TOWN OF

PAGOSA.
SPRINGS

COLORADDO

AGENDA
Town Hall 551 Hot Springs Blvd Main Street Advisory
Pagosa Springs, CO 81147 August 20, 2026 @ 4:00 PM

REMOTE PARTICIPATION
Join Zoom Meeting By Computer
https://us02web.zoom.us/j/89464054327 ?pwd=X6ywN2b6ZKYVDiwJE6SMGEUFO0mMaRdO.1

Meeting ID: 894 6405 4327 Passcode: 474504

A Zoom link is made available. The Town cannot guarantee internet service or online broadcasting.
Remote participation is at the risk of attendees. The meeting will continue in person regardless of the broadcast capability.

. OVERVIEW

1. The Heritage & Culture Committee continues advancing projects focused on
preserving and sharing local history in ways that are public-facing, engaging, and
connected to Pagosa Springs’ sense of place. Several projects are underway, but
the priority for this work session is to determine a clear and manageable path
forward for Color Pagosa’s Past while continuing momentum on the History Hunt
and follow-up from Into the Vaulit.

Il. PROIJECTS

Public comment and agenda comment item sign-up sheets are available at the meeting
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk


https://www.google.com/url?q=https://us02web.zoom.us/j/89464054327?pwd%3DX6ywN2b6ZKYVDiwJE6SmGEUF0maRdO.1&sa=D&source=calendar&ust=1787601075578583&usg=AOvVaw13wXnyPxApgkOm127YbqK-

1. Into the Vault Follow-Up
Review event response and social media interest, and discuss a follow-up
storytelling campaign featuring selected stories and contents while
preserving opportunities for continued public guessing and engagement.

2. Downtown History Hunt / Time Trail
Review project status and completed content/photos. Determine whether
detailed committee review should occur by email so meeting time can remain
focused on the coloring book.

3. Color Pagosa’s Past
Review current status, previous contributor approach, remaining gaps, and
two additional coloring-book examples. Revisit the committee’s previous
direction to ask existing contributors to take additional pages, consider use of
the expanded artist network, and discuss whether commissioning a single
illustrator should be evaluated as a practical completion strategy.

4. Other Heritage Projects, Time Permitting
Brief updates only as needed.

Public comment and agenda comment item sign-up sheets are available at the meeting
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk



