TOWN OF

PAGOSA.
SPRINGS

COLORADDO

Pagosa Springs Medical Center 95 S AGENDA
Pagosa Blvd Pagosa Springs Area Tourism Board
Pagosa Springs, CO 81147 August 14, 2026 @ 8:30 AM

REMOTE PARTICIPATION

Join Zoom Meeting By Computer - https://zoom.us/j/97825096331
Dial by Phone - US - Meeting ID: 978 2509 6331

A Zoom link is made available. The Town cannot guarantee internet service or online broadcasting.
Remote participation is at the risk of attendees. The meeting will continue in person regardless of the
broadcast capability.

I.  PAGOSA SPRINGS AREA TOURISM BOARD STRATEGIC RETREAT

1. Updating Board Mission, Vision, Priorities, Goals, and Work Plan

Il. NOTICE OF POSSIBLE QUORUM

1. The Town of Pagosa Springs Town Council and Archuleta County Board
of County Commissioners may be in attendance.
No action will be taken.



