
 

Public comment and agenda comment item sign-up sheets are available at the meeting 
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk 

 
 
Town Hall 551 Hot Springs Blvd 
Pagosa Springs, CO 81147 

 AGENDA 
Combined Parks and Recreation Advisory 

September 3, 2026 @ 5:30 PM 
  

REMOTE PARTICIPATION 
Join Zoom Meeting By Computer - https://zoom.us/j/91787441223 
Dial by Phone - 1-669-900-6833 US - Meeting ID: 917 8744 1223 

 
A Zoom link is made available. The Town cannot guarantee internet service or online broadcasting. 

Remote participation is at the risk of attendees. The meeting will continue in person regardless of the broadcast capability. 
   

I. CALL TREE BOARD MEETING TO ORDER 

II. BOARD ANNOUNCEMENTS 

III. PUBLIC COMMENT 

IV. NEXT MEETING (NOVEMBER 5, 2026) AT 5:30 PM 

V. ADJOURNMENT 

VI. CALL COMBINED PARKS & REC. ADVISORY BOARD MEETING TO ORDER 

VII. BOARD ANNOUNCEMENTS 

VIII. APPROVAL OF MINUTES 

 1. Approval minutes 6/4/26 

IX. DEPARTMENT REPORT 

 1. Parks and Recreation Report 

X. NEW BUSINESS 

 1. Astronomy Shed Proposal (Dena Laterza) 
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Public comment and agenda comment item sign-up sheets are available at the meeting 
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk 

XI. UNFINISHED BUSINESS 

 1. Adopted Goals 2024 Review 

XII. PUBLIC COMMENT 

XIII. NEXT MEETING (NOVEMBER 5, 2026) AT 5:30 PM 

XIV. ADJOURNMENT  
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AGENDA BRIEF 
 
MEETING: Combined Parks and Recreation Advisory Board 
FROM: Darren Lewis 

   
   

PROJECT: Parks and Recreation Report 
ACTION: Information Only   

  
  
PURPOSE/BACKGROUND: 
Parks and Recreation Report 
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Parks 

- Maintenance: Staff remain focused on ongoing maintenance across all parks and town 
properties. 
  - Events: We continue to assist with setups for various events throughout the park 
system. 
  - Landscaping: Landscaping work near the switchback at Cotton's Hole and the First 
Street Bridge is complete. Staff are planning to continue tree maintenance along the 
riverwalk. Staff have landscaped the East welcome sign. Staff have been planting trees 
throughout the parks with a donation of 10 pine and 2 aspen trees from Pagosa 
Nursery.  
   
 

Recreation Brief  
 
Free Community Programs 
In July, 719 community members participated in our free program offerings, including 
yoga, dance, mommy and me sessions, drop-in volleyball, open gym, outdoor skills 
classes, and pickleball lessons and play. 
 
Recreation Programming 
K.I.D.S. Camp concluded on July 31 after another successful nine-week summer 
program, serving more than 60 youth each day. The softball season also wrapped up, 
with 12 teams completing a fun and competitive season. Our fall youth sports season is 
off to a great start. Pee Wee Soccer kicked off with 40 participants, while the 7–9 
Soccer program has exceeded capacity with 73 youth registered. Upcoming programs 
include 5–6 Soccer, 10–12 Soccer, 7–9 Co-Ed Basketball, 10–12 Girls Basketball, 
Youth Strength & Fitness classes, and 10–12 Boys Basketball. 
 
TOPS Parks and Recreation Master Plan 
The Parks and Recreation Master Plan Survey remains open through the end of 
August, and we encourage community members to participate. Survey Link. Staff will 
continue conducting an inventory of the Town's parks, trails, and recreation facilities to 
establish the baseline data needed to guide the development of the updated Parks and 
Recreation Master Plan. 
 
Parks Area Recreation Coalition (PARC) 
PARC submitted its Early Wins and Capacity Grant application in July and anticipates a 
funding decision by the end of 2026. The pilot program providing portable restrooms 
and trash service at key recreation access points has been well received, with strong 
community support for improving trail access infrastructure. The grant application 
includes funding to continue and expand this successful effort. Staff is also developing a 
dedicated PARC website to better coordinate recreation information, share project 
updates, and create opportunities for collaboration among partners and the community. 
 
Reservoir Hill Land Acquisition 
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Staff put the letter of intent in for GOCO matching funds to cover funds not covered by 
the Forest Legacy Program. Staff were notified mid-August that the Town was accepted 
to put in a full application in September. Forty nine applications were submitted to 
GOCO and only seventeen were selected to move forward.. 
 
Events 
-Park After Dark: Perseid Meteor Shower Watch Night, August 12, 8:30 pm- 
midnight. Join us for an unforgettable evening under some of the darkest skies of the 
year! Experience the annual Perseid Meteor Shower, with the potential to see more 
than 100 meteors per hour under moonless skies. As part of the Town's Dark Sky 
Project, downtown lights will be reduced to help protect our night skies and create ideal 
viewing conditions. Bring your family, lawn chairs, blankets, and warm layers, and enjoy 
this free community event at the Yamaguchi Park Baseball Diamond. 
-Comfest: Is scheduled for August 21 at 5:30 PM, featuring The Williams Brothers Band. 
Proceeds will benefit Wings Early Childhood Center 
 
Projects 
 

•  Yamaguchi South Bike Park: Construction continues, with the project anticipated to be 

completed this fall. 

•  River Center Pond Dredging: Dredging of the River Center ponds started the week of 8/24. 

•  Trail Maintenance: The asphalt trails at Walmart and Town Park have been sealed. Sealing 

of the River Center Trail will be completed following the dredging of the River Center ponds to 

avoid potential damage from construction activities. 

AmeriCorp Group is working on cleaning both cemeteries while in town. 

Centennial Park art project starts in September 
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AGENDA BRIEF 
 
MEETING: Combined Parks and Recreation Advisory Board 
FROM: Darren Lewis 

   
   

PROJECT: Astronomy Shed Proposal (Dena Laterza) 
ACTION: Discussion and Action   

  
  
PURPOSE/BACKGROUND: 
Discussion of possible location and recommendations 
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