHED BUSINESS

VIIl. NEW BUSINESS

1.

County-Wide Parks & Recreation Presentation

Darren Lewis, Parks and Rec Director, Amanda Gadomski, Rec Supervisor, and Bob Milford with Pagosa Area Recreation
Coalition were present to give the board an update on the future of Parks and Rec. Mr Lewis said they are looking to create
a sustainable revenue stream that we can leverage for grants that can help recreation on a county-wide basis. The Town
currently has a $2 million budget to provide recreation for everyone in the county for parks, sports, and trails for locals and
tourists. They have spoken at a recent Town/County work session looking for collaboration between the town and county.
The county doesn't have a Parks and Rec dept but there are recreational needs in the county they would like to help work
on. The county has a conservation trust fund that they receive about $175,000 yearly that can only be spent on parks and
recreation. The town receives about $20,000 yearly in conservation trust funding. That comes from the lottery from the
state and is based off population. The county gives the town $60,000 of their fund to help offset the town's recreation
budget. Mr Lewis said they would like to see the county and the town each contribute for example about $50,000. For the
town to come up with the difference, they could possibly increase the lodging tax by 0.25% or reallocate lodging tax.
Nothing has been discussed and there have been no decision made by fown council but it is something they are interested
in. Bob Milford said PARC started about 1.5 years ago. They have a draft strategic recreation conservation plan for the
area, Archuleta County, part of Hinsdale County and Mineral County. They contracted with the Town, have been holding
meetings, talking about issues with the task force of about 45-50 members and a leadership committee of all different land
agencies. They are in the process of finalizing the plan. GOCO and CPW dedicated $50 million to these regional
partnership initiatives over the next 5 years we can apply to receive some funds for big projects. PARC also wants to create
a recreation website for the area so information is easy to find. Possible ideas to create a revenue stream would be using a
portion of lodging tax, sales tax increase, other counties have fees for parking at trail heads. They are using the PARC
survey and visitor sentiment survey data for the task force priorities and strategic plan. Board Chair Prince said his concern
is the idea of putting county funds towards promoting federal lands. Federal lands are federal lands and their funding is set
forth by the federal government. Mr Milford said if we didn't have the clear the trails campaign half of the trails in Pagosa
would be closed. People who are recreating here don't concern themselves with the boundaries. It's important that we work
together and spend the money efficiently to get things done to have good experiences and protect our natural resources
and wildlife. Board Member Lucero asked if the funds would be used to purchase more property on Reservoir Hill. Mr
Milford said that is certainly on their list of projects. They will send the PARC strategic plan to the tourism board to give
input. County Commissioner John Ranson said the county is already looking at $450-500 million coming to voters which is
a lot of money to pass. He recommended PARC bring their people to the community forums to present ideas. Board
Member Lucero asked if this GOCO grant will compete with the GOCO grant for the multipurpose pavilion? Mr Milford said
this is a separate set of money just for the regional partnership initiative.
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Pagosa Springs Area Tourism Board
April 8,2026

2. 2026 Event Funding - Round 2

Board Chair Pince said previously the board had criteria for event funding but for 2026 they opted to have no criteria.
Director said the process will be the same as Round 1 in January. She will have each board member give a dollar amount
by event. Each member can't exceed the dollar amount of $63,483 total. The total amount will be averaged by the number
of members voting for that particular event. Board Chair Prince said we have some board members who feel if they are up
for event funding they should completely recuse themselves from all event funding discussion and voting. Some board
members feel they should just recuse themselves for their particular event. Board Member Lucero and Dufour said they felt
that was the most ethical approach because you could skew the funding for other events to benefit your event. Board
Member Hensle said there should be criteria for this in the Town Code of Ethics. David Harris, Town Manager said this
really is a decision for the board to proceed forward on, and you need to decide what is considered a conflict. One option, is
that individuals can recuse themselves from the entire process or the individual items, but it does come down to your own
conscience and how you want to proceed unless the board would like to take a formal statement. If you find yourself in a
situation where 3/4 of you can't vote because you are conflicted out, you're not going to have quorum. In the interest of
moving this forward you should state your conflict and whether or not you are staying for the vote, and do it on an individual
basis. After discussion amongst the board, it was decided that it would be an individual decision. Board Member Dufour
said due to the perception of a conflict of interest, I'm going to recuse myself from voting on any of the events on the docket
this evening. Board Member Hensle said he will be recusing himself from Hot Springs Fest, Mountain Light Music Festival,
and Pagosa Paddle. Board Member Marchand will recuse himself from the Chamber of Commerce events and the 84
Ranch Ag Fest.

Matt Cottle was in attendance for the Pagosa Springs Summer Concert Series. They are requesting $20,000 in funding. Mr
Cottle said last year they had over 8,500 attendees, 70% were local, average age was about 35, approximate income $65-
70K. They had attendees from NM, AZ, TX, CA, OK, FL, NY and even Europe. They had over 900K views on Facebook,
65K on Instagram, over 18K visits to the website, and a combined reach of almost a million people in views and reach and
interactions. It profits about $2,000. Ticket prices will be $10-15.

Reggae in the Park is requesting $10,000. There was not a representative for this event in attendance.

Brian Wattier was in attendance for 84 Ranch Ag Fest. They are requesting $30,000 in funding. The date of the event is still
TBD.

Brent Phillips was in attendance for Mountain Light Music Festival. They are requesting $10,000 in funding. Board member
Marchand said they have a total revenue of $108,284, so I'm just curious why they feel they need our $10,000 for their
event. Brent said they are a higher-end boutique chamber music festival. They have been in Pagosa since 2015. They are
requesting 2% of their budget because he still needs to cover interim costs for Kia Grande, Springs Resort and guest artists
and travel. The Springs Resorts is a sponsor. They are providing them with a few nights of rooms for guests. They're
providing them a venue in kind, and will collect 20% of the ticket revenue. With Keyah Grande and Liberty Theatre they are
paying venue fees.

Doug Carlson was in attendance for Pickle In Pagosa Pickleball Tournament. He said they are requesting $1,500 in funding
which is about 15% of their expenses. This will be their 4th year holding a tournament. They typically bring in 200-250
players, about half are visitors. 60% of their income is covered by registration sales. Last year they made about $12,000
and the year before about $8,000. They are donating that money as part of the $25,000 donation to get windscreens
installed.

Mary Cocke was in attendance for Hot Springs Fest. They are requesting $4,000. Mary said the festival includes activities
and soaking at all three hot springs properties. Last year they added a couple of new free community events to the festival:
a wellness artisan market and the annual robe parade and after party.

Ali Whitman was in attendance for School of Movement's Wonderland performance. They are requesting $5,000. They
have been doing productions for 10 years and have increased to three productions per year. Their yap city report shows
30% of attendees are from out of town. They advertise as a burlesque show but they are very PG in their presentation. The
$5k ask is about 25% of their production budget.

Joan Ward with Pagosa Pride was in attendance. They are requesting $1,500. Joan said they have one presenter who's
going to be staying two nights. Many of the folks who come from out of town are from Durango, Bayfield, Ignacio,
Farmington. They are trying to work towards is having a multi-day event where it would encourage people to stay overnight.
This year, they have added the Liberty theater movie on Thursday night as a fundraiser, but that leaves a gap of a day, so
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Pagosa Springs Area Tourism Board
April 8,2026
they are working on other ideas for Friday or Sunday to encourage people to stay over.

Lindsey Kurt-Mason was in attendance for the 2026 Pagosa Paddle. They are requesting $4,000. Board Member Lucero
asked about the timing equipment that the board funded in a previous year. Mr Kurt-Mason said they did not receive money
for timing equipment and they paid for a professional timer last year. They were considering purchasing timing equipment
the year before last but decided not fo and instead hire a timing person. If there is a lack of water in the river they will have
to cancel the event. They are working with the Springs Resort, Healing Waters, and Pagosa Lodge. 60% of their
competitors are from out of town.

Kathie Disner with The Pagosa Springs Artist Studio Tour was in attendance. They are requesting $1,200. Kathie said this
is the 4th year for this event and they do have lodging partner agreements with The Springs Resort, Pagosa Lodge, and
Pagosa Springs RV Park.

Susan Fischer with Life at Chimney Rock was in attendance. They are requesting $4,275. Susan said it is a 2 day event
they have held for 15-20 years. They do not have lodging partnerships because their Native American dance groups prefer
to find their own lodging. About 70% of their visitors are from out of town.

Jacque Aragon with Mountain Chile Cha Cha was in attendance. They are requesting $12,500. Jacque said their bands
from northern New Mexico have a really big following. They stay at vacation rentals all over Pagosa and they work with
local lodgers through general promotion to encourage more overnight stays to make a weekend out of the event. This will
be their 20th year holding the event with year over year growth. Last year they had 3,500-4,000 attendees.

Dave Ballina with Big Picture Classic was in attendance. Dave said they are asking for an additional $5,000 to replace the
baskets on the Cloman Park disc golf course. They cost $12,000 to replace, but the county gave them $5,000. The
tournament went from a B tier to an A tier tournament, which changed from 2 days to 3 days, and they also got picked up
on the Pro Qualifying Tour. Out of 500 courses that were applied, 20 of us were picked. Because of the improvements they
made on the course, they were one of those courses that got picked. Out of the 160 players around 90-95% of players are
coming from out of town and they expect there to be 300-400 people in town for the tournament. They do have lodging
agreements with a few hotels in town.

IX. NEXT MEETINGS

X. ADJOURNMENT
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TOWN OF

’PAGOSA., AGENDA BRIEF

SP]QNGS MEETING: Agenda_071526

COLORADDO FROM:

PROJECT: Financial Report
ACTION:
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1. June 2026 Financial Tourism Fund
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TOWN OF PAGOSA SPRINGS
REVENUES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING JUNE 30, 2026

LODGERS TAX FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

TAXES

41-31-108 LODGERS TAX 61,140.06 404,610.06 1,010,000.00 605,389.94 40.1
TOTAL TAXES 61,140.06 404,610.06 1,010,000.00 605,389.94 40.1
INTERGOVERNMENTAL REVENUES

41-33-301 INTERGOVERNMENTAL TAX SHARING .00 261,026.31 550,000.00 288,973.69 47.5

41-33-305 STATE OF COLORADO GRANTS 20,000.00 69,000.00 49,000.00 ( 20,000.00) 140.8
TOTAL INTERGOVERNMENTAL REVENUES 20,000.00 330,026.31 599,000.00 268,973.69 55.1
MISCELLANEOUS REVENUES

41-36-601 MISCELLANEOUS REVENUE .00 444.50 .00 ( 444.50) .0

41-36-603 INTEREST INCOME 4,899.74 28,307.12 45,000.00 16,692.88 62.9

41-36-604 PASS THROUGH REVENUE 88.40 861.33 1,500.00 638.67 57.4
TOTAL MISCELLANEOUS REVENUES 4,988.14 29,612.95 46,500.00 16,887.05 63.7
LEASES & RENTS

41-38-800 DEPT. SPECIFIC RENTAL REVENUE 1,200.00 3,000.00 5,000.00 2,000.00 60.0
TOTAL LEASES & RENTS 1,200.00 3,000.00 5,000.00 2,000.00 60.0
TOTAL FUND REVENUE 87,328.20 767,249.32 1,660,500.00 893,250.68 46.2

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 07/10/2026  02:18PM PAGE: 27
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TOWN OF PAGOSA SPRINGS

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING JUNE 30, 2026

LODGERS TAX FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
TOURISM ADMIN.
41-71-401 SALARIES 13,671.94 87,196.73 227,826.00 140,629.27 38.3
41-71-411  FICA 1,014.42 6,555.98 17,429.00 10,873.02 37.6
41-71-412 EMPLOYEE INSURANCE 2,892.72 17,368.60 68,851.00 51,482.40 25.2
41-71-413 RETIREMENT 1,367.20 8,837.49 22,783.00 13,945.51 38.8
41-71-423 WORKERS COMPENSATION INSURANCE 330.14 1,323.95 4,587.00 3,263.05 28.9
41-71-583 COMPUTER/IT EQUIPMENT .00 7,276.74 7,200.00 ( 76.74) 1011
41-71-584 SOFTWARE SUBSCRIPTIONS 116.53 805.54 39,852.00 39,046.46 20
41-71-622 TELEPHONE-EE ISSUED CELL PHONE 245.82 685.84 1,538.00 852.16 44.6
41-71-703 AUDIT 1,442.23 3,192.14 3,582.00 389.86 89.1
41-71-704 CONTRACTED SERVICES (OTHER PRO .00 17,500.00 35,000.00 17,500.00 50.0
41-71-705 IT SERVICES .00 493.72 6,038.00 5,544.28 8.2
41-71-711  TRAVEL-TRANSPORTATION 213.04 376.93 2,500.00 2,123.07 15.1
41-71-712 TRAVEL-MEALS .00 75.28 200.00 124.72 37.6
41-71-713 TRAVEL-LODGING .00 1,128.15 5,600.00 4,471.85 20.2
41-71-722 MEETING-REGISTRATION .00 95.00 7,000.00 6,905.00 1.4
41-71-741 FEES 60.00 303.60 800.00 496.40 38.0
41-71-742 CONVENIENCE (CREDIT CARD PROCE 12.43) ( 218.58) 375.00 593.58 ( 58.3)
41-71-761 INSURANCE & BONDS 327.83 983.49 1,311.00 327.51 75.0
41-71-792 DUES & MEMBERSHIPS .00 .00 1,500.00 1,500.00 .0
41-71-796 BOARD EXPENSES/VOLUNTEER APPRE 1,078.97 6,186.91 10,765.00 4,578.09 57.5
TOTAL TOURISM ADMIN. 22,748.41 160,167.51 464,737.00 304,569.49 345
TOURISM
41-72-401 SALARIES 9,436.02 54,251.57 65,168.00 10,916.43 83.3
41-72-411  FICA 673.49 3,920.97 4,985.00 1,064.03 78.7
41-72-412 EMPLOYEE INSURANCE 2,892.23 15,797.53 10,337.00 ( 5,460.53) 152.8
41-72-413 RETIREMENT 893.46 5,144.04 6,517.00 1,372.96 78.9
41-72-423 WORKERS COMPENSATION INSURANCE 185.12 742.38 950.00 207.62 78.2
41-72-502 OPERATING SUPPLIES 5.97 5.97 .00 ( 5.97) .0
41-72-505 COPY/PRINTING .00 128.51 .00 ( 128.51) .0
41-72-543 SMALL TOOLS .00 46.34 .00 ( 46.34) .0
41-72-561 COMMUNITY ENGAGEMENT/COMMUNITY .00 .00 15,000.00 15,000.00 .0
41-72-583 COMPUTER/IT EQUIPMENT .00 5,457.87 4,500.00 ( 957.87) 121.3
41-72-584 SOFTWARE SUBSCRIPTIONS 2,344.29 19,019.42 66,875.00 47,855.58 28.4
41-72-622 TELEPHONE-EE ISSUED CELL PHONE 101.94 305.84 638.00 332.16 47.9
41-72-659 R&M-WAYFINDING & SIGNAGE .00 958.62 25,000.00 24,041.38 3.8
41-72-704 CONTRACTED SERVICES (OTHER PRO 14,450.00 86,438.30 29,350.00 ( 57,088.30) 294.5
41-72-705 IT SERVICES 380.98 2,698.71 2,012.00 ( 686.71) 1341
41-72-706 EVENT SERVICES 5,390.62 124,930.41 166,000.00 41,069.59 75.3
41-72-771 INITIATIVES & ECONOMIC DEVELOP 30,000.00 30,000.00 308,800.00 278,800.00 9.7
41-72-791 ADVERTISING/PUBLIC NOTIFICATIO 44,434.60 160,908.01 429,000.00 268,091.99 37.5
41-72-793 TRAINING & SCHOOLS .00 .00 450.00 450.00 .0
41-72-794 TEAM BUILDING 81.20 283.88 .00 ( 283.88) .0
41-72-796 BOARD EXPENSES/VOLUNTEER APPRE 11.10 44.52 1,200.00 1,155.48 3.7
TOTAL TOURISM 111,281.02 511,082.89 1,136,782.00 625,699.11 45.0
FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 07/10/2026  02:18PM PAGE: 28
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TOWN OF PAGOSA SPRINGS
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING JUNE 30, 2026

LODGERS TAX FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
VISITOR CENTER
41-73-401 SALARIES .00 665.22 .00 ( 665.22) .0
41-73-402 PART TIME 2,936.16 21,357.29 59,354.00 37,996.71 36.0
41-73-411  FICA 224.62 1,709.19 4,540.00 2,830.81 37.7
41-73-412 EMPLOYEE INSURANCE 5.88 44.71 119.00 74.29 37.6
41-73-423 WORKERS COMPENSATION INSURANCE 10.02 40.17 63.00 22.83 63.8
41-73-501 OFFICE SUPPLIES .00 .00 3,900.00 3,900.00 .0
41-73-502 OPERATING SUPPLIES .00 342.12 1,000.00 657.88 34.2
41-73-504 POSTAGE/SHIPPING 3,000.00 3,472.60 8,000.00 4,527.40 43.4
41-73-505 COPY/PRINTING 227.58 463.64 15,000.00 14,536.36 3.1
41-73-543 SMALL TOOLS .00 43.63 .00 ( 43.63) .0
41-73-583 COMPUTER/IT EQUIPMENT .00 .00 1,500.00 1,500.00 .0
41-73-584 SOFTWARE SUBSCRIPTIONS 35.88 6,389.58 6,092.00 ( 297.58) 104.9
41-73-601 GAS-UTILITY 69.84 561.29 1,385.00 823.71 40.5
41-73-602 ELECTRIC-UTILITY 288.05 1,014.53 2,879.00 1,864.47 35.2
41-73-603 WATER-UTILITY 716.34 923.77 7,636.00 6,712.23 121
41-73-604 SEWER-UTILITY 71.25 427.50 915.00 487.50 46.7
41-73-621 TELEPHONE SERVICE-UTILITY 63.80 264.18 764.00 499.82 34.6
41-73-705 IT SERVICES 190.49 1,095.66 .00 ( 1,095.66) .0
41-73-761 INSURANCE & BONDS 13.54 190.62 54.00 ( 136.62) 353.0
41-73-791 ADVERTISING/PUBLIC NOTIFICATIO .00 7,682.38 10,000.00 2,317.62 76.8
41-73-796 BOARD EXPENSES/VOLUNTEER APPRE .00 .00 250.00 250.00 .0
TOTAL VISITOR CENTER 7,853.45 46,688.08 123,451.00 76,762.92 37.8
TOTAL FUND EXPENDITURES 141,882.88 717,938.48 1,724,970.00 1,007,031.52 41.6
NET REVENUE OVER EXPENDITURES ( 54,554.68) 49,310.84 ( 64,470.00) ( 113,780.84) 76.5
FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 07/10/2026  02:18PM PAGE: 29
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TOWN OF

’PAGOSA., AGENDA BRIEF

SP]QNGS MEETING: Agenda_071526

COLORADDO FROM:

PROJECT: Chair Report
ACTION:

PURPOSE/BACKGROUND:

ATTACHMENTS:
None
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TOWN OF

’PAGOSA AGENDA BRIEF

SP]QNGS MEETING: Agenda_071526

COLORADDO FROM:

PROJECT: Executive Director Report
ACTION: Information Only

PURPOSE/BACKGROUND:

TOURISM BOARD INFORMATION

The Google Drive folder featuring all materials related to the Tourism Board continues to be updated.
The folder includes a variety of information, such as meeting minutes, contact information, brand
overview, marketing plan, budget, research, bylaws, data, statewide research, mission statement and
much more.

https://drive.google.com/drive/folders/12Cy6vSyq_80F5_ nEMsGOtfe8aZgPV3Hu?usp=sharing.

LODGERS TAX FINANCIAL REPORT

Town lodging tax collections are due on the 20th of each month, following the month of collections.
Town collections continue to lag, with no multiple outstanding payments for Jan - May. The full
detailed report is available through Google Drive:
https://drive.google.com/drive/folders/1VCvvA4F3PFlixRkzwkXxmdAMoVS-9Ksrp?usp=sharing.

BLUE ROOM RESEARCH
The most recent report from Blue Room Research is included in the packet for review. Itis also in the
2026 data folder in google drive.

VISITOR CENTER UPDATE

The Visitor Center lobby is open 7 days per week from 10am to 4pm. We aim to be open 362 days a
year, closed only on Thanksgiving, Christmas and New Years. We have recently refilled the vacant part-
time position.

SOCIAL MEDIA UPDATE

Facebook - www.facebook.com/visitpagosasprings: 44,195 followers

Instagram - www.instagram.com/visitpagosa: 29,380 followers

Twitter / X - www.twitter.com/visitpagosa - 2,172 followers

Youtube - www.youtube.com/visitpagosa - 2k+ subscribers; 8,208,921 video views
TikTok @visitpagosa - 4,670 followers, 27k likes

All detailed social media data can be reviewed on Google Drive by
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month: https://drive.google.com/drive/folders/1U7dgMzDtkH4YsLLSVySGWHeQqgelQb1Fw?usp=sharin
g

Paid Meta campaigns currently running include: (1) event carousel with 2026 events, (2) Summer Video
and (3) Summer Carousel and (4) Stage 2 Fire Restrictions PSA. Content is evaluated based on
performance and educational needs and adjusted accordingly.

May and June reports have been included for review.

CTO GOVCON AWARDS

The Director has been named as a finalist for the 2026 CO Governor's award for Outstanding Tourism
Champion. This award is the highest recognition for tourism professionals in Colorado. The awards
dinner is held during GovCon at the end of September.

4TH OF JULY DATA

Placer data (cell phone) for July 1-4th shows a 4.2% increase in visitors over 2025. In comparing
Archuleta County with regional and other CO hot springs destinations, Pagosa fared well in challenging
times. The reports are included in the packet for reference. Staff wants to thank Austin Marchand for
helping organize a balloon glow after fireworks were canceled.

2026 CTO MARKETING GRANT

Work on the 2026 grant continues. Midterm report is due on 7/31. We are hosting an influencer /
content creator to experience the trail in late July. All paid promotions will begin once the video is
complete; there is approximately $50k for paid promotions, which will be a nice boost for fall
advertising.

2026 CTO TOURISM MANAGEMENT GRANT

Staff has worked with Parks & Rec for river access kiosks. Staff needs to form a subcommittee with
various groups to move forward with wayfinding signs. Director would like 1-2 board members to be
involved in the community / stakeholder meetings to revisit the wayfinding plan. The project must be
completed by April 2027.

PRESS & MEDIA RELATIONS

The proposed PR strategy has been added to the 2026 Marketing & Advertising Plans in google drive for
review (https://docs.google.com/presentation/d/1Tx3-
sOmMfUHjo94DerkrD9GPWuzcnSV1SqlLgZLskHEcO/edit?usp=drive_link).

We continue to keep track of scheduled media hosting and all media placement in the following
spreadsheet: https://docs.google.com/spreadsheets/d/1d1pXYOK 1Uk6dxSps9b9GRVNI2 -
4UNh5XLrVzFls2g/edit?usp=sharing

The costs associated with the PR agency and hosting media / influencers has been difficult for staff to
justify. Staff is evaluating opportunities, but when working through the CTO, travel and meals are
covered. Hosting any media through PR agency puts all expenses on Visit Pagosa.

SIGNAGE

Staff completed an inventory of existing VPS-created signs. We have multiple different sign projects in
the works with the Town and County. Award notification for the CTO Tourism Management grant was
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received on March 5th, which will provide funding for the new community-wide wayfinding plan and
three (3) river kiosks. The goal for 2026 is to create a less staff-heavy process for signage by creating
specifications for design, vendors ready to assist and a simple approval process for others to expand on
signage efforts, while adhering to the established look and feel.

Staff is working on replacing signage on the Visitor Center and the marquee sign on Hot Springs Blvd.
Notable sun damage had deteriorated the signs. Town Staff recently rebuilt the rotting sign structure
for the marquee sign replacement.

AMBASSADOR PROGRAM

The CTO Pagosa Learning Labs module for Pagosa has been completed. Staff will roll it out once the
busy summer season is over, as early July did not seem like the best time to reach feint line employees.
We were awarded this free opportunity through a CTO grant competitive process to create an online
training module for front-line employees.

DROUGHT COMMUNICATIONS

Director has been working with Region 9 and subcommittees to draft messaging for businesses and
visitors regarding drought conditions and how to prepare. Staff has been sharing messaging in their
weekly newsletter for area businesses to understand resources in advance of a potentially catastrophic
situation. The director has been interviewed on regional radio stations regarding this effort. The goal is
to continue to educate as many people / businesses as possible.

ATTACHMENTS:

1. Visit Pagosa Springs - Research Update - May 2026 Review_final
2. Pagosa May Paid META Overview

3. Pagosa June Paid META Overview

4, Market Visitors -Regional - Jul 1, 2026 - Jul 4, 2026

5. Market Visitors - Hot Springs Loop - Jul 1, 2026 - Jul 4, 2026
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Economic Review

The Dow Jones Industrial Average

 “The DJIA added a strong 2.8%, or
1,380.3 points, in May to close the month
at 51,032.5 points, an all-time high for a
monthly close, and the second month in a
row the index has set a record.”

« “With inflation sharply higher in the last
few months and tanking consumer
sentiment, stock markets appear to be
reflecting the health of stock markets and
not the budgets of consumers, which are
being strained.”

Source: DestiMetrics (6/11/2026)

AN
PAGOSA
SPRINGS

COLORADO

- REFRESHINGLY AUTHENTIC -

Dow Jones Industrial Average Daily Close
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Economic Review PAGOSA

SPRINGS

COLORADO
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The National Inflation Rate

 “The annualized rate of headline inflation

rose 4.2% in May, the fastest rate of US Headline and Core CPI
inflation in three years.”

« “The surge, led by higher gas prices, US: Hoadiine and core CPI
erodes consumer earnings. May’s 4.2% ' =ty ==com

rate of inflation surpassed the 3.4%
increase in average hourly earnings, cutting
into real (inflation-adjusted) incomes.”

+ “We've lowered our US CPI inflation
forecast for 2026 by a few tenths, from
3.6% to 3.3%.”

« “The adjustment reflects a lower path for
global oil prices following recent Iran
progress. The drop in gas prices means
headline inflation peaked in May, thus
lowering the risk of additional pass-through
to core inflation.”

42%

O - N W A e N o &

Mayl9 Novi® Moy20 Nov20 May2l Nov2l May22 Nowv22 Moy23 Nov23 Moy24 Nov24 Moy25 Nov2S May26

Source: Tourism Economics (6/23/2026) Page 20 of 113



Economic Review

Changes in the Consumer Price Index

* Year-over-Year (YoY) price increases were seen in
virtually every category tracked in the Consumer
Price Index in May. Prices rose by 4.2% YoY across
all items tracked, with the most significant gains

seen in Gasoline and Airline fares.

/\/\<’\_
PAGOSA
SPRINGS

COLORADO

- REFRESHINGLY AUTHENTIC -

U.S. inflation by category | May 2026

Year-over-year % change in the consumer price index

All items - 4.2%

Food at home . 2.5
Ceraals + bakery products .1.':1
Meats, poultry, fish + eggs .1.E

Dairy '—1

Fruits + vegelables m
Monalcaholic beverages + materials E
Other food at hame .2

Food away fram home . ih

Energy 235
Galwline 405
Electricity 5

Piped gas service 3

All items less food and energy 29

Apparel 4.8:

Rent of primary residence 29

New vehicles 02

Used cars + trucks -2

Moter vehicle maintenance + repair 5.1i

Motor vehicle insurance B.‘I:

Airline fares 26.?
Medical care commodities -1.8

Medical care services 36

Alcoholic beverages :2.1

Tobacco + smoking products 7.3:

Source: U.S. Bureau of Labor Statistics (6/10/2026)
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Economic Review PAGOSA

SPRINGS
Labor Market Summary
* “The economy has added more than
150,000 jobs for three consecutive US: Nonfarm Payroll Employment
months, a stronger-than-expected surge
. . . US: Nonfarm payroll employment
in hiring that has helped support amMoriy chonge == st =g, privote

200

consumer spending.”

» “The pace of hiring has kept the
unemployment rate steady at a low
4.3% for three straight months.
Additionally, first-time claims for
unemployment benefits remain low,
indicating the overall pace of layoffs has
not accelerated.”

o “However’ |Ong_term unemp|oyment Jun28  Jul2s n.ugzsl Sep25 Oct25 Nov25 Dec25 Jan26 feb26 Mar26  Apr26  May26
(unemployed 27+ weeks) is still on the —
rise, reflecting a challenging
environment for job-seekers.”

Source: Tourism Economics (6/23/2026) Page 22 of 113



Economic Review PAGOSA
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Consumer Sentiment vs. Consumer Spending

* “Consumers remain resilient, according to May retail sales data. Setting aside impacts of higher gas
prices on the growth in nominal (unadjusted) spending, the underlying data puts Q2 real (inflation-
adjusted) consumer spending on track for a 2.2% annualized gain, well above the weather-depressed
1.4% pace of Q1.

* “However, outsized tax refunds—nearly 20% larger than a year ago—propped up spending, and that
support will fade over the summer while gas prices remain elevated.”

» “Consumer sentiment is low...and doesn’t seem to matter. The University of Michigan's Consumer
Sentiment Index ticked up about 4 points in the preliminary reading for June. Although an improvement
from the all-time low reading in May, sentiment remains 13% below January 2026 and 19% below a year

7

ago.

« “Spending has held up, despite poor views of the economy. However, there are reasons to think it will
slow. The ending of support from tax refunds, the erosion of real earnings from higher inflation, and a
personal savings rate well below the historical average all point to slower spending later this year.”

Source: Tourism Economics (6/23/2026) Page 23 of 113



Economic Review PAGOSA
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Travel Outlook

* “The travel outlook remains solid despite

rising inflation.” US Domestic Air Travel Booking Pace

 “The booking pace for domestic air travel US Domestic Air Travel Booking Pace
) i Year-over-year % change (as of May 2026 )
shows healthy gains over the same time last
year. Likewise, the hotel booking pace for ox i

summer and early fall is ahead of the same
time last year.”

o% 4.4%

4%

» “These insights highlight the continued ax
importance of travel to US consumers. Year-
over-year growth in consumer spending on
experiences, defined as recreation, lodging,
eating out, and air travel, has outpaced 0%
growth in spending on durable goods since

May of last year.”

24%

1%

Jun-26 Jul-26 Aug-26
Source: OAG

Source: Tourism Economics (6/23/2026) Page 24 of 113



Economic Review PAGOSA

ol
Hotel Demand
« “Hotel demand continues to rise. Hotel demand was
up 1.8% year-to-date through May, posting positive US Hotel Booking Pace
year-over-year growth every month of 2026.” , _
* “The hotel industry has experienced four straight t',f}afjﬁf,’g,':g:guﬁ?ji,f’ gzsand June 10, 2026
months of gains in weekday occupancy, which is 10%
seen as an indicator of business travel vs. o 2025 w2026 7.8%
weekend-oriented leisure travel. Additionally, strong o 5 15
corporate profits bode well for business travel, - :
including attendance at conventions and group |
meetings.” - I I &
« “During the first week of the FIFA World Cup, US o
hotel performance hit a 2026 high, with nearly 28 2
million rooms sold the week of June 7-13, 4%
according to STR. Occupancy climbed to 69.9%, 6%
the highest level of the year, while ADR rose 4.9%, June July Aug Sep
marking the 15th consecutive week of rate growth. S T

RevPAR reached $120, its strongest weekly level
since 2024 and up 7% year over year.”

Source: Tourism Economics (6/23/2026) Page 25 of 113
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International Demand

» “Overseas visits to the US continue to lag. Overseas arrivals dipped 6.5% in May, following an outsized
decline in April (-14.4%), magnified by this year’s earlier date for Easter. The earlier date for Easter
contributed to a 3.8% increase in March arrivals by pulling some travel earlier than last year. Year-to-date
through May, overseas arrivals were down 4.8%.”

« “Canadian travel to the US may be nearing a turning point. Land arrivals from Canada have risen for two
consecutive months, including a strong 15.2% jump in May.”

« “Although Canadian arrivals via air continue to decline, the year-over-year declines have lessened
steadily, and the 5.5% drop in May was the smallest year-over-year decline in a year.”

« “Outbound air travel by US residents has declined for three consecutive months, although the May
decline was slight, -0.5%. Following the signing of a peace agreement between the US and Iran, our
team is looking out for a potential rebound in outbound travel.”

Source: Tourism Economics (6/23/2026) Page 26 of 113
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Short Term Rentals Update May 2026

* “The U.S. Short Term Rental market showed signs of improvement in May, with Occupancy rising 0.5%
year-over-year despite softer demand growth and continued supply expansion.”

* “Demand growth softened in May, rising 1.5% year-over-year, down from 2.0% in April. However, this
comes against a strong comparison period, as demand grew 6.2% in May 2025.”

« “ADR growth slowed to 2.1% in May, down from 3.4% in April. However, the May growth rate remains
broadly in line with the trend seen since October 2025, with ADR growth consistently hovering around
2%. Some of the slowdown can also be attributed to a strong comparison period, as ADR grew 3.6% in
May 2025, up from 1.9% in April 2025—a near mirror image of the pattern seen in April and May 2026.”

« “Looking ahead, the rest of the year is pacing strongly, particularly during the shoulder season from
September through November. These months saw very weak demand growth in 2025, creating easier
year-over-year comparisons that should support stronger performance in 2026.”

Source: AirDNA (6/16/2026) Page 27 of 113



U.S. Short Term Rentals Review PAGOSA
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Short Term Rentals Update May 2026 (continued)

* “The World Cup is also expected to provide a boost to demand across many urban markets. Beyond
the host cities themselves, the tournament may also drive additional demand in secondary destinations
as travelers extend their trips and add excursions to their itineraries.”

* “This year’s Fourth of July celebrations coincide with the nation’s 250th Anniversary, elevating an
already popular travel weekend into something even bigger. Nationwide, demand is currently pacing
10.3% ahead of the same time last year, with some markets seeing even stronger growth.”

Key U.S. Short Term Rental Performance Metrics for May 2026

» Total Available Listings reached 1.73 million, a 3.0% increase Year-over-Year (YoY)
* Demand nights were up 1.5% for the month

* Occupancy averaged 57.2%, up 0.5% YoY

« Average Daily Rates (ADR) climbed to $258.91, up 2.1% from last year

« Revenue per Available Rental (RevPAR) increased 2.6% YoY to $147.97

Source: AirDNA (6/16/2026) Page 28 of 113



U.S. Short Term Rentals Review P%A
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Short Term Rentals Update May 2026 (continued)

World Cup Cities Pushing Top 50 Listing Growth

May Y-o-Y Change in Occupancy for Top 50 Largest U.S. Short-term Rental Markets

20%

15%

B World Cup Host Market

10%

H||‘||” | Non-Host Market
5%
- IIIIII||||I|||-_

-5%

'100/0

P L L2 OSSP SN RPPLL ST E SN SO A S LS P LFEEPSF EFR P LA P 5
&P @“z‘,\\"‘e & @0‘)@6& ‘de)*\ <<°®\¥‘° & \}‘3@ RELF &\6‘ Fof o QQi'} &° é@c"\e& P PP «\"‘6}0“@ 3% U 0(\'35\ Qon S P \o“o &ooob'o gb‘sb\\”&b 0\&#@ qq’z 6"&:0 P &
N & P @ & &£ .\\00 @ & ¢ AR P S SIENGNG ¥ & R \Qrb N 2 & (\V W Ff e O C AR
F &K P §& STV ELLTI TS S & TV FFSIFE §e
& g X & S d " N o
¢ P o » S & o & P Q‘\& °
N & & N o @
? » Q° & & 3
&) @ ¥ N
o

Source: AirDNA (6/16/2026) Page 29 of 113






Pagosa Springs Monthly Lodging Tax Collections PA'EBE A
Town Collections Through May 2026 SPRINGS
| Note: Town collections are missing several payments from December 2025 through May 2026. | coLdrRADO
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Pagosa Springs Quarterly Lodging Tax Collections PAGOSA.

Town Collections Through May 2026 SPRINGS
2016 $124,115 $210,470 $132,014 :g;
W a2
2017 $136,982 $204,582 $136,579 o

2018 $147,864 $209,168 $155,033

2019 $144,195 $233,844 $158,885

2020 $130,371 $313,832 $220,140

2021 $228,182 $312,647 $218,986
2022 $231,849 $288,972 $202,889

2023 $178,580 $273,519 $176,918

2024 $192,705 $277,288 $227,223

2025 $210,349 $289,075 $226,346

2026 $207,498
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Pagosa Springs Annual Lodging Tax Collections

-~ /‘\‘_-‘A“-\-._
Total Collections Through May 2026 P&%ﬂg&
Note: County collections are reported quarterly, Town collections are reported monthly. CoLTRADO
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
$729,414 $763,673 $857,179 $960,525 $1,145,229 $1,528,805 $1,464,812 $1,290,831 $1,415,996 $1,437,575 $439,711
B County
B Town
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Pagosa Springs Quarterly Lodging Tax Collections A
Total Collections Through May 2026 PSAP%QESA
Note: County collections are reported quarterly, Town collections are reported monthly. coLd®RADO
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Town $124.115 $136,982 $147.,864 $144,195 $130,371 $228,182 $231,849 $178,580 $192,705 $210,349 $207,498
County $18,416 $35,792 $29,030 $46,261 $57,791 $128,910 $127,543 $125,829 $116,111 $130,422 $125,037
Total $142,531 $172,774 $176,894 $190.,456 $188,162 $357,092 $359,392 $304.409 $308,816 $340,771 $332,535
Q2 Town $126,688 $133,499 $144,560 $156,904 $132,001 $245,637 $213,499 $170,486 $188,095 $224,900 $107,176
County $33,172 $29,896 $56,080 $45,483 $52,809 $115,041 $129,385 $90,666 $106,066 $117,354
Total $159,860 $163,395 $200,640 $202,387 $184,810 $360,678 $342,884 $261,152 $294,161 $342,254 $107,176
Q3 Town $210,470 $204,582 $209,168 $233,844 $313,832 $312,647 $288,972 $273,519 $277,288 $289,075
County $47,929 $49,470 $65,609 $93,349 $136,452 $166,440 $158,901 $155,889 $158,877 $103,140
Total $258,399 $254,052 $274,777 $327,193 $450,284 $479,087 $447.873 $429.408 $436,165 $392,215
Q4 Town $132,014 $136,579 $155,033 $158,885 $220,140 $218,986 $202,889 $176,918 $227,223 $226,346
County $36,610 $36,873 $49,835 $81,604 $101,833 $112,962 511,774 $118,944 $149,631 $135,989
Total $168,624 $173,452 $204,868 $240,489 $321,973 $331,948 $314,663 $295,862 $376,854 $362,335
Grand Total $729.,414 $763,673 $857.,179 $960,525 $1,145,229 $1,528,805 $1,464,812 $1.290,831 $1,415,996 $1,437,575

$439,711
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Pagosa Springs Quarterly Sales Tax Collections
Collections Through May 2026

2017 $1,966,127 $3,015,065 $2,493,432 = g:

[ e
B o1

2018 $2,190,834 $2,955 472 $2,600,266

2019 $2,324,074 $3,644,312 $3,308,884

2020 $2,683,705 $4,486,480 $4,049,390

2021 $3,740,381 $4,984,715 $4,317,796

2022 $3,935,737 $5,226,194 $4,461,152

2023 $3,798,253 $5,351,057 $4,450,798

2024 $3,987,635 $5,159,716 $4,857,794

2025 $4,308,693 $5,340,774 $4,664,985

2026 $4,169,836
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Pagosa Springs Quarterly Sales Tax Collections

Collections Through May 2026

Jan Feb

2017 5602618 $614,496
2018 $720250  $653,308
2019 §748135 705,628
2020 $893260  $861,387
2021 §1,230,886 §1,118,790
2022 $1.285659 $1,224286
2023 §1,271,275 §1,186,669
2024 $1,338250 $1,230,171
2025 §$1,405815 §$1,364.117
2026 $1,256,228 $1,389,383
YOY Change

2023 -1% -3%
2024 5% 4%
2025 5% 11%
2026 -11% 2%

Mar

$749.013

$817.277

$870.311

$929,059

$1,390,705

$1.,425,792

$1,340,310

$1,419.214

1,538,761

$1.524,224

-6%

6%

8%

-1%

Q1 Total

§1,966,127

$2,190,834

$2,324,074

$2,683,705

§3,740,381

$3,935,737

$3,798,253

$3,987,635

$4,308,693

$4,169,836

-3%

5%

8%

-3%

Apr

5654 961
$685 584
$722,725
5881784
$1,243 257
$1,265,285
$1,155,340
$1,261.112
$1,370,948
$1.251. 414
YOY Change
-9%
9%
9%

-9%

May

$766,390

$778,029

$847 452
$1,029,961
51,382,546
$1.428.40
$1,376,51
$1.433,936
$1.469,254

$1,469,084

-4%
4%
2%

0%

Jun

$990,721

$1,024,523

$1.104,285

$1,397,755

$1,722 937

$1.716,237

$1,675,610

$1.690,041

$1.755,625

-2%

1%

4%

Q2 Total

$2,412,072

$2,488,136

$2,674,462

$3,309,500

$4,348,740

$4,410,012

$4,207 461

$4,385,389

$4,595,827

$2,720,498

-5%

4%

5%

-41%

Jul

51,050,936

51,055,648

51,330,750

51,478,390

51,744 911

51,831,470

51.846.,753

$1,855,193

51,893,830

YOY Change

1%

0%

2%

Aug

$1,034,538
$975,397
$1.156,262
$1.414,702
$1,544 973
$1.793,418
$1.867,837
$1,655,248

$1,669,302

4%
1%

1%

Sep

$929,591

5924 427
$1,157.300
$1,593,368
$1,694,832
$1,601,307
$1,636,468
$1,649,275

$1,777 642

2%
1%

8%

Q3 Total

§3,015,065

§2,955472

$3,644,312

$4,486,480

§4,984,715

§5,226,194

$5,351,057

§5,159,716

$5,340,774

2%

-4%

4%

Oct

$802,192

$894,585

$1.160,328

51,351,716

$1,389,189

51,425,011

5$1.518.791

51,718,686

51,460,697

¥OY Change

7%

13%

-15%

Nov

$735,197

$760,714

$966,585

$1,210,111

$1,328,089

$1,430,027

$1,391.273

$1,434,372

$1,284 224

-3%

3%

-10%

Dec

$956,044

$944 967

51,181,971

$1,487,563

$1,600,518

51,606,114

51,540,735

$1,704,736

$1,920,064

-4%

11%

13%

Q4 Total

$2,493,432

$2,600,266

$3,308,884

$4,049,390

$4,317,796

$4,461,152

$4,450,798

$4,857,794

$4,664,985

0%
9%

-4%







AirDNA - Definitions PAGOSA
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COLORADO

EEEEEEEEEEEEEEEEEEEEEEE

« Active Listings — Total number of listings whose calendars had at least one day classified as available
or reserved during the reporting period.

« Average Daily Rate — Average daily rate (ADR) of booked nights in USD (ADR = Total Revenue /
Booked Nights).

« Demand (Listing Days Booked) — Total number of days booked during the reporting period.
« Supply (Listing Days Available) — Total number of days available during the reporting period.

« Occupancy Rate — Occupancy Rate = Total Booked Days / (Total Booked Days + Total Available
Days). The calculation only includes vacation rentals with at least one Booked Night.

* Revenue (USD) — Total revenue (in US dollars) earned during the reporting period. Includes the
advertised price from the time of booking, as well as cleaning fees.

« RevPAR - Revenue Per Available Rental = ADR * Occupancy Rate

Source: AirDNA Page 39 of 113
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Pagosa Springs Monthly Short-Term Rental Performance

P
PAGOSA

Source: AirDNA, ‘Entire Place’ Listings Only COLFRADD
g} Occupancy ADR RevPAR Active Listings Listing Days Booked Revenue
=
= 48.0% $232.14 $111.37 563 9,165 $1,199,003
o -6.0% -0.7% -6.6% -8.9% -15.9% -16.5%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Listing Days Booked (Demand)

' [ 10,744

I 11 568
I 11 278
I 10,305
I 17,608
I 17,114
I 13,076
I 13584
I © 575
I 1 244
I o143
I 5,703
I 522

> I 6 666
I 10,622
I 10,612

» 3,659

R 9,903
I, 9,225
I 10,533
I 10,156
I 8,882

2 —— 13,323
— 12,91

I 6,144
= I 5,165

I 6,787

2 i 3,530

> 4,144

25 26 24 25 26 25 26 24 25

24 25 24 25 24 25 24 25 24 25 24 24 25
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Pagosa Springs Monthly Short-Term Rental Performance

May 2026

Source: AirDNA, ‘Entire Place' Listings Only

PAGOSA
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Average Daily Rate

Revenue Per Available Room
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Pagosa Springs Monthly Short-Term Rental Performance

P W
PAGOSA
Calendar YTD Through May 2026 SPRINGS
Source: AirDNA, ‘Entire Place’ Listings Only COLFRADD
EE} Occupancy ADR RevPAR Avg. Active Listings Listing Days Booked Revenue
(=]
& 41.8% $264.97 $113.49 753 38,370 $10,699,803
>
0 -6.7% 5.3% -1.5% -4.4% -11.5% -5.7%
CYTD Occupancy CYTD ADR CYTD Demand CYTD Revenue
43,338
44 8% $265 $11.4M
$252
41.8% 38,370
$10.7M
26 Page 4

3 of 113






Pagosa Springs Monthly Social Media Performance

W 2024
Through May 2026 W 2025
Source: Meta B 2026
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Pagosa Springs Monthly Social Media Performance

Through May 2026 =§g§:
Source: Meta M 2026
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Pagosa Springs Monthly Social Media Performance

Through May 2026

Source: Tiktok

TikTok
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Video Views
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Pagosa Springs Monthly Social Media Performance
Through May 2026 oo

Source: YouTube B 2026
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Pagosa Springs Monthly Website Performance

Through May 2026

Source: Visit Widget

Total Users
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Placer.ai - Definitions PAGGSA
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include 1 or more overnight stays) made to the selected region within the selected timeframe, including
multiple visits by the same person (so long as the multiple visits are in separate months; Multiple visits
by the same person within a given month will be counted as 1 visit). Overnight Trips are counted for
visitors whose home location is at least 10 miles away (changeable via the Filters).”

« Visit Nights — “Visit Nights counts the total number of Overnight stays made by people visiting the
selected region within the selected timeframe. Visit Nights are counted for visitors whose home location
is at least 10 miles away (changeable via the Filters).”

Source: Placer.ai Page 51 of 113



Placer.ai = Overnight Trips PAGOSA

~ SPRINGS
Overnight Trips
——2024 —o—2025 ——2026
75,000
63,100

60,000
45,000

32,000
30,000 54 500

27,600
15,000
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Source: Placer.ai Page 52 of 113



Placer.ai - Visit Nights PAGOSA

~ SPRINGS
Visit Nights
——2024 ——2025 ——2026
240,000
200.000 194,300
184,700
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American Travel Sentiment Study Wave 108

AN
PAGOSA
SPRINGS

COLORADO

*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

American Travel Sentiment Wave 108 Highlights

Key Findings:

1. Concerns About Gas Prices Remain High
Concerns about gas prices impacting travel decisions remain elevated at
40%, up 19.2 points compared to March 2026 (21%). While the impacts of
gas prices on travel plans have remained relatively stable or returned to
April 2026 levels, the percent of travelers who are reducing the number of
trips they are taking have increased 4.7 points since April to 41%.

2.  World Cup Travel in the U.S.
Two in ten travelers (18%) are very or somewhat likely to attend a World
Cup match this summer, in line with February 2026 results (20%).

3. Increased Awareness of America 250
Recent marketing efforts for America 250 events have significantly increased
awareness of America 250, which now stands at 75%, up 28.7 points from
March 2026 (46%). Among travelers aware of America 250, a third (32%)
plan to attend related events.

Source: Longwoods International ATS Wove 108

Source: Longwoods International Page 55 of 113



American Travel Sentiment Study Wave 108

AN
PAGOSA
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COLORADO

*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+
Travel Plans Within the Next 6 Months
100% 94%
— 89%
a0 89% of American
Travelers have travel
plans within the
60% next six months.
40%
20%
0%
Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26
Source: Longwoods International ATS Wove 108 La‘ngw"o_‘ong‘s‘ | m,i_!"e_,s
Percentages are based only on respond who are (see definition in Methodology slide)

Source: Longwoods International Page 56 of 113



American Travel Sentiment Study Wave 108
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PAGOSA
SPRINGS

*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

Concerns Impacting Travel Decisions Remain Relatively Stable
Concerns Impacting Your Travel Decisions in the Next Six Months
The chart shows the percentage of respondents who rated each factor as “Greatly impact” their travei plons (o 5 on a 1-5 scale)
over the period from June 2025 to 2026.
o Inflation ~ ———Gas Prices  ——Airfare Prices ====Personal Financial Situation
40% - 40%
37%
_34%
— /W/
10%
0%
o 5l & N S ] \e] o o o o o ©
"% % % % 0% v o o oW M
\o $ ¥ =y & S N & K = o &
Rl
Source: Longwoods International ATS Wave 108 LQng\.'xg.Q.g.s. | ml-l-e-—s
Percentages are based only on respondents who are confirmed fers and intend on ing in the next six months

Page 57 of 113
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American Travel Sentiment Study Wave 108
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*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

Impact of Gas Prices on Travel Plans

During the next six months, how are gas prices impacting your travel plans?
I'm choosing destinations closer to home

I'm reducing the number of trips I'm taking

I'm reducing the amount | spend on retail purchases

I'm reducing the amount | spend on entertainment and recreation

I'm reducing the amount | spend on food and beverage

I'm choosing to drive instead of fly

0

ES

25% 50%
mJun-26 mMay-26 mApr-26

Lengwoods | miles

Source: Longwoods International ATS Wove 108 TS T amaT ONAL | sasiesesnir

Percentages are based only on respondents who are confirmed travelers and intend on traveling in the next six months

Source: Longwoods International Page 58 of 113



American Travel Sentiment Study Wave 108
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*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

Impact of Gas Prices on Travel Plans (Cont’d)

During the next six months, how are gas prices impacting your travel plans?

I'm reducing the amount | spend on lodging

I'm choosing to fly instead of drive

I'm choosing not to travel at all

I'm canceling trips

Other

Gas prices are not impacting my travel plans

0% 25% 50%
mJun-26 mMay-26 mApr-26

Source: longwoods International ATS Wave 108 T S NTaRsATIONAL | RAsTadeseie
Percentages are based oniy on respandents who are confirmed travelers and intend on traveling in the next six months

Source: Longwoods International Page 59 of 113



American Travel Sentiment Study Wave 108
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*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

Three in Four Travelers Are Aware of America 250

Please indicate your level of awareness of America 250.

Very aware o
46% Three in four travelers (75%) are
75% now somewhat or very aware of
° America 250, up 28.7 points
compared to March 2026.
Somewhat aware
Not at all aware
Mar-26 Jun-26
Source: Longwoods International ATS Wave 108 L‘mgw.f..ggﬁ | mil-es

Percentages are based only on respondents who are confirmed travelers

Source: Longwoods International Page 60 of 113



American Travel Sentiment Study Wave 108

*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+
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America 250 Celebration Plans

How do you plan to celebrate America 250?

Attend America 250 events

32%
-5.9 pts
37%

——— m} o
s —" “ [TE

Attend historical reenactments/living history events

10%

Other

10%

I do not plan to celebrate America 250 m } +10.3 pts

mJun-26 ®m Mar-26

Source: Longwoods International ATS Wove 108
Percentages are based only on respondents who are confirmed travelers and are somewhat/very aware of America 250

A third of travelers aware of
America 250 (32%) plan to attend
America 250 events.

------------------------

Source: Longwoods International
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*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

Interest in Traveling for America 250 Down Compared to March 2026 b

How likely are you to take a trip for the purpose of celebrating America 250?

Overnight Trip Somewhat Neither likely
Very unlikely unlikely nor unlikely Somewhat likely ~ Very likely

Jun-26 38% 15% 20% 14% 13%

-13.8 pts
Mar-26
Day Trip
Jun-26
_—
Mar-26 17% 16%
Source: Longwoods ntemationa AT Wove 108 Lengwoods | miles

Percentages are based only on respondents who are confirmed travelers and are somewhat/very aware of America 250

Source: Longwoods International Page 62 of 113
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/\/\<'\_
PAGOSA
SPRINGS

COLORADO

*Survey fielded June 2-4, 2026; US National Sample of 1,000 adults 18+

American Travel Sentiment Methodology

The American National Travel Sentiment Study is the most

comprehensive and longest-running survey of its kind,

offering valuable insights into the factors influencing NHE SURVEY S

American travel behaviors. —

Key Details:

* Survey Date: June 2 -4, 2026

* Sample Size: 1,000 U.S. adults (18+)

* Margin of Error: 3%

* Representative of U.S. population demographics (age,
gender, region)

Travelers are only respondents that have taken a trip in the
last 3 years and intend to take a trip in the next 2 years.

Conducted with support from Miles Partnership, this study
remains a vital tool for understanding the dynamic landscape
of American travel.

Source: Longwoods International Page 63 of 113









May 2026 Paid META Results

Spring “Be” Video

Flight: 03/11 - 07/19
Budget: $4,500

May Spend: $1,499.45
Impressions: 336,372
Reach: 236,651

Post Engagements: 79,858
Link Clicks: 6,316

uCTR: 3.42%

CPC: $0.24

Page 66 of 113
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Visit Pagosa Springs e X
Sponsored - Q&

& Adventure looks different for everyone.

Maybe it's soaking in hot springs, exploring mountain trails, or
discovering something new.

What would your Pagosa adventure look like?

VISITPAGOSASPRINGS.COM
Be Adventurous in Pagosa Springs, CO

do 2k ()61 > 172 00

Learn more

Events Calendar Carousel
Flight: 03/11 - 07/19
Budget: $4,500

May Spend: $1,499.76

Page 67 of 113



Impressions: 308,221
Reach: 210,849

Post Engagements: 20,089
Link Clicks: 13,872

uCTR: 6.33%

CPC: $0.11

Visit Pagosa Springs
Sponsored - &Y

e X

& A great trip gets even better when there's a local event happening.
Live music, festivals, community celebrations and more are happening

all year long.
What's your favorite event in the area?

Pints, Pool & Paddles:
earn more ME’}' 15-16

d5 157 Q) &

Fire Safety Video (Web Retargeting)
Flight: 04/02 - 05/31

Budget: $800

May Spend: $247.58

Impressions: 88,485

Reach: 17,508

Engagements: 13,125

17th Annual
Learn more June 12-13

6]

Page 68 of 113



ricosa  Visit Pagosa Springs e X
i Al

We know Pagosa Springs is a special place, so
please help us protect it and keep it that way by
recreating responsibly when you visit!
Learn more: https://bit.ly/LNTPagosa

Campfire Safety:
How to Douse Your Fire

#

P 000/014 —

Q 4 1 comment

Db Like [:] Comment ﬂ;‘_{> Share

Fire Safety Video (Locals + 50)
Flight: 04/02 - 05/31

Budget: $200

May Spend: $62.39
Impressions: 28,816

Reach: 11,300

Engagements: 4,645

Page 69 of 113
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We know Pagosa Springs is a special place, so
please help us protect it and keep it that way by
recreating responsibly when you visit!
Learn more: https://bit.ly/LNTPagosa

Campfire Safety:
How to Douse Your Fire

#

P 000/014 —

Q 4 1 comment

Db Like [:] Comment ﬂ;‘_{> Share
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June 2026 Paid META Results

Spring “Be” Video

Flight: 03/11 - 07/19
Budget: $4,500

June Spend: $814.23
Impressions: 136,060
Reach: 98,053

Post Engagements: 41,205
Link Clicks: 3,007

uCTR: 4.46%

CPC: $0.27

Page 71 of 113
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Visit Pagosa Springs e X
Sponsored - Q&

& Adventure looks different for everyone.

Maybe it's soaking in hot springs, exploring mountain trails, or
discovering something new.

What would your Pagosa adventure look like?

VISITPAGOSASPRINGS.COM
Be Adventurous in Pagosa Springs, CO

do 2k ()61 > 172 00

Learn more

Events Calendar Carousel
Flight: 03/11 - 07/19
Budget: $4,500

June Spend: $794.95

Page 72 of 113



Impressions: 165,429
Reach: 79,044

Post Engagements: 10,321
Link Clicks: 9,795

uCTR: 10.47%

CPC: $0.08

Visit Pagosa Springs
Sponsored - &

FarnaA
SPHINGE

o X

~ A great trip gets even better when there’s a local event happening.
Live music, festivals, community celebrations and more are happening

all year long.
What's your favorite event in the area?

Reggae in the Park:
2arn more June 20 Learn more

dy 470 ()1 2

Summer Carousel

Flight: 06/11 - 07/19
Budget: $1,500

June Spend: $796.55
Impressions: 101,115
Reach: 62,717

Post Engagements: 5,133
Link Clicks: 3,675

Main Street
6/26 & 7/24
Main Street A

00
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uCTR: 6.91%
CPC: $0.22

Visit Pagosa Springs
Sponsored - &Y

PiineA
.| |I"'.' '\Il E-3

e X

Some summers you remember forever. Pagosa has the springs, the
trails, and the river to make this one of them. @ What's calling your

name first?

@ Rise Above It

earn more
Catch sunrise from a hot _..
d> 683 ()20 >4
July 4th

Flight: 06/24 - 07/03
Budget: $500

June Spend: $350.01
Impressions: 66,911
Reach: 53,887

Post Engagements: 29,333
Link Clicks: 2,967

uCTR: 7.45%

CPC: $0.11

di!') Soak It}
Sink into the |

Learn more

00
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Visit Pagosa Springs e X
Sponsored - Q&

4th of July in the mountains. Join us in Pagosa Springs for a
celebration like no other.

VISITRAGOSASPRINGS.COM

Celebrate the 4th in the Mountains See details
4th of July weekend in Pagosa Springs runs July ...

do 532 ()2 g3 (ib]w]
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@ Placer.ai

Market Visitors

Jul 1 -Jul 4, 2026

Markets:

Archuleta Home Distance: >50.00 mi

County * Colorado

La Plata Home Distance: >50.00 mi

County ¢ Colorado

Hinsdale Home Distance: >50.00 mi
County « Colorado

Mineral Home Distance: >50.00 mi

County * Colorado

San Juan Home Distance: >50.00 mi

County ¢ Colorado

Ouray
County « Colorado

Montezuma
County * Colorado

Applied Filters:
Audience Type: Inbound Visitor | Length of Stay: more than / 150 min

age

@ Placer.ai Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap contributors, and the Gl%UgP[] 13
o ——]

munity



Market Visitors .
PAGOSA.
JUl 1 -JU' 4, 2026 SPRINGS

|

Archuleta La Plata Hinsdale Mineral o San Juan o Ouray

County + Colorado County + Colorado County + Colorado County + Colorado County « Colorado County » Colorado

Montezuma
County = Colorado

Asgen @
Grand Junction
H o
i COLORADO

Gunnison
o

Montrose
o

fu] 0 o [2ss|

L =

Monte Vista
o
/

Farmington
o

<ayenta
e

197

SantaFe
o
Gallup
o
20 mi Sources: Esri, Ton¥iom, Garmin, FAO, NOAA, USGS, © OpenStreetMap contributors, and the GIS User, Community
.
@ Placer.ai 2026 Placer Labs, Inc. | More insights at placer.ai 2/29
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https://www.placer.ai/?utm_campaign=pdf_logo&utm_content=Market%20Visitors%20-%20Archuleta%2C%20La%20Plata%20and%205%20more%20-%20Jul%201%2C%202026%20-%20Jul%204%2C%202026&utm_medium=share&utm_source=dashboard
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Market Visitors

PAGOSA
PRING,
Jul' 1 -]Jul 4, 2026 SritiGs
Visitation Metrics
! I Archuleta l La Plata | Hinsdale Mineral
Metric Name
County * Colorado County * Colorado County * Colorado County + Colorado
Out-of-Market Visitors 24.7K (+4.2% YOY) 40.3K (-10% YOY) 8.6K (+11.5% YOY) 8.4K (-14.7% YOY)
Visits 58.6K (+4.1% YOY) 93.1K (-5.8% YQY) 24K (+14.9% YQY) 19.5K (-15.5% YQY)
Avg. Days in Market 24 23 2.8 23
Avg. Daily Time Spentin M... 1K min 1K min 1.1K min 957 min
Median Daily Time Spenti... 1.1K min 1.1K min 1.1K min 1K min
MetricName | San Juan | Ouray Montezuma
County * Colorado County * Colorado County + Colorado
Out-of-Market Visitors 8.6K (-29% YQY) 16.5K (-34.3% YQY) 29.2K (+1.2% YQY)
Visits 18.1K (-18.7% YOY) 34.4K (-29.5% YOY) 54.7K (+4.6% YOY)
Avg. Days in Market 2:1 2:1 1.9
Avg. Daily Time Spent in Market 915 min 876 min 795 min
Median Daily Time Spent in Market 990 min 961 min 794 min
Compared to: 1 Year Ago | Jul 1st, 2026 - Jul 4th, 2026
Data provided by Placer Labs Inc. (www.placer.ai)
.
@ Placer.ai 2026 Placer Labs, Inc. | More insights at placer.ai 3/29
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Market Visitors N
PAGOSA.
Jul 1 -Jul 4, 2026 SPUNGS

Visits Trend

I Archuleta l La Plata l Hinsdale Mineral l San Juan l Ouray
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Jul' 1 -]Jul 4, 2026 T
Visitor Demographics
Summary
Median Household Most Common Bachelor's Degree or Persons per
Markets
Income Ethnicity Higher Household
Archuleta
$94K White (57%) 47.6% 2.45
Out-of-Market Visitors
La Plata
$95.7K White (62.2%) 50.8% 2.47
Out-of-Market Visitors
Hinsdale )
$97.2K White (65.4%) 46.7% 25
Out-of-Market Visitors
Mineral )
$104.2K White (65.9%) 50.3% 2.5
Out-of-Market Visitors
San Juan )
$90.6K White (61.9%) 43.9% 2.51
Out-of-Market Visitors
Ouray
$92.7K White (68.2%) 45.5% 2.48
Out-of-Market Visitors
Montezuma
$82.3K White (54.7%) 37.8% 2.62
Out-of-Market Visitors
Jul 1st, 2026 - Jul 4th, 2026 | Data Source: Census 2024
Data provided by Placer Labs Inc. (www.placer.ai)
.
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County * Colorado County * Colorado County * Colorado County * Colorado County * Colorado County * Colorado
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County * Colorado
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Jul 1st, 2026 - Jul 4th, 2026 | Data Source: Census 2024
Data provided by Placer Labs Inc. (www.placer.ai)
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Market Visitors
Jul 1 -Jul 4, 2026

AN
PAGOSA.
STANGS

Ethnicity

I Archuleta

I La Plata I Hinsdale
County * Colorado

County * Colorado County * Colorado

Hispanic or White Black
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I Montezuma
County * Colorado
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20

% of Households
8

0%

Jul 1st, 2026 - Jul 4th, 2026 | Data Source: Census 2024
Data provided by Placer Labs Inc. (www.placer.ai)

Household Size

l Archuleta | La Plata l Hinsdale

County * Colorado County + Colorado County « Colorado

Montezuma
County * Colorado
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30

8

20

8
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% of Households
B3
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1 Person 2 Persons

Jul 1st, 2026 - Jul 4th, 2026 | Data Source: Census 2024
Data provided by Placer Labs Inc. (www.placer.ai)
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Mineral l San Juan I Ouray
County * Colorado County * Colorado County * Colorado

— I_I _____
American Indian Asian Native Hawaiian Other

and Alaska and Other
Native Pacific Islander

Mineral I San Juan | Ouray

County * Colorado County + Colorado County + Colorado

4 Persons 5 Persons 6 Persons
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Daily Time Spent In Market
I Archuleta l La Plata I Hinsdale Mineral | San Juan l Ouray
County + Colorado County * Colorado County * Colorado County * Colorado County + Colorado County * Colorado
l Montezuma
County + Colorado
70K Avg. Stay Median S...
60K
# 1Kmin 1082 min
50K
# 1Kmin 1055 min
@ 40K
g 30K § 1.1Kmin 1147 min
20K 957min 1036 min
10K I I
# 915min 990 min
0 al.al aiall un___all alall
10- 30 min 30 - 60 min 1-2hrs 2-4hrs 4-6hrs 6-9hrs 9-12 hrs 12-24 hrs 8. 876min; 961 fin
§ 795min 794 min
Visits | Jul 1st, 2026 - Jul 4th, 2026
Data provided by Placer Labs Inc. (www.placer.ai)
.
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i PAGOSA.
@ Placer.ai PAGO

Market Visitors

Jul 1 -Jul 4, 2026

Markets:
Archuleta Home Distance: >50.00 mi | Length of Stay:
County * Colorado more than /150 min
La Plata Home Distance: >50.00 mi | Length of Stay:
County * Colorado more than/ 150 min
Ouray Length of Stay: more than /150 min

County « Colorado

Garfield

County * Colorado

Chaffee
County ¢ Colorado

Routt
County « Colorado

Applied Filters:

Audience Type: Inbound Visitor
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Market Visitors

PAGOSA.
PRING;

Jul' 1 -]Jul 4, 2026 T

Visitation Metrics

. I Archuleta l La Plata | Ouray Garfield
Metric Name
County * Colorado County * Colorado County * Colorado County + Colorado

Out-of-Market Visitors 24.7K (+4.2% YOY) 40.3K (-10% YOY) 16.5K (-34.3% YOY) 122.4K (+2.4% YOY)

Visits 58.6K (+4.1% YOY) 93.1K (-5.8% YQY) 34.4K (-29.5% YQY) 180.5K (+3.8% YOY)

Avg. Days in Market 24 23 2.1 1.5

Avg. Daily Time Spentin M... 1K min 1K min 876 min 433 min

Median Daily Time Spenti... 1.1K min 1.1K min 961 min 152 min

MetricName | Chaffee | Routt

County * Colorado County * Colorado

Out-of-Market Visitors 81.8K (-5% YQY) 47.5K (+4.8% YQY)

Visits 130.3K (-2.3% YOY) 107.2K (+6.9% YOY)

Avg. Days in Market 1.6 23

Avg. Daily Time Spent in Market 530 min 907 min

Median Daily Time Spent in Market 244 min 1.1K min

Compared to: 1 Year Ago | Jul 1st, 2026 - Jul 4th, 2026

Data provided by Placer Labs Inc. (www.placer.ai)
.
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Jul 1st, 2026 - Jul 4th, 2026 | Data Source: Census 2024
Data provided by Placer Labs Inc. (www.placer.ai)
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Jul 1st, 2026 - Jul 4th, 2026 | Data Source: Census 2024
Data provided by Placer Labs Inc. (www.placer.ai)
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TOWN OF

’PAGOSA., AGENDA BRIEF

SP]QNGS MEETING: Agenda_071526

COLORADDO FROM:
PROJECT: Chamber of Commerce Report
ACTION:

PURPOSE/BACKGROUND:
ATTACHMENTS:
None
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TOWN OF

’PAGOSA, AGENDA BRIEF

SPIQNGS MEETING: Agenda_071526

COLORADDO FROM:

PROJECT: Board of Realtors Report
ACTION:

PURPOSE/BACKGROUND:

ATTACHMENTS:
None

FISCAL IMPACT:
GOALS & OBJECTIVES:

RECOMMENDATIONS:
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SP]QNGS MEETING: Agenda_071526

COLORADO FROM:
PROJECT: Lodgers Association Report
ACTION:

PURPOSE/BACKGROUND:
ATTACHMENTS:
None
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TOWN OF

’PAGOSA, AGENDA BRIEF

SPIQNGS MEETING: Agenda_071526

COLORADDO FROM:
PROJECT: 2026 Event Funding
ACTION: Discussion
PURPOSE/BACKGROUND:

The 2026 budget allocated $150,000 for event funding. After the 1st 2 rounds of funding, there is
$13,455.85 remaining in unallocated funding. Director seeks direction from the Tourism Board on next
steps. Attached are approved funding allocations for reference.

ATTACHMENTS:
1. 2026 Approved Event Funding

Page 95 of 113



2026 Event Funding Requests

2026
Event Event Date(s) Rﬁmlfeusr:: d Funds Requested For Funds
q Approved
Funding from the Tourism Board will be
used to directly support the production,
_ Wi promotion, and safety of Winterfest.
Chamber - Winterfest 1/16-1/18/2026 $15,000 |Including marketing, event $9.286.00
2026 infrastructure, permits, entertainment,
onsite support and volunteer
resources.
Thingamajig Theatre Year Round 30000 |On professional artists to travel toand | a5 59 g
Company ! perform in the live theatre events. e
The money received from the tourism
board will be used to pay for lodging
Brews for Rescues Beer for the band and the brewers that come
val 4/25/2026 $5,000 in from out of town. Any extra that is $4,875.00
Festiva not used for lodging will be used as
part of the brewer/band meals that we
provide for them the day of the event.
$675.00 Park rental, $800.00 on
. . . ) advertising, $3,525.00 will be allocated
Blg Picture Classic 5/8-5/10/26 $5,000 directly to the cash prizes for the $4,063.00
winners
The $4,000 requested from the
Pints. Pool d Paddl Tourism Board will be used specifically
INts, Pools, an aadies ) to support key components of the 2026
2026 5/14-5/16/2026 $4,000 Pints, Pools & Paddles festival, $3,313.00
including: Live Music, Stage, Tent
Rental
Pagosa's Money from the Tourism Board will be
E ISEMI INCENTE used to purchase TENTS, TABLES,
A3l QL.’ & 7/4/26 $30,000 |CHAIRS, MUSICIANS, MC & SOUND, $25,625.00
NNIAL Heritage KIDS ACTIVITIES, AND FOR THE
Celebration HERITAGE/HISTORY TENT.
. . Lighting contest prizes, free Pagosa
Tourism Organlzed 5/2/26, December, $11,875 branded ornaments, live music, $11,875.00
Events 12/19/26 ! equipment rental; trash and recycling ! ’
services for events
. To offset core production, marketing,
Pagosa Springs Summer 5/23/26 & 9/5/26 $20.000 and operational costs necessary to $5214.29
Concert Series ’ produce a safe, professional, and D
visitor-ready concert experience.
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2026 Event Funding Requests

Event

Event Date(s)

Amount
Requested

Funds Requested For

2026
Funds
Approved

Reggae in the Park

6/20/2026

$10,000

Professional Sound and Crew - $2,000,
Tent Rental - $2,485, Advertising with
KSUT - $800, Headlining Act
Performance Fee - $5,000

$2,571.43

84 Ranch Ag Festival

Fall 2026, Date TBD

$30,000

To enhance the quality, accessibility,
and visitor experience of the 84 Ranch
Ag Festival, with a strong focus on
creating interactive, hands-on
agricultural programming that
differentiates this event from
traditional lecture-based festivals.

$6,833.33

Mountain Light Music
Festival

7/25/2026

$10,000

The MLMF raises money to pay for
guest artists, travel, honorariums,
venue rental, marketing assets, student
scholarships, faculty assistance,
housing, administrative costs. The
Tourism Board money would directly
support operational costs necessary to
function in Pagosa Springs Colorado.

$1,600.00

Pickle in Pagosa

9/10-9/12/26

$1,500

We plan to use proceeds from last 2
years to provide $25K to Parks and Rec
to install windscreens on the courts.
The tourism board funding will be 20%
of that.

$1,000.00

Hot Springs Fest 2026

11/6/2026

$4,000

The funding requested from the
Tourism Board will be used
strategically to maximize the impact of
Hot Springs Fest 2026 including live
music and marketing.

$2,333.33

School of Movement
"Wonderland"

5/1, 5/2, 5/8, 5/9/2026

$5,000

Proceeds from the 'Wonderland' School
of Movement event go directly back
into supporting our community
performers, while covering essential
production costs such as venue rental
staging, lighting, sound, costumes,
technicians, designers, and safety
equipment so local artists have a
professional, supportive space to
perform. Our show this year is
anticipated to be an 'over the top'
experience, with more locally built
elaborate sets, props, costumes,
creating a more 'immersive’
experience.

$1,142.86

Pagosa Pride

6/13/2026

$1,500

Funds would cover costs for the Liberty
theater movie, the stage (town stage
not available), security, advertising by
radio, the Pagosa Sun.

$285.71
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2026 Event Funding Requests

Event

Event Date(s)

Amount
Requested

Funds Requested For

2026
Funds
Approved

2026 Pagosa Paddle

5/15-5/16/26

$4,000

Awards $750 / 32 birch paddles and
engraving Professional timing crew
$500 Marketing $725 / Radio
announcements, 2 event Banners,
Newspaper advertisements, and
posters Food/Beverage $500 / Lunch
for 40 Volunteers Event Tee Shirts /
$1200 Event pop up tent with our logo /
$325

$1,166.67

Pagosa Springs Artists
Studio Tour

8/21-8/23/26

$1,200

Printing of reusable banners and
promotional posters

$371.43

Life at Chimney Rock

6/6-6/7/26

$4,275

Of the total budget for this event, 59%
(84,275) is being requested from the
Tourism Board and would be spent
toward the lodging in Pagosa Springs
and stipends for the two Native
American dance groups and for the art
vendors, as well as advertising. Of the
total budget, 41% is in CRIA's budget
for this event.

$1,500.00

Mountain Chile Cha Cha

9/26/26

$12,500

To support key event infrastructure and
programming that enhance the visitor
experience at the Mountain Chile Cha
Cha - Tent rentals, event infrastructure,
family activity area, live music, sound,
stage, lodging for musicians.

$4,785.71

Baskets for Big Picture
Classic

5/8-5/10/26

$5,000

To purchase and install new
professional-quality disc golf baskets
for the Sneak-A-Peak Disc Golf Course
located at Cloman Park in Pagosa
Springs. In addition to purchasing the
baskets, funding may also help cover
necessary installation materials, such
as ground sleeves and mounting
hardware, which allow baskets to be
securely installed while still being
removable for maintenance if needed.

$2,857.14
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2026 Event Funding Requests

Event

Event Date(s)

Amount
Requested

Funds Requested For

2026
Funds
Approved

Main Street Art Walk

6/26/26 & 7/24/26

$5,000

Paid advertising targeting regional
visitor markets (two-date promotion):
$1,400 (Social $1,200 +
Google/Search/Maps $200), Printed
maps/passports (both dates): $1,600,
Printed materials for visitor distribution
(posters + lodging rack cards): $300,
Participating storefront markers
(required): $650 (custom suction-cup
“ART WALK STOP” window
flags/signs), Anchor/gateway
wayfinding: $650 (one reusable banner
+ minimal directional arrows; evergreen
“MAIN STREET EVENT — HAPPENING
NOW?” feather flags to be borrowed/in-
kind if available), Light design support:
$400 (finalize map and evergreen
templates)

$2,714.29

17th Annual Car Show

6/12-6/13/26

$15,000

$15,000.00 Portion will be used to
compensate for the huge increase in
park rental fees and all permits and
licensing involved. A portion will also
be used to get a local DJ for Saturday.
Payroll and Administration will also be
paid from the funding. Security will
take a large chunk of it if SJ Rangers
can't do it and we need the Police to do
it.

$5,500.00

Park 2 Park Artisan &
Food Market

7/2-7/5/26

$15,000

To enhance the visitor experience and
support event infrastructure, ensuring
the market continues to attract both
locals and out-of-town guests.

$2,500.00

Colorfest

9/18-9/20/26

$20,000

If granted, we would use the money for
the increased rental fees for the venue.
To cover the gap in donated versus
paid hotel rooms that we will have to
purchase. Increased marketing for the
Passport to Pagosa Wine & Food
Festival and winners. Help cover the
costs of the shirts and glasses.

$5,416.67

Grillin' & Distillin'

8/15/26

$10,000

To maximize both the attendee
experience and the economic impact
for the community.

Canceled
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2026 Event Funding Requests

Amount ALBE
Event Event Date(s) Funds Requested For Funds
Requested
Approved
Offset the direct costs of producing
Breakfast with Balloons, including
catering ($2500), live music ($400),
. liability insurance ($176), advertising
Breakfast Wlth Ba"oons 9/19/26 33,500 ($350)' and event supplies (S‘] 50). $1 ,214.29
Cost of propane for quick pivot balloon
glow in lieu of fireworks; director
approved expense
4th of July Balloon Glow 7/4/26 $1,000 $1,000.00
$279,350 Approved through April 2026 $136,544.15
Amount Remaining $13,455.85
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TOWN OF

’PAGOSA AGENDA BRIEF

SP]QNGS MEETING: Agenda_071526

COLORADDO FROM: David Harris

PROJECT: 2026 IGA Update
ACTION: Information Only
PURPOSE/BACKGROUND:

This item updates the Intergovernmental Agreement with Archuleta County--last updated in
September 2025--including the following:

e Updated history of County and Town tax on lodging.

e Clarified that County funds may only be used for advertising and marketing purposes as
defined by state statute.

e Defined account segregation of County revenues and expenditures apart from Town’s.
County has right to request audit at their expense.

e Reiterates focus of the Board will be the promotion and management of the destination.

e The role of the Tourism Board and its members is policy focused/advisory and not
operational. Policy direction includes advising staff on the proposed annual budget, event
funding, and annual marketing plan.

e Tourism Board and its members are to deal with Town administrative personnel, employees,
and contractors solely through the Town Manager or his/her designee (Executive Director of
Tourism).

e Tourism Department staff shall follow Town policies and procedures in the exercising of their
duties including purchasing policy.

e |n the event of an alleged or confirmed violation, misconduct, ethics concerns, or formal
complaints involving staff that relate to the administration, management, or expenditure of
County Lodging Tax revenues, the County Manager shall be notified.

e Establishes term limits of board members to two three-year terms after which individual may
be reappointed after one year hiatus. This provision to be effective January 1, 2027.

e Meetings reduced to 4 meetings per year; Meetings may be called by Executive Director.

e Reduction of number of absences: Any member misses three{3)}two (2) consecutive regular
meetings or three (3)four{4)} meetings in a 12- month period
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ATTACHMENTS:
1. Tourism IGA 052126
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INTERGOVERNMENTAL AGREEMENT BETWEEN ARCHULETA COUNTY,
COLORADO AND THE TOWN OF PAGOSA SPRINGS, COLORADO, REGARDING
STAFFING OF THE TOWN TOURISM DEPARTMENT, ADMINISTRATION OF THE

PAGOSA SPRINGS AREA TOURISM BOARD, AND ADMINISTRATION OF LODGING

TAX FUNDING IN A COOPERATIVE EFFORT TO PROMOTE AND MANAGE

PAGOSA SPRINGS AND ARCHULETA COUNTY AS A TOURISM DESTINATION

This Intergovernmental Agreement (“Agreement” or “Contract”) is entered into by and between
Archuleta County, Colorado, (the “County”) and the Town of Pagosa Springs, Colorado, (the
“Town”) (collectively referred to as “Parties” and each individually as a “Party”).

RECITALS

WHEREAS,

A.

[Title]

The Town and County each collect a tax on vacation lodging within their respective
jurisdictions (each, the “Lodging Tax’’); and,

C.R.S. § 30-11-107.5 pertains to the operation and management of a county lodging tax
tourism fund and restricts the use of the County’s Lodging Tax to only the advertising and
marketing of local tourism; and,

The 3% Town Lodgers Tax was approved by voters in 2005 and an additional 1.9% was
approved by Town voters in 2006, making the Town Lodgers Tax 4.9%. Town Code
Section 16.4.11.2 discusses the uses of the Lodgers’ Tax funds subject to approval by the
Town Council including the following:

1.Tourism and tourism-related marketing and capital improvements;

2.Special events sponsored, funded or assisted by the Town; and

3.Such other tourism uses determined reasonable and necessary by the Town

Council; and

. The 1988 Archuleta County ballot measure imposes “...a 2% tax on hotel, motel, guest

ranch, camp ground, and all other similar accommodations for the purpose of obtaining
monies in order to promote and otherwise market and attract tourism to the County of
Archuleta.”

The Board of County Commissioners adopted Resolution 1987-129 on November 13,
1987, which established a panel to administer tourism funds derived from a Lodging Tax;
and,

The Board of County Commissioners adopted Resolution 2010-3 on January 19, 2010,
which restructured the County Tourism Commission; and,

. The Parties adopted a Memorandum of Understanding on or about January 1, 2015,

regarding the administration of lodging tax funding (the “2015 MOU”); and,
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[Title]

The Parties have agreed to fund the County Tourism Commission, now known as the
Pagosa Springs Area Tourism Board (hereinafter, the “Tourism Board”) through Lodging
Tax collections for the purpose of advertising and marketing Pagosa Springs and
Archuleta County as a tourism destination; and,

The Board of County Commissioners and Town Council have determined that tourism is
an integral part of the local economy and fully support the advertising and marketing of
Pagosa Springs and Archuleta County as a tourism destination; and,

The Town Council and Board of County Commissioners agree that managing the
destination through visitor education, improvements to infrastructure, and advertising and
marketing is critical; and

While the Town Council and Board of County Commissioners agree that managing
improvements to infrastructure is important, the Parties acknowledge that capital
expenditures and infrastructure activities are not permissible uses of County lodging tax
revenues and may only be funded by Town lodging tax revenues; and

The Parties acknowledge that strict accounting, fund segregation, and yearly
documentation are necessary to ensure that County lodging tax revenues are not used for
non-statutory purposes, and that any ambiguity be resolved in favor of statutory
compliance and protection of public funds; and

. The Town operates under the Council-Manager form of government. Except for informal

inquiry, Tourism Board and its members are to deal with Town administrative personnel,
employees, and contractors solely through the Town Manager or his/her designee
(Executive Director of Tourism) and agree that the Tourism Department staff shall follow
Town policies and procedures in the exercising of their duties; and

The Parties agree that the focus of the Board will be the promotion and management of
the destination and the role of the Tourism Board and its members is policy focused/
advisory and not operational. Policy direction includes advising staff on the annual
budget, event funding, and annual marketing plan; and

The County and Town have each budgeted their respective Lodging Tax collections to
support the efforts of destination tourism in accordance with existing ballot language;
and,

The Board of County Commissioners and Town Council agree that combining efforts in a

collaborative manner will better serve the community through promotion and
management of the destination.
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NOW, THEREFORE, in consideration of the recitals above and the joint and mutual covenants,
conditions and promises contained herein below, the Parties state and agree as follows:

[Title]
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Section 1 — Tourism Department Staffing and Operations

1. The staff of the Tourism Board shall be Town employees.

2. The head of the Tourism Department shall be the Executive Director of Tourism
(hereinafter, “Executive Director™).

3. The Executive Director shall report to the Pagosa Springs Town Manager. Other
employees of the Tourism Department shall report to the Executive Director.

4. Compensation for Tourism Department staff shall be funded by the Lodging tax collected
by the Town of Pagosa Springs.

5. Lodging tax collected and contributed by the County shall be recorded separately from
Town monies and used to fund statutorily permitted advertising and marketing efforts.

6. The Town Manager shall promptly notify the County Manager, or the County Manager’s
designee, of any alleged or confirmed violations, misconduct, ethics concerns, or formal
complaints involving Tourism Department Staff that relate to the administration,
management, or expenditure of County Lodging Tax revenues.

7. The County’s receipt of such notice shall not be construed to create an employment,
supervisory, or disciplinary relationship between the County and Tourism Department
staff. The County’s role shall remain limited to oversight necessary to ensure statutory
compliance and the protection of public funds.

8. Except for informal inquiry, Tourism Board and its members are to deal with Town
administrative personnel, employees, and contractors solely through the Town Manager
or his/her designee (Executive Director of Tourism) and agree that the Tourism
Department staff shall follow Town policies and procedures in the exercising of their
duties.

Section 2 — Pagosa Springs Area Tourism Board

2.1 Duties and Authorities of the Pagosa Springs Area Tourism Board
The Tourism Board is a citizen’s advisory Board to the Pagosa Springs Town Council and the

Archuleta County Board of County Commissioners. The purpose of the Tourism Board is to
make specific recommendations to be presented by the Executive Director of Tourism relative to
expenditures of both the Town and County Lodging Tax. The focus of the Board will be the
promotion and management of the destination. The Parties agree that the role of the Tourism
Board and its members is policy focused/advisory and not operational in nature. Policy direction
includes advising staff on the annual budget, event funding, and annual marketing plan.

[Title]
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2.2 Members and Terms of Office

2.2.1 The Tourism Board shall consist of nine Board Members, all of whom shall be appointed
by both the County and Town Council, except as set forth below:
* 1 County Commissioner (appointed by the County)
1 Town Council Member (appointed by the Town Council)
1 Lodging Association Member (nominated by the Pagosa Lodging Association)
1 Chamber of Commerce Member (nominated by the Pagosa Springs Chamber of
Commerce)
1 Board of Realtors Member (nominated by the Pagosa Springs Area Association of
Realtors)
1 Short Term Rental Representative (nominated by the Pagosa Springs Area Tourism
Board)
1 Hospitality / Recreation Representative (nominated by the Pagosa Springs Area
Tourism Board)
2 At-large Members from the general public of Archuleta County (nominated by the
Pagosa Springs Area Tourism Board)

2.2.2  The members of the Tourism Board shall serve in such capacity without compensation.
The terms of office of the Tourism Board shall be three (3) years, with the exception of the Town
and County Representatives, who shall serve at the pleasure of their respective appointing
authorities.

223 No member may serve more than two (2) consecutive full terms. Upon completion of
two consecutive terms, a member shall be required to rotate off the Board for a minimum of one
(1) full year before becoming eligible for reappointment. This provision shall not be effective
until January 1, 2027.

2.2.4 Should a vacancy occur, the Executive Director of the Tourism Department will ensure
public notification of the vacancy. Interested individuals shall submit a letter to the Executive
Director who will submit the letter to the Tourism Board to consider nominating such applicant
to the Town Council and/or the County as applicable. The Tourism Board may choose to vote on
the recommendation of new members verbally or via paper ballot, as determined by a majority of
the Board in advance of the vote. However, any method utilized must ensure that each member’s
vote is a matter of public record. Nominated appointments will be considered for confirmation
by Town Council and the Board of County Commissioners.

2.2.5 The Town Council may remove any member of the Tourism Board that the Town Council
has appointed for any reason prior to the expiration of their term.

2.2.6 The Board of County Commissioners may remove any member of the Tourism Board that
the County has appointed for any reason prior to the expiration of their term.

[Title]
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2.2.7 If a member is appointed by both Town Council and the Board of County Commissioners,
that member may be removed by a vote of both the Town Council and Board of County
Commissioners.

2.2.8 The position of any member of the Tourism Board shall be deemed vacant if:

a. Any member misses two (2) consecutive regular meetings or three (3) meetings in
a 12-month period,

b. The Town Council or County removes a member pursuant to Sections 2.2.5 or
2.2.6, or based on the recommendation of the Tourism Board;

C. A member submits a written resignation;

d. A member representing an association no longer is a member of that association
for which the member was originally nominated to represent; or,

e. A member dies or is incapable of performing the duties of a member.

2.3 Officers, Meetings and Public Hearings

2.3.1 Election of Chairperson and Vice Chairperson. Annually, the Tourism Board shall elect the
following officers by majority vote of the Tourism Board membership: Chairperson, Vice-
Chairperson, 2nd Vice Chair. Officer tenure will be for one year with the newly elected officers
taking office immediately with each being eligible for re-election, and each serving a one-year
term in such a capacity.

a. The Chairperson of the Tourism Board shall preside at all meetings and public
hearings of such board, shall decide all points of order and procedure.
b. The Vice-Chairperson shall assume the duties of the Chairperson in the absence of

the Chairperson and shall act in the capacity of Chairperson for all special commissions
created by the Tourism Board. Should the Vice-Chairperson and the Chairperson be
absent from a meeting or public hearing, the 2nd Vice Chair shall be the presiding officer.
C. Any vacancy from the position of Chairperson, Vice-Chairperson or 2nd Vice
Chair shall be filled in the same manner as the vacant position was initially filled.

2.3.2 Establishment of Meeting Schedule

The Tourism Board shall also annually establish a meeting schedule to meet four times a year.
All meetings shall be open to the public, and the agenda for each meeting shall be made available
in advance through the approved Town and County notification processes.

2.3.3 Notice of Meetings
The Executive Director upon twenty-four (24) hours’ notice to all regular members may call

special meetings as necessary, and such other notice as required by Section 2.3.2.

2.3.4 Open Meetings. The Tourism Board is subject to the Colorado Open Meetings Law.

[Title]
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2.4 Actions by Members

2.4.1 The Tourism Board will be administered as follows:
a. The County and Town shall approve an annual budget for the Tourism Board,
prior to the end of each fiscal year for the following fiscal year. The budget shall include
separate sections for revenues and anticipated expenditures for both the Town and the
County, clearly identifying the source of funds, eligible uses, and proposed expenditures
(Reference Section 1.5). Any budget amendments must be approved by both Town
Council and the Board of County Commissioners. The County shall review the budget at
a regularly scheduled Board of County Commissioners meeting, with supporting
documentation and input from the Tourism Board Executive Director.
b. The Executive Director will provide written tourism status reports to the County
and Town quarterly, with verbal presentations provided at the desired frequency of each
entity. These reports should be provided to the Tourism Board Members along with the
Town Manager and the County Manager.

c. The Tourism Board shall comply with the Town’s procurement and administrative
policies currently in effect and as they may be amended from time to time.
d. The Tourism Board may appoint subcommittees to provide necessary focus to all

areas that tourism impacts in the community.

2.4.2 Quorum. Official meetings will only be held when a quorum is present, determined and
defined by a majority of the voting members (at least five of the nine voting members).
Attendance is allowed by video. Lack of a quorum will require a rescheduling of the meeting
until such a time in which a quorum is achieved and legal meeting notification can be provided
as required by Section 2.3.2.

2.4.3 Executive Session. Executive sessions in which the officers of the Board meet to discuss
procedural issues may be called at the discretion of the Chairperson in accordance with State
Laws.

2.4.4 Voting. The group will review potential expenditures recommendation for approval will be
based on a majority affirmative vote. Vote in absentia (a.k.a. proxy votes) are not permissible.

2.4.5 Conflict of Interest. If a Board member has a financial or personal conflict of interest with a
vote, they must state their conflict at the beginning of the meeting, in advance of the discussion
and they must recuse themselves both in the discussion and vote in the matter. Board members
should attempt whenever possible to avoid even the appearance of a conflict.

2.4.6 Withdrawals from Voting.

A member of the Board may be excused from voting on a particular issue only if it has been
determined that the member would have a conflict of interest, or if the member would be
violating the State Code of Ethics.

[Title]
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2.4.7 Code of Ethics. The Tourism Board shall comply with the statutory Code of Ethics for
local government officials contained in Part 1, Article 18, Title 24, C.R.S. The Code includes
prohibited conduct and conflicts regarding personal financial interest.

Section 3 — Administration of L.odging Tax Funding

3.1 The Tourism Board shall ensure that all requests for funding from Lodging Tax revenues
meet the criteria established by the County and Town as specifically set forth in this
Agreement, and in accordance with State Law. For the purpose of the Tourism Board,
“tourism” is focused on bringing visitors to our community and increasing the length of
their visits for the purpose of increasing both lodging and sales tax revenues. The powers
and duties of the Tourism Board include, but are not limited to the following:

3.2 The Tourism Board will operate in a prudent manner and expenditures that are
recommended by the Tourism Board and approved by the County and Town will be
measured and frequently reviewed relative to the expected outcomes.

3.3 Measurement standards will be utilized by the Executive Director / Tourism Board to
track and evaluate the Tourism Board’s efforts.

34 The Executive Director and / or the Tourism Board may recommend to the Town and
County the use of consultants or other professionals as determined to be prudent relative
to specific and necessary expertise.

3.5 The Tourism Board will attempt to work with other groups, across the State of Colorado,
regionally and in the community, to both unify and promote efficiency in the
community’s tourism efforts.

3.6 Capital Expenditure projects may be considered by the Tourism Board, if they are
tourism related in that the project will improve the experience of the visitor; however,
only the Town’s Lodging Tax revenue may be used for such projects as the County’s
Lodging Tax is restricted by C.R.S. § 30-11-107.5 to only the marketing and advertising
of local tourism.

3.7 Annual Budget and Expenditures. An annual budget will be created by the Executive
Director, with input from the Tourism Board, following consensus from the Town and
County to establish tourism priorities for the following year. The budget shall be
separately itemized and clearly distinguish between Town Lodging Tax revenues and
County Lodging Tax revenues. (Reference Section 1.5) The majority of annual
expenditures will fall into the categories of 1) External Marketing & Visitor Education 2)
Visitor Center 3) Event Support and 4) Capital Expenditures. The Executive Director
will present the budget to the Board of County Commissioners and the Town Council for
approval, annually in October, for funding the following year.

[Title]
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3.8

3.9

3.10

3.11

County agrees to remit to Town, on a quarterly basis, the County’s Lodging Tax within
thirty (30) days of receipt from the State of Colorado.

The Town agrees to account for and track the expenditures of the Town’s Lodging Tax
and County’s Lodging Tax through the Town’s Chart of Accounts as recommended by the
Government Finance Officers Association (GFOA) and provide quarterly reports to the
County on the expenditures and uses of the County’s Lodging Tax. The Parties heretofore
agree and understand that the County’s Lodging Tax may only be used for the advertising
and marketing of local tourism and for no other uses without voter approval, all pursuant
to C.R.S. § 30-11-107.5. The County retains the right to review, audit at the County’s
expense, and require corrective action with respect to any expenditure of County Lodging
Tax revenues.

Funds disbursed from the Tourism Board shall be restricted to projects specifically
identified as tourism-related, including, but not limited to:

Tourism department staffing

Visitor Center operations

Promotion, advertising and visitor education of the destination
Parks or Venues (additions, enhancements, upgrades)

Trails

Event-specific (festivals, pickleball, ice-skating, nordic skiing, etc.)
Signage

Holiday Lighting

Infrastructure, including river access

Support of Workforce Housing

Support of childcare or early childhood education

Support of First Responders

However, County Funds distributed from the Tourism Board shall restricted to advertising

and marketing activities, as set forth in C.R.S. § 30-11-107.5. The Parties' obligations are subject
to the annual appropriation of funds by their respective governing bodies.

Section 4 — Miscellaneous

4.1

4.2

[Title]

Effective Date. This Agreement will commence immediately upon full execution and
shall continue until either Party gives at least ninety (90) days written notice of
termination to the other Party.

No Third-Party Beneficiaries. This Agreement is not intended to, and will not be
construed to, confer a benefit, or create any right on a third party, or the power of right to
bring an action to enforce any of its terms.
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4.3 Modification. This Agreement may be amended only by written instrument duly signed
and executed by the County and Town.

4.4  Signatory Authority. The persons executing this Agreement on behalf of the Parties
hereby affirmatively represent that each has the requisite legal authority to enter into this
Agreement on behalf of their respective Party and to bind their respective Party to the
terms and conditions of this Agreement and understand that all Parties are relying upon
these representations in entering into the Agreement.

4.5 Severability. The provisions of this Agreement are severable and the adjudicated
invalidity of any provision or portion of this Agreement shall not in and of itself affect the
validity of any other provision or portion of this Agreement, and the remaining provisions
of this Agreement shall remain in full force and effect. If a Court of competent
jurisdiction were to determine that a provision of this Agreement is invalid or
unenforceable, then the Parties agree to promptly use good faith efforts to amend this
Agreement or reflect the original intent of the Parties in accordance with the applicable
law. This Agreement shall be construed and enforced in accordance with the laws of the
United States and the State of Colorado.

4.6  Entire Agreement. This Agreement constitutes the entire agreement between the Town
and County, and supersedes all prior negotiations, representations, or other agreements,
whether written or oral. These include County Resolutions 1987-129 and 2010-3 and the
2015 MOU.

4.7 Interpretation. In the event of a dispute between the Parties as to the language of this
Agreement or the construction or meaning of any term hereof, this Agreement will be
deemed to have been drafted by the Parties in equal parts so that no presumptions or
inferences concerning its terms or interpretation may be construed against any party to
this Agreement. This Agreement shall be interpreted to give effect to applicable state law
governing the use of public funds, and no provision shall be construed to authorize
expenditures not permitted by law.

4.8  No Waiver of Governmental Immunity Act. The Parties hereto understand and agree that
the County, the Town, their commissioners, council members, officials, officers,
directors, agents and employees, are relying on, and do not waive or intend to waive by
any provisions of this Agreement, the monetary limitations or any other rights,
immunities and protections provided by the Colorado Governmental Immunity Act,§§
24-10-101 to 120, C.R.S., or otherwise available to the County and/or the Town.

IN WITNESS WHEREOF, the Parties have executed this Intergovernmental Agreement as of the
date so indicated in the signature blocks.

[Title]
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BOARD OF COUNTY COMMISSIONERS TOWN OF PAGOSA SPRINGS,

OF ARCHULETA COUNTY, COLORADO COLORADO
By: By:
Warren Brown, Chair Shari Pierce, Mayor
Date: Date:
Attest: Attest:
Kristy Archuleta April Hessman
County Clerk & Recorder Town Clerk
[Title]
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